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Legacy Business Registry Staff Report 
 

HEARING DATE JANUARY 13, 2020 
 
 

LORNA KOLLMEYER ORNAMENTAL PLASTER 
 
 

Application No.:  LBR-2019-20-017 
Business Name:  Lorna Kollmeyer Ornamental Plaster 
Business Address:  Hunters Point Shipyard, Building 115 
District:   District 10 
Applicant:   Lorna Kollmeyer, Owner/Partner 
Nomination Date:  November 7, 2019 
Nominated By:   Supervisor Shamann Walton 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
BUSINESS DESCRIPTION 
Lorna Kollmeyer Ornamental Plaster (“LKOP”), established 1988, is a complete resource for traditional 
ornamental plasterwork. Lorna Kollmeyer started the company with plaster molds purchased from Peter 
Marchant, who also trained Kollmeyer in the art of plastering. 
 
The business was established at the artist studios at Hunters Point and has expanded to various spaces at 
the site over the years. Kollmeyer partnered with Ohmega Salvage in Berkeley, Cliff’s Variety, and San 
Francisco Victoriana to provide plasterwork and source new molds. In 2010, Mike Dyar who joined the 
business as a partner and collaborator. In 2015, when Victoriana close, Kollmeyer acquired their collection of 
medallions, brackets, moldings and cartouches so that in combination with its already extensive collection. 
LKOP now holds the only archive of San Francisco’s cast sculptural architectural details. 
 
The business is located in the Hunters Point Shipyard. 
 
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years? 
 
Yes, Lorna Kollmeyer Ornamental Plaster has operated in San Francisco for 30 or more years, with no break 
in San Francisco operations exceeding two years: 
 
Hunters Point Shipyard, Building 104, Studio 1112 from 1988 to 2010 (22 years) 
Hunters Point Shipyard, Building 104, Studio 1111 from 1988 to 2010 (22 years) 
Hunters Point Shipyard, Building 115 from 1998 to Present (21 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community? 
 
Yes, Lorna Kollmeyer Ornamental Plaster has contributed to the history and identity of Hunters Point and 
San Francisco. 
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The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways 
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or 
community: 
 
• The business is associated with the craft of plastering. 
 
• The property has a Planning Department Historic Resource status codes of “B” (Further Research 

Required). The business is located in the historic Hunters Point Naval Shipyard. Building 115 was the 
Torpedo Training Center for the Submarine Base in the World War 2 era and is located on Hunter’s Point 
Shipyard. 
 

• Lorna Kollmeyer Ornamental Plaster has been featured in This Old House Magazine, and American 
Masters Television segment and Curb Appeal on HGTV. 

 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define 
the business, including craft, culinary, or art forms? 
 
Yes, Lorna Kollmeyer Ornamental Plaster is committed to maintaining the physical features and traditions 
that define the business. 
 
HISTORIC PRESERVATION COMMISSION RECOMMENDATION 
The Historic Preservation Commission recommends that Lorna Kollmeyer Ornamental Plaster qualifies for 
the Legacy Business Registry under Administrative Code Section 2A.242(b)(2) and recommends 
safeguarding of the below listed physical features and traditions. 
 
Physical Features or Traditions that Define the Business: 
• Collection of plaster molds. 
• Plaster ornament services. 
 
CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS 
Following is the core physical feature or tradition that defines the business that would be required for 
maintenance of the business on the Legacy Business Registry.  
• Traditional ornamental plasterwork. 
 
STAFF RECOMMENDATION 
Staff recommends that the San Francisco Small Business Commission include Lorna Kollmeyer Ornamental 
Plaster currently located at Hunters Point Shipyard, Building 115 in the Legacy Business Registry as a 
Legacy Business under Administrative Code Section 2A.242. 
 
 
Richard Kurylo, Program Manager 
Legacy Business Program 
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Small Business Commission 
Draft Resolution 

 
HEARING DATE JANUARY 13, 2020 

 
LORNA KOLLMEYER ORNAMENTAL PLASTER 

 
LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________ 

 
 

Application No.:  LBR-2019-20-017 
Business Name:  Lorna Kollmeyer Ornamental Plaster 
Business Address:  Hunters Point Shipyard, Building 115 
District:   District 10 
Applicant:   Lorna Kollmeyer, Owner/Partner 
Nomination Date:  November 7, 2019 
Nominated By:   Supervisor Shamann Walton 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR LORNA 
KOLLMEYER ORNAMENTAL PLASTER, CURRENTLY LOCATED AT HUNTERS POINT SHIPYARD, 
BUILDING 115. 
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains 
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-
serving businesses can be valuable cultural assets of the City and to be a tool for providing educational and 
promotional assistance to Legacy Businesses to encourage their continued viability and success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; or 
 
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30 
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to 
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a 
significant risk of displacement; and 
 
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define 
the business; and 
 
WHEREAS, at a duly noticed public hearing held on January 13, 2020, the San Francisco Small Business 
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business 
Registry application; therefore 
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BE IT RESOLVED that the Small Business Commission hereby includes Lorna Kollmeyer Ornamental 
Plaster in the Legacy Business Registry as a Legacy Business under Administrative Code Section 2A.242. 
 
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below 
listed physical features and traditions at Lorna Kollmeyer Ornamental Plaster: 
 
Physical Features or Traditions that Define the Business: 
• Collection of plaster molds. 
• Plaster ornament services. 
 
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed 
core physical feature or tradition to maintain Lorna Kollmeyer Ornamental Plaster on the Legacy Business 
Registry: 
• Traditional ornamental plasterwork. 
 
______________________________________________________________________________________ 
 
 
I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on 
January 13, 2020. 
 
 
 
 
 
 

_________________________ 
Regina Dick-Endrizzi 
Director 

 
 
 
RESOLUTION NO. _________________________ 
 
Ayes –  
Nays –  
Abstained –  
Absent –  
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Application No.:  LBR-2019-20-017 
Business Name:   Lorna Kollmeyer Ornamental Plaster 
Business Address:   Hunters Point Shipyard, Building 115 
District:   District 10 
Applicant:    Lorna Kollmeyer, Owner/Partner 
Nomination Date:   November 7, 2019 
Nominated By:   Supervisor Shamann Walton 
 
CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no 
break in San Francisco operations exceeding two years?  X Yes   No 
 
Hunters Point Shipyard, Building 104, Studio 1112 from 1988 to 2010 (22 years) 
Hunters Point Shipyard, Building 104, Studio 1111 from 1988 to 2010 (22 years) 
Hunters Point Shipyard, Building 115 from 1998 to Present (21 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community?  X Yes   No 
 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that 
define the business, including craft, culinary, or art forms?  X Yes   No 
 
NOTES: N/A 
 
DELIVERY DATE TO HPC: November 25, 2019 
 
 
Richard Kurylo 
Program Manager, Legacy Business Program 
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Legacy Business Registry Application
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Section One:
Business / Applicant Information.

Please provide the following information:

The name, mailing address and other contact information of the business;

The name of the person who owns the business. For businesses with multiple owners,
identify the person(s) with the highest ownership stake in the business;

The name, title and contact information of the applicant;

The business’s San Francisco Business Account Number and entity number with the
Secretary of State, if applicable.

NAME OF BUSINESS:

BUSINESS OWNER(S)

(Identify the person(s) with the highest ownership stake in the business):

CURRENT BUSINESS ADDRESS: TELEPHONE NUMBER:

EMAIL ADDRESS:

MAILING ADDRESS – STREET ADDRESS: MAILING ADDRESS – CITY AND STATE:

Same as Business Address

MAILING ADDRESS – ZIP CODE:

WEBSITE ADDRESS:

FACEBOOK PAGE:

TWITTER NAME:

APPLICANT’S NAME: APPLICANT’S TELEPHONE NUMBER:

APPLICANT’S TITLