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BUSINESS DESCRIPTION
Pipe Dreams is a retail smoke shop selling smoke ware and accessories, opened originally by
trio James Siegel, Marcella LaFever, and George Walsh in May 1978. Pipe Dreams maintains a
curated inventory of tobacco and cannabis smoke ware, glass ware, paraphernalia,
accessories, and products for sale in addition to wares from West Coast and local glass artists,
jewelry makers, clothing brands, greeting card makers, and photographers. Pipe Dreams is San
Francisco’s oldest smoke shop, and one of the oldest smoke shops in the country. Pipe
Dreams has been owned and operated by Cassandra Chatham since 2015.
Pipe Dreams first opened in 1978 at 1612 Haight Street. Friends James Siegel, Marcella
LaFever, and George Walsh opened Pipe Dreams in the wake of the Summer of Love and the
after the height of the Counterculture movement, hoping to continue the legacy and spirit of
both cultural movements and to cater to the Haight-Ashbury’s remaining hippies and smoke
enthusiasts. Pipe Dreams moved to its current location at 1376 Haight Street in 1981 after
receiving a 30-day eviction notice.
Pipe Dreams continues to sell the products of local artists and makers of smoke ware products
and art and has maintained partnerships with about a dozen of the same local vendors since
opening in 1978. In addition to its collection of display items dating back to the 1970s and
display of products for sale, Pipe Dreams also possesses a “Wellness Corner” that highlights
the store’s medicinal and health items including an array of CBD-based products. Throughout
its 42-year existence, the store and its subsequent owners have maintained, and added to, the
shop’s well-known collection of display items, many of which date back to the original three
owners and are artifacts from the heyday of the Haight-Ashbury. Since 2019, customers have
been greeted by a custom-made in-store mural by Aaron Brooks, its bright colors fitting right in
with the rest of the store.
Pipe Dreams has catered to the Haight-Ashbury neighborhood, embodying the lasting spirit and
enthusiasm for the Counterculture movement and offering a variety of smoke ware
merchandise and accessories to local residents and tourists. Though Pipe Dreams primarily
attracts young, free-spirited individuals and artists, its doors are open to all. Pipe Dreams
continues to give back to the community it serves, first and foremost by partnering with local
(San Francisco, California, and West Coast) artists to stock its inventory of smoke ware,
accessories, and art. Pipe Dreams is also active in Haight-Ashbury events, including First
Friday, partnering with other Haight Street store owners to promote and patronize one
another’s businesses. Pipe Dreams frequently offers its backyard space to First Friday and
other events promoting local businesses and artists. Further, Pipe Dreams is actively involved
with community organizations such as Larkin Street Youth Services and the Homeless Youth
Alliance, organizing blanket drives and donations for these organizations.

CRITERION 1
Has the applicant operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years?
Yes, Pipe Dreams has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years:
1612 Haight Street from 1978 to 1981 (3 years)
1376 Haight Street from 1981 to Present (39 years)

CRITERION 2
Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community?
Yes, Pipe Dreams has contributed to the history and identity of the Haight-Ashbury
neighborhood and San Francisco.
The Historic Preservation Commission recommended the applicant as qualifying, noting the
following ways the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community:
•

Pipe Dreams is associated with the Counterculture movement of the Haight-Ashbury and
San Francisco.

•

The property is both within an area, and of a topic, that is currently being surveyed for
cultural, social and/or architectural significance related to the citywide Counterculture draft
Historic Context Statement or cultural district inventory. The business’s primary location at
1376 Haight Street is in a Category A (Historic Resource Present) building built in 1903 and
designed in the Classical Revival style. The building was included in the Buena Vista
Historic Survey (1990), in which it received a survey rating of “CA” (contributory altered). It
was also included in the 1976 DCP (Department of City Planning) Historic Survey. 1376
Haight Street has also been identified through the Planning Department environmental
review process as within the CEQA Eligible Buena Vista North and Haight Ashbury Historic
Districts. The building is also included in the ongoing Neighborhood Commercial Corridors
Historic Resource Survey, which notes this property is potentially part of a cluster.

•

There have been a number of local features and articles on Pipe Dreams, including in the
San Francisco Chronicle, Hoodline, SFGate, KPIX, and the San Francisco Bay Guardian.
In 2019, KPIX interviewed Pipe Dreams as part of its coverage on San Francisco’s ban on
e-cigarettes. From 2000 to 2004, Pipe Dreams was the recipient of San Francisco Bay
Guardian’s “Best Head Shop/Smoke Shop.” Nationally, Pipe Dreams has been featured in
the Wall Street Journal as part of its 2017 “The Summer of Love: A Walking Tour of San
Francisco, 50 Years Later.”

CRITERION 3
Is the applicant committed to maintaining the physical features or traditions that define
the business, including craft, culinary, or art forms?
Yes, is committed to maintaining the physical features and traditions that define the business.

HISTORIC PRESERVATION COMMISSION RECOMMENDATION
The Historic Preservation Commission recommends that Pipe Dreams qualifies for the Legacy
Business Registry under Administrative Code Section 2A.242(b)(2) and recommends
safeguarding of the below listed physical features and traditions.

Physical Features or Traditions that Define the Business:
• Retail smoke shop for tobacco and cannabis smoke ware and accessories.
• Backyard space used to host “First Friday” events highlighting local artists.
• Curated inventory of cannabis and tobacco smoke ware, glass ware, paraphernalia,
accessories, and products.
• Inventory of local and West Coast artist wares including wares from glass artists, jewelry
makers, clothing brands, greeting card makers, and photographers.
• “Wellness Corner” within store containing CBD and other medicinal products.
• Collection of display rock and art posters dating back to the 1970s.
• “Pipe Dreams” sidewalk sign, dating back to the 1980s.
• Mural painted on interior of store by Aaron Brooks in 2019.
• Traditional storefront configuration, bulkhead, entry way, and display windows.
• “Pipe Dreams” neon window sign.

CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS
Following is the core physical feature or tradition that defines the business that would be
required for maintenance of the business on the Legacy Business Registry.
• Smoke shop.

STAFF RECOMMENDATION
Staff recommends that the San Francisco Small Business Commission include Pipe Dreams
currently located at 1376 Haight Street in the Legacy Business Registry as a Legacy Business
under Administrative Code Section 2A.242.

Richard Kurylo, Program Manager
Legacy Business Program

Small Business Commission
Resolution No. _______________
January 25, 2021
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Adopting findings approving the Legacy Business Registry application for Pipe Dreams,
currently located at 1376 Haight Street.
WHEREAS , in accordance with Administrative Code Section 2A.242, the Office of Small
Business maintains a registry of Legacy Businesses in San Francisco (the "Registry") to
recognize that longstanding, community-serving businesses can be valuable cultural assets of
the City and to be a tool for providing educational and promotional assistance to Legacy
Businesses to encourage their continued viability and success; and
WHEREAS , the subject business has operated in San Francisco for 30 or more years, with no
break in San Francisco operations exceeding two years; or

WHEREAS , the subject business has operated in San Francisco for more than 20 years but less
than 30 years, has had no break in San Francisco operations exceeding two years, has
significantly contributed to the history or identity of a particular neighborhood or community and,
if not included in the Registry, faces a significant risk of displacement; and
WHEREAS , the subject business has contributed to the neighborhood's history and identity; and
WHEREAS , the subject business is committed to maintaining the physical features and traditions
that define the business; and
WHEREAS , at a duly noticed public hearing held on January 25, 2021, the San Francisco Small
Business Commission reviewed documents and correspondence, and heard oral testimony on
the Legacy Business Registry application; therefore

BE IT RESOLVED, that the Small Business Commission hereby includes Pipe Dreams in the
Legacy Business Registry as a Legacy Business under Administrative Code Section 2A.242.
BE IT FURTHER RESOLVED, that the Small Business Commission recommends safeguarding
the below listed physical features and traditions at Pipe Dreams.

Physical Features or Traditions that Define the Business:
• Retail smoke shop for tobacco and cannabis smoke ware and accessories.
• Backyard space used to host “First Friday” events highlighting local artists.
• Curated inventory of cannabis and tobacco smoke ware, glass ware, paraphernalia,
accessories, and products.
• Inventory of local and West Coast artist wares including wares from glass artists, jewelry
makers, clothing brands, greeting card makers, and photographers.
• “Wellness Corner” within store containing CBD and other medicinal products.
• Collection of display rock and art posters dating back to the 1970s.
• “Pipe Dreams” sidewalk sign, dating back to the 1980s.
• Mural painted on interior of store by Aaron Brooks in 2019.
• Traditional storefront configuration, bulkhead, entry way, and display windows.
• “Pipe Dreams” neon window sign.

BE IT FURTHER RESOLVED, that the Small Business Commission requires maintenance of the
below listed core physical feature or tradition to maintain Pipe Dreams on the Legacy Business
Registry:
• Smoke shop.
_______________________________________________________________________

I hereby certify that the foregoing Resolution was ADOPTED by the Small Business
Commission on January 25, 2021.

_________________________
Regina Dick-Endrizzi
Director

RESOLUTION NO. _________________________
Ayes –
Nays –
Abstained –
Absent –
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LBR-2019-20-028
Pipe Dreams
1376 Haight St.
District 5
Cassandra Chatham, Owner
December 12, 2019
Supervisor Dean Preston

CRITERION 1: Has the applicant has operated in San Francisco for 30 or more
years, with no break in San Francisco operations exceeding two years?
X
Yes
No
1612 Haight Street from 1978 to 1981 (3 years)
1376 Haight Street from 1981 to Present (39 years)

CRITERION 2: Has the applicant contributed to the neighborhood's history and/or
the identity of a particular neighborhood or community?
X
Yes
No

CRITERION 3: Is the applicant committed to maintaining the physical features or
traditions that define the business, including craft, culinary, or art forms?
X
Yes
No

NOTES: N/A
DELIVERY DATE TO HPC: December 9, 2020
Richard Kurylo
Program Manager, Legacy Business Program

Member, Board of Supervisor
District 5

City and County of San Francisco

Vallie Brown
December 12, 2019
Office of Small Business
Attn: Legacy Business Program
Dr. Carlton B. Goodlett Place
City Hall, Room 140
San Francisco, 94102
Dear Colleagues,
I am pleased to nominate Pipedreams, located at 1376 Haight Street for the Legacy Business
Registry program.
Since 1968, Pipedreams has operated as San Francisco’s oldest smoke shop, one block from the
epicenter of the Haight-Ashbury. Pipedreams has been an integral piece of the neighborhood since it
opened 51 years ago. Sold by its original owner of 35 years, George Walsh, in 2004 to Sam Lazar, it
is currently operated by Cassandra Chatham. Over these changes in leadership, Pipedreams has
continued to focus on working with local and West Coast artists, instead of relying on imported
products. From jewelry makers and local clothing brands to greeting card makers and neighborhood
photographers, Pipedreams has built close business relationships with local businesses and residents
as an anchor of the Haight-Ashbury corridor.
As a locally owned small business, Pipedreams has also brought international attention to the
Haight-Ashbury’s local economy. Found in San Francisco guidebooks from as far away as France,
Pipedreams has also appeared in Japanese Anime, and was even mentioned multiple times recently
by national publications, including the Wall Street Journal. Beginning in December 2019, worldfamous spray paint artist and muralist Aaron Brooks will be painting a permanent mural on the back
wall of Pipedreams. In the future as in the past, Pipedreams has been, and will continue to be a
beacon of positivity and energy in the Haight Ashbury for years to come.
Should you have any further questions related to this letter, please do not hesitate to reach out to my
office at (415) 554-7630 or BrownStaff@sfgov.org. Thank you for your consideration.
Sincerely,

Vallie Brown
Supervisor, District 5
City and County of San Francisco

City Hall  1 Dr. Carlton B. Goodlett Place  San Francisco, California 94102-4689  (415) 554-7630
Fax (415) 554 - 7634  TDD/TTY (415) 554-5227  E-mail: Vallie.Brown@sfgov.org

Legacy Business Registry

Application

Section Two:
Business Location(s).
List the business address of the original San Francisco location, the start date of business and the
dates of operation at the original location. Check the box indicating whether the original location of
the business in San Francisco is the founding location of the business. If the business moved from
its original location and has had additional addresses in San Francisco, identify all other addresses
and the dates of operation at each address. For businesses with more than one location, list the
additional locations in section three of the narrative.
ORIGINAL SAN FRANCISCO ADDRESS

ZIP CODE

START DATE OF BUSINESS

IS THIS LOCATION THE FOUNDING LOCATION OF THE
BUSINESS?

DATES OF OPERATION AT THIS
LOCATION

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:

OTHER ADDRESSES (If applicable)

ZIP CODE

DATES OF OPERATION
Start:
End:
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PIPE DREAMS
Section 4: Written Historical Narrative
CRITERION 1
a. Provide a short history of the business from the date the business opened in San Francisco
to the present day, including the ownership history. For businesses with multiple locations,
include the history of the original location in San Francisco (including whether it was the
business's founding and or headquartered location) and the opening dates and locations of all
other locations.
Pipe Dreams was founded in May 1978 at 1612 Haight Street by three friends: James (Jim)
Siegel, Marcella LaFever, and George Walsh.
Jim first arrived in San Francisco in June 1972 and has been an active member of the HaightAshbury counter-culture community since his arrival. He was attracted to the Haight by the lore
of the hippie movement that first began in the neighborhood in the mid-1960s. Marcella
LaFever first moved to Haight-Ashbury in 1974 while attending San Francisco State University.
At the time, Haight-Ashbury was a rundown, derelict neighborhood with a 40 percent
commercial vacancy rate. A head shop named the Phoenix was an icon in the neighborhood,
being the oldest head shop and incense store in the country. Owned by Bob Stubbs, the
Phoenix was originally located in the 1300 block of Haight Street in 1966, then in the 1800 block
later. Bob retired in April 1976 and moved back to his family’s egg farm on Maui. On closing
day, Bob gave Jim his leftover merchandise and fixtures. Jim and partners Richard Stypman and
Dennis Stone opened The White Rabbit at 1409 Haight Street in May 1976 when Jim was 20
years old. The White Rabbit was one of only a handful of retail stores open on Haight Street at
that time because the street was still derelict. They catered to what was left of the original
hippie crowd, selling plants, pet supplies, and smoking paraphernalia.
Partnership problems arose at The White Rabbit, and Jim was bought out. Jim had befriended a
realtor named Winifred Turlip who used to manage the large apartment/commercial building at
the corner of Haight and Clayton streets. Winifred offered Jim a storefront at 1612 Haight
Street for $250 per month, and Jim accepted. He did not have funds to open another store, but
he had the storefront and all off the contacts from his prior business. He approached his friend
Marcella LaFever who lived in the commune downstairs from Jim, and she and her boyfriend
(later husband) George Walsh put together some money and started a three-person
partnership to open Pipe Dreams. The store opened in May 1978, and the opening party
occurred on July 15, 1978. Pipe Dreams was strictly a head shop selling smoking wares, cards,
incense, and jewelry to the Haight's cannabis enthusiast crowd while being pioneers of
cannabis legalization.

Pipe Dreams moved to its current location at 1376 Haight Street in 1981 after the store was
given a 30-day eviction notice because Jim created a window display that featured a gay
magazine, which upset the building owner, Barbara Borgfeld Craig.
In June 1982, Jim branched off solo to open Distractions as a sole proprietor due to a dispute
with George after Jim realized he was not receiving his fair share of profits. Distractions today is
a Legacy Business, and Jim is still the owner in 2021. Marcella and George opened a second
store, Pipe Line, on the Pacific Garden Mall in Santa Cruz. In 1984, Marcella and George
divorced, and Marcella left Pipe Dreams and immigrated to Canada.
The ownership of Pipe Dreams by George Walsh was under his company name Georwal, Inc.,
and continued until 2005. He continually ran Pipe Dreams as a smoke shop/head shop for his
entire tenure. Many of the vendors Pipe Dreams currently uses are business relationships that
George cultivated. Heather Crawford was Pipe Dreams’ primary manager and the face of the
business from the late 1980s to the 2000s. Heather remains one of the most memorable faces
in the long, storied history of the store.
In 2005, George Walsh sold Pipe Dreams and his other store, Pipe Line, to Sam Lazar, an
international banker with Wells Fargo. Sam kept the same employees and maintained the same
infrastructure as George and Heather when he bought Pipe Dreams. Sam, though passionate
about his purchase, was an entirely absentee owner and let the employees and systems
developed by George stay in place over his 10 years of ownership. All the glass blowers and
artists and tailors that had sold their wares to Pipe Dreams before Sam were able to keep their
business relationships with the store.
After the birth of twin granddaughters, Sam retired and sold the business in early 2015 to firsttime business owner Cassandra Chatham.
Cassandra, in the same vein as Sam before her, kept almost all the employees and systems
intact after her purchase of Pipe Dreams. The thought was, “If it ain't broke, don’t fix it.” Since
the store was then 47 years old, it must be doing something right. The vendors, who had
counted on their accounts with Pipe Dreams for decades, breathed a sigh of relief with their
relationships maintained. About 12 different vendors selling their wares in Pipe Dreams today
have been there through all three ownerships.
Cassandra gave needed attention to the little things that an absentee owner might have
missed, like new flooring and new point-of-sale systems. Staying true to the original vision of
George Walsh has been a top priority of Cassandra’s. She has maintained the spirit of the 1960s
as well as the spirit of Haight-Ashbury.
b. Describe any circumstances that required the business to cease operations in San Francisco
for more than six months?

Pipe Dreams has been in operation since May 1978, and business has never ceased for any
amount of time in excess of 6 months for the entire 43 years.
During the coronavirus pandemic, Pipe Dreams was closed from March 16 until June 15, 2020,
in accordance with the Shelter-In-Place ordinance placed on San Francisco businesses. On
June 15, the business was permitted to open for curbside service and did so using an
appointment method. On August 15, following the updated Shelter-In-Place ordinance
guidelines, Pipe Dreams reopened to the public and has maintained operation while staying
current with all safety guidelines until the present.
c. Is the business a family-owned business? If so, give the generational history of the
business.
Pipe Dreams is not technically a “family-owned business,” defined here as any business in
which two or more family members are involved and the majority of ownership or control lies
within a family. However, Pipe Dreams is a small, 100%-woman-owned business.
d. Describe the ownership history when the business ownership is not the original owner or a
family-owned business.
The ownership history of Pipe Dreams is as follows:
1978 to 1982:
1982 to 1984:
1984 to 2005:
2005 to 2015:
2015 to Present:

George Walsh, Marcella LaFever, and James Siegel
George Walsh and Marcella LaFever
George Walsh
Sam Lazar
Cassandra Chatham

e. When the current ownership is not the original owner and has owned the business for less
than 30 years, the applicant will need to provide documentation of the existence of the
business prior to current ownership to verify it has been in operation for 30+ years. Please
use the list of supplemental documents and/or materials as a guide to help demonstrate the
existence of the business prior to current ownership.
Documentation of the existence of the business verifying it has been in operation for 30+ years
is provided in this Legacy Business Registry application. Documentation includes photographs,
San Francisco Bay Guardian’s Best of Bay awards, a Wall Street Journal article, and more.
f. Note any other special features of the business location, such as, if the property associated
with the business is listed on a local, state, or federal historic resources registry.
The historic resource status of the building at 1372-1376 Haight Street is classified by the
Planning Department as Category A, Historic Resource Present, with regard to the California

Environmental Quality Act. The building was constructed in 1903 in the Classic Revival style and
is a contributor to the Buena Vista North Historic District.

CRITERION 2
a. Describe the business's contribution to the history and/or identity of the neighborhood,
community or San Francisco.
Pipe Dreams is San Francisco’s oldest smoke shop and among the five oldest smoke shops in
the United States.
Pipe Dreams is located less than a block-and-a-half from the world-famous intersection of
Haight and Ashbury streets, ground-zero for the 1960s counterculture movement and
psychedelic revolution, as well as the epicenter of the Summer of Love. In 1967, the Summer of
Love inspired young people and free thinkers and radicals from all over the country to flock to
San Francisco in droves, and more so to the Haight-Ashbury neighborhood. They questioned
the authority of the times and protested American involvement in the Vietnam War. They
ignited a new interest in psychedelic drugs and made some of the best music of that era.
As the neighborhood smoke shop since 1978, Pipe Dreams was a place of inspiration for
musicians and artists who have been integral with the neighborhood since the 1960s. The
Haight of that time was full of hippies, beatniks, Hells Angels, rock stars, artists, and wayward
drifters. Some psychedelics were still legal for personal consumption, and Haight-Ashbury was
known worldwide as the place to be if you were young, open-minded, and looking to ‘turn on,
tune in, drop out,’ as ex-Harvard professor Timothy Leary told the masses. So it would be logical
to assume the neighborhood head shop would have been the place that all those ‘heads’
shopped, gathered with friends, hung out, and discussed the issues of the day on slow
afternoons long before coffee shops became the place for meetings and discussions. What
better served the spirit of Haight-Ashbury than a head shop where lava lamps, tie-dye, and rock
posters were sold, as well as all the different types of smoking apparatuses?
Pipe Dreams is one of few remaining businesses in Haight-Ashbury that was open in the 1970s
and is still open five decades later. The business has a strong connection to the Summer of
Love, the hippies, and the counterculture movement that put San Francisco on the figurative
map in the 1960s. From the beautiful bright art in the windows to the posters on the ceiling,
Pipe Dreams continues to be a place for neighbors and visitors alike to see and appreciate local
artists as well as a place for the local and smaller artists and jewelry makers to showcase and
sell their wares. Pipe Dreams strives to carry as much as they can by local artists, maintaining
the tradition set by the original owners in 1978.
Additionally, Pipe Dreams has been a pioneer and supporter in the cannabis industry since its
doors first opened and has continued to stay relevant throughout its 43 years by setting then
maintaining industry standards, attending industry events, and backing local entrepreneurs,
including glassblowers, magazine producers, vaporizer producers, and trendsetters. Pipe

Dreams was voted Best of the Bay by the San Francisco Bay Guardian four consecutive years in
a row from 2000-2003. Even though competition is greater than ever, the store plans to be the
Best of the Bay again in the coming decade.
Pipe Dreams was an integral part of the neighborhood when it was established in the 1970s,
much like it continues to be 43 years later in 2021.
b. Is the business (or has been) associated with significant events in the neighborhood, the
city, or the business industry?
The neighborhood recently celebrated the 50th anniversary of 1967's Summer of Love, and
travelers from around the world continue to visit the neighborhood and celebrate the spirit of
the Haight.
c. Has the business ever been referenced in an historical context? Such as in a business trade
publication, media, or historical documents?
Pipe Dreams is found in official guidebooks to San Francisco from as far away as France, has
been mentioned in Japanese Anime, and has been mentioned multiple times in recent years by
national publications including the Wall Street Journal, San Francisco Chronicle, San Francisco
Bay Guardian, and the BatterySF online periodical.
d. Is the business associated with a significant or historical person?
Pipe Dreams has, at the very least, been tangentially associated with all-time greats like Jimi
Hendrix, The Grateful Dead, Jefferson Airplane, and Janis Joplin. Through the years, the shop
has had relationships with many well-known people, both from here and afar. Contemporary
print artist Chuck Sperry, who lives in the neighborhood but has achieved worldwide success
and regularly has art shows in Paris, France, and Torino, Italy, as well as New York City and
Miami art galleries, has been a friend of Pipe Dreams for 30 years. Oprah Winfrey's physician
from Marin, Dr. Dean Edell, has been a long-time customer. Pipe Dreams still ships gifts to him.
Glass blower Jerome Baker, who is one of the most well-known and respected glass artists ever,
has sold glass pipes to Pipe Dreams for decades.
In 2016, not long into Cassandra's ownership, world-famous musician and actress Miley Cyrus
spent over an hour rolling on Pipe Dreams’ carpet with store mascot Trouble and learning some
tips on use of some of the items she has purchased from the store. Pipe Dreams didn't want to
scare or offend Ms. Cyrus, so no pictures were taken, but nearby business Hippie Thai was also
visited by her that day, and they have pictures of her in the same tie-dye and overalls she wore
to Pipe Dreams.
More recently, Pipe Dreams has teamed up with the Stanley Brothers CBD company that has
produced the world-class strain of cannabis, Charlotte's Web, which has been helping children
with cancer for over 20 years.

In December 2019, Aaron Brooks, a contemporary mural artist and influencer with 100,000+
Instagram followers, painted a 7-foot-by-9-foot mural on the back inside wall of Pipe Dreams
that brings people to the store and to the Haight-Ashbury neighborhood, as well as to San
Francisco.
Pipe Dreams hopes to continue to have significant events and influential people through their
doors for the next five decades beyond.
e. How does the business demonstrate its commitment to the community?
Pipe Dreams’ commitment to community is demonstrated by their use of local vendors since
Day One, by their community involvement with the Larkin Street Youth Services and the
Homeless Youth Alliance, by their blanket drives for friends in need during winter months, by
their First Friday barbecues for the neighborhood, and by their flyer table that stays filled with
flyers for local events. Lastly, Pipe Dreams participates and plans events with other store
owners on Haight Street that promote and encourage patrons to visit other merchants in the
city. The decorations and lasers and bubbles at Pipe Dreams help fill the neighborhood with
good vibes and remind people of the spirit of the 1960s.
With the future glimpses of Federal cannabis legalization, Pipe Dreams will have more
opportunities to grow and help its community.
f. Provide a description of the community the business serves.
The local community around Pipe Dreams is the Haight-Ashbury district of San Francisco. The
local residents of the area skew predominantly young, artists, musicians, and free-thinkers that
have been drawn to the spirit of the Haight for over 50 years. These demographics form some
of the community served by the store. Pipe Dreams also serves cannabis and glass enthusiasts
who come to the shop from all over the city and state to peruse the finely curated collection of
hand-blown glass, concert posters, and the coolest gear for the modern or older hippie, as well
as people in the festival community. Cannabis culture and smoke shop patrons come from all
walks of life, are rich and poor, young and old, and everything in between, especially now that
cannabis has become as legal as alcohol for adults over 21. Pipe Dreams has even encountered
three generations of the same local family – a grandmother, daughter, and granddaughter –
who give their business to the store. The Pipe Dreams community continues to grow even after
43 years.
g. Is the business associated with a culturally significant
building/structure/site/object/interior?
In late December 2019, world-famous spray paint artist and muralist Aaron Brooks painted a
permanent work of mural art on the back wall of Pipe Dreams. Locals as well as visitors from
around the have come to see Aaron’s newest artwork. This should bring more positivity and
energy to the Haight for years to come after the coronavirus pandemic has subsided.

h. How would the community be diminished if the business were to be sold, relocated, shut
down, etc.?
If Pipe Dreams were forced to close their doors after nearly a half-century in the same spot, the
repercussions for the neighborhood would not be positive and would negatively affect both the
look of the neighborhood as well as the spirit. There are more empty storefronts on upper
Haight Street than any time in recent memory. There are in excess of three empty commercial
spaces on Pipe Dreams’ block and many more vacancies throughout the business district. The
ugly, empty storefronts with ‘For Lease’ signs in the windows are a detriment to the
neighborhood. From the standpoint of tourists visiting our fair city and exploring the special
interest points of the 1960s, losing the iconic Pipe Dreams would be bleak and does not speak
well of how the city is doing economically. Who wants to travel from abroad to walk along a
street with half-empty storefronts?
Pipe Dreams has been an important cog in the machinery of San Francisco for nearly half a
century. The store supports dozens of other small business enterprises. Any resources the City
has at its disposal, like the Legacy Business Program, to assist small locally owned, minorityowned businesses should be deployed to keep shops open for many years to come, especially
store as important to the spirit of their neighborhood as Pipe Dreams is to Haight-Ashbury’s.

CRITERION 3
a. Describe the business and the essential features that define its character.
Pipe Dreams is first and foremost the neighborhood’s smoke shop. The store has always been a
place that tobacco aficionados, counterculture fixtures, and collectors of hippie paraphernalia
can count on to find their wants and needs. Pipe Dreams has always carried things not only
made in small, meaningful batches by local people, but things made by friends. There are
posters on the ceiling and wall dating all the way back to 1978 and personal knick-knacks
collected by all three owners and every employee of the store since its doors opened. These
items define Pipe Dreams’ mission statement of “cool things for cool people.”
Pipe Dreams works with local and West Coast artists instead of focusing on the bottom line and
using imported products like most of their competition on Haight Street and throughout San
Francisco. Pipe Dreams sells wares from glass artists, jewelry makers, clothing brands, greeting
card makers, and photographers who primarily reside in San Francisco, the East Bay, and
California.
b. How does the business demonstrate a commitment to maintaining the historical traditions
that define the business, and which of these traditions should not be changed in order to
retain the businesses historical character? (e.g., business model, goods and services, craft,
culinary, or art forms)

The Pipe Dreams business model is focused on building lasting customer relationships and
featuring local, handmade items for both locals and tourists, primarily glass-based with current
trends considered so as to stay relevant in the future.
c. How has the business demonstrated a commitment to maintaining the special physical
features that define the business? Describe any special exterior and interior physical
characteristics of the space occupied by the business (e.g. signage, murals, architectural
details, neon signs, etc.).
Pipe Dreams has maintained the same building, same address, and same signage from the
1970s. The store keeps the spirit of the hippies in Haight-Ashbury in the 1960s alive and going
strong into upcoming decades.
d. When the current ownership is not the original owner and has owned the business for less
than 30 years; the applicant will need to provide documentation that demonstrates the
current owner has maintained the physical features or traditions that define the business,
including craft, culinary, or art forms. Please use the list of supplemental documents and/or
materials as a guide to help demonstrate the existence of the business prior to current
ownership.
Documentation that demonstrates the business has been a smoke shop for 30+ years is
included in this Legacy Business Registry application. The current owner of Pipe Dreams has
kept the business the same and true to the original store, from the posters on the walls and
ceilings to the carpet behind the counters. Pipe Dreams’ ambiance has never changed,
regardless of ownership.

HISTORICAL PHOTOGRAPHS

May 1978
Pipe Dreams, 1612 Haight Street

Grand Opening Party, July 15, 1978
Front: James Siegel; Back: George Walsh and Marcella LaFever

Grand Opening Party, July 15, 1978
Bobby Kent, who had decorated the original Pipe Dreams as a Victorian smoke shop

Grand Opening Party, July 15, 1978
Joe Sawyer, James Siegel, and Bobby Kent

Autumn 1978
James Siegel in front of Pipe Dreams, 1612 Haight Street

CURRENT PHOTOGRAPHS

https://www.thrillist.com/venues/pipe-dreams-94117

Pipe Dreams

San Francisco
http://www.pipesinthecity.com/pipedreams.php
1376 Haight St
San Francisco, CA 94117
The Haight-Ashbury neighborhood's basically covered in a sheen of resin leftover
from the Summer of Love, and Pipe Dreams -- the area's oldest head sop -- has
seen it all, watching its loyal customers transition from dancing in the streets to,
well, there isn't that much time to dance when you've got these reports to file,
you know? Through it all, Pipe Dreams remains, with a love of Bay Area glass
artists, fancy papers, ceramic vapes, and all. It's an American icon from 1969, and
it's a beauty.

PIPE DREAMS VENDOR LIST
1. Justice Brown(local glassblower from Arnold, CA)
2. Dustin Scott(local glass blower from Petaluma)
3. Goodnight Irene(local glass blower from East Bay)
4. Ancient Creations (ceramic pipes and water pipes)
5. What is Waterhouse Glass ( local glass blower from Santa Rosa)
6. Lisa’s pieces (local glassware from Humboldt)
7. Blaze glass artist (local glass blower from Humboldt)
8. Blaisglass (local glassblower from Half Moon Bay)
9. Loudin Glass (local glassblower from Humboldt)
10. Paul Sekule (local glassblower from Berkeley)
11. Mighty Chalice (local glassblower from Berkeley)
12. Aaron Vigil (glassblower from Portland)
13. Starfish Designs (glassblowers specializing in gandolphs from
Bend, Oregon)
14. Trident Glass (glassblowers from Oregon)
15. Arco Glasd (local glassblower from East Bay)
16. Maren Faye Glass (local glassblower from East Bay)
17. 100 Mics (local jewelry maker and silversmith in southern CA)
18. Family Silver (jewelry maker living in Thailand)
19. HolyGuy Pins and Patches (local artist from SF)
20. Jerome Baker (well-known glassblower living in Hawaii)
21. Dye-elated Dyes (local tie-dye artist from SF)
22. Tannenblick Designs (clothing maker from Kentucky)

23. Dirt Lot Boutique (artists/vendor specializes in jewelry, pins,
patches, posters, hats, etc)
24. Good Dope (hat pin artist from East Bay)
25. Light Sound Dimension (clothing company from southern CA)
26. Visionary Art Exchange (local art dealer specializes in rock art
and posters)
27. Archarya/RRR Wholesale (various smoking accessories, importer)
28. Greenlane (wholesale distributor of vaporizers)
29. Hi-Si Glass (local glassblower company specializes in scientific
water pipes)
30. ProtoPipe (metal pipe maker from Humboldt)
31. Soul shine Glass Arts (Humboldt glassblower and owner/operator
of Humboldt glass school)
32. Quill/DabBlaster (vaporizor company from Santa Rosa)
33. Aaron Brooks ( mural painter from Colorado. Completed our
mural)
34. Superior Balance (distributor of scales)
35. Santa Cruz Shredder (grinder company from Sants Cruz)
To learn more and get OneNote, visit www.onenote.com.
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Filing Date:
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Zoning:
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Recommendation:

December 9, 2020
2020-011549LBR
Pipe Dreams
1376 Haight Street
NCD (Haight Street Neighborhood Commercial) Zoning District
40-X Height and Bulk District
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Cassandra Chatham
1376 Haight Street
San Francisco, CA 94117
Former Supervisor Vallie Brown
District 5
Gretel Gunther – 628-652-7607
gretel.gunther@sfgov.org
Adopt a Resolution to Recommend Approval

Business Description
Pipe Dreams is a retail smoke shop selling smoke ware and accessories, opened originally by trio James
Siegel, Marcella LaFever, and George Walsh at 1612 Haight Street in May 1978. Pipe Dreams maintains a curated
inventory of tobacco and cannabis smoke ware, glass ware, paraphernalia, accessories, and products for sale in
addition to wares from West Coast and local glass artists, jewelry makers, clothing brands, greeting card makers,
and photographers. Pipe Dreams is San Francisco’s oldest smoke shop, and one of the oldest smoke shops in the
country. Pipe Dreams has been owned and operated by Cassandra Chatham since 2015.
Pipe Dreams first opened in 1978 at 1612 Haight Street, close to its present location at 1376 Haight Street, where
it has been located since 1981. Friend group James Siegel, Marcella LaFever, and George Walsh opened Pipe
Dreams in the wake of the Summer of Love and the after the height of the Counterculture movement, hoping to
continue the legacy and spirit of both cultural movements and to cater to the Haight-Ashbury’s remaining
hippies and smoke enthusiasts. Originally located at 1612 Haight Street, Pipe Dreams moved to its current

Legacy Business Registry
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1376 Haight Street

location in 1981 after receiving a 30-day eviction notice. Pipe Dreams continues to sell the products of local
artists and makers of smoke ware products and art and has maintained partnerships with about a dozen of the
same local vendors since opening in 1978. In addition to its collection of display items dating back to the 1970s
and display of products for sale, Pipe Dreams also possesses a “Wellness Corner” that highlights the store’s
medicinal and health items including an array of CBD-based products. Throughout its 42-year existence, the
store and its subsequent owners have maintained, and added to, the shop’s well-known collection of display
items, many of which date back to the original three owners and are artifacts from the heyday of the HaightAshbury. Finally, since 2019, customers have been greeted by a custom-made in-store mural by Aaron Brooks, its
bright colors fitting right in with the rest of the store.
Pipe Dreams has catered to the Haight-Ashbury neighborhood since 1978, embodying the lasting spirit and
enthusiasm for the Counterculture movement and offering a variety of smoke ware merchandise and
accessories to local residents and tourists. Pipe Dreams today primarily serves cannabis and glass enthusiasts
who come to the shop from all over the City and beyond to peruse the finely curated collection of
hand-blown glass, concert posters, and art merchandise. Though Pipe Dreams primarily attracts young, freespirited individuals and artists, its doors are open to all.
Pipe Dreams continues to give back to the community it serves, first and foremost by partnering with local (San
Francisco, California, and West Coast) artists to stock its inventory of smoke ware, accessories, and art. Pipe
Dreams is also active in Haight-Ashbury events, including First Friday, partnering with other Haight Street store
owners to promote and patronize one another’s businesses. Pipe Dreams frequently offers its backyard space to
First Friday and other events promoting local businesses and artists. Further, Pipe Dreams is actively involved
with community organizations such as Larkin Street Youth Services and the Homeless Youth Alliance, organizing
blanket drives and donations for these organizations.
The business’s primary location at 1376 Haight Street is a Category A (Historic Resource Present) building on the
north side of Haight Street between Masonic and Central Avenues in the Haight-Ashbury neighborhood. It is
within the Haight Street NCD (Neighborhood Commercial) Zoning District and a 40-X Height and Bulk District. It
is also located within a Fringe Financial Special Use District, a Fringe Financial Services and the Haight Street
Alcohol Restricted Use Districts. 1376 Haight Street is also subject to the Haight Ashbury Public Realm Plan.

Staff Analysis
Review Criteria
1. When was business founded?

The business was founded in 1978.
2. Does the business qualify for listing on the Legacy Business Registry? If so, how?

Yes. Pipe Dreams qualifies for listing on the Legacy Business Registry because it meets all of the eligibility
Criteria:
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a. Pipe Dreams has operated continuously in San Francisco for 42 years.
b. Pipe Dreams has contributed to the history and identity of the Haight-Ashbury neighborhood and San
Francisco.
c. Pipe Dreams is committed to maintaining the physical features and traditions that define the organization.
3. Is the business associated with a culturally significant art/craft/cuisine/tradition?

No.
4. Is the business or its building associated with significant events, persons, and/or architecture?

Yes. Pipe Dreams is associated with the Counterculture movement of the Haight-Ashbury and San Francisco.
The business’s primary location, the building located at 1376 Haight Street, is in a Category A (Historic
Resource Present) building built in 1903 and designed in the Classical Revival style. 1376 Haight Street was
included in the Buena Vista Historic Survey (1990), where it received a survey rating of “CA” (contributory
altered). It was also included in the 1976 DCP (Department of City Planning) Historic Survey. 1376 Haight Street
has also been identified through the Planning Department environmental review process as within the CEQAEligible Buena Vista North and Haight Ashbury Historic Districts. 1376 Haight Street is also included in the
ongoing Neighborhood Commercial Corridors Historic Resource Survey, that notes that this property is
potentially part of a cluster.
5. Is the property associated with the business listed on a local, state, or federal historic resource registry?

No.
6. Is the business mentioned in a local historic context statement?

The property is both within an area, and of a topic, that is currently being surveyed for cultural, social and/or
architectural significance related to the citywide Counterculture draft Historic Context Statement or cultural
district inventory. This process is ongoing as of the time of this Executive Summary.
7. Has the business been cited in published literature, newspapers, journals, etc.?

Yes. There have been a number of local features and articles on Pipe Dreams, including in the San Francisco
Chronicle, Hoodline, SFGate, KPIX, and the San Francisco Bay Guardian. In 2019, KPIX interviewed Pipe Dreams
as part of its coverage on San Francisco’s ban on e-cigarettes. From 2000 to 2004, Pipe Dreams was the
recipient of San Francisco Bay Guardian’s “Best Head Shop/Smoke Shop”. Nationally, Pipe Dreams has been
featured in the Wall Street Journal, as part of its 2017 “The Summer of Love: A Walking Tour of San Francisco,
50 Years Later”.
Physical Features or Traditions that Define the Business
Location(s) associated with the business:
Current Locations:
• 1376 Haight Street (1981 – Present)

Previous (No Longer Extant) Locations:
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1612 Haight Street (1978-1981)

Recommended by Applicant

•

Retail smoke shop for tobacco and cannabis smoke ware and accessories

•

Backyard space used to host “First Friday” events highlighting local artists

•

Curated inventory of cannabis and tobacco smoke ware, glass ware, paraphernalia, accessories, and
products

•

Inventory of local and West Coast artist wares including wares from glass artists, jewelry makers, clothing
brands, greeting card makers, and photographers

•

“Wellness Corner” within store containing CBD and other medicinal products

•

Collection of display rock and art posters dating back to the 1970s

•

“Pipe Dreams” sidewalk sign, dating back to the 1980s

•

Mural painted on interior of store by Aaron Brooks in 2019

Additional Recommended by Staff

•

Traditional storefront configuration, bulkhead, entry way, and display windows

•

“Pipe Dreams” neon window sign
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Basis for Recommendation
The Department recommends the Historic Preservation Commission adopt a resolution recommending the
business listed above be adopted by the Small Business Commission to the Legacy Business Registry.
ATTACHMENTS

Draft Resolution
Legacy Business Registry Application:
• Application Review Sheet
• Section 1 – Business / Applicant Information
• Section 2 – Business Location(s)
• Section 3 – Disclosure Statement
• Section 4 – Written Historical Narrative
o Criterion 1 – History and Description of Business
o Criterion 2 – Contribution to Local History
o Criterion 3 – Business Characteristics
• Contextual Photographs and Background Documentation
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Case No.:
Business Name:
Business Address:
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2020-011549LBR
Pipe Dreams
1376 Haight Street
NCD (Haight Street Neighborhood Commercial) Zoning District
40-X Height and Bulk District
1233/020
Cassandra Chatham
1376 Haight Street
San Francisco, CA 94117
Former Supervisor Vallie Brown
District 5
Gretel Gunther – 628-652-7607
gretel.gunther@sfgov.org

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION APPROVAL OF THE LEGACY
BUSINESS REGISTRY NOMINATION FOR PIPE DREAMS CURRENTLY LOCATED AT 1376 HAIGHT STREET, BLOCK/LOT
1233/020.

WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains a
registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-serving
businesses can be valuable cultural assets of the City and to be a tool for providing educational and promotional
assistance to Legacy Businesses to encourage their continued viability and success; and
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San Francisco
operations exceeding two years; and
WHEREAS, the subject business has contributed to the City’s history and identity; and
WHEREAS, the subject business is committed to maintaining the traditions that define the business; and

Resolution No. ###
January 6, 2021

CASE NO. 2020-011549LBR
1376 Haight Street

WHEREAS, at a duly noticed public hearing held on January 6, 2021, the Historic Preservation Commission
reviewed documents, correspondence and heard oral testimony on the Legacy Business Registry nomination.
THEREFORE, BE IT RESOLVED that the Historic Preservation Commission hereby recommends that Pipe Dreams
qualifies for the Legacy Business Registry under Administrative Code Section 2A.242(b)(2) as it has operated for 30
or more years and has continued to contribute to the community.
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends safeguarding of the
below listed physical features and traditions for Pipe Dreams.
Location(s):

Current Locations:
• 1376 Haight Street (1981 – Present)
Previous (No Longer Extant) Locations:
• 1612 Haight Street (1978-1981)
Physical Features or Traditions that Define the Business:

•

Retail smoke shop for tobacco and cannabis smoke ware and accessories

•

Traditional storefront configuration, bulkhead, entry way, and display windows

•

Backyard space used to host “First Friday” events highlighting local artists

•

Curated inventory of cannabis and tobacco smoke ware, glass ware, paraphernalia, accessories, and
products

•

Inventory of local and West Coast artist wares including wares from glass artists, jewelry makers, clothing
brands, greeting card makers, and photographers

•

“Wellness Corner” within store containing CBD and other medicinal products

•

“Pipe Dreams” sidewalk sign, dating back to the 1980s

•

“Pipe Dreams” neon window sign

•

Collection of display rock and art posters dating back to the 1970s

•

Mural painted on interior of store by Aaron Brooks in 2019

BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and recommendations are made
solely for the purpose of evaluating the subject business's eligibility for the Legacy Business Registry, and the
Historic Preservation Commission makes no finding that the subject property or any of its features constitutes a
historical resource pursuant to CEQA Guidelines Section 15064.5(a).
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BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its Commission Secretary to
transmit this Resolution and other pertinent materials in the case file 2020-011549LBR to the Office of Small
Business January 6, 2021.

Jonas P. Ionin
Commission Secretary

AYES:
NOES:
ABSENT:
RECUSE:
ADOPTED:

January 6, 2021
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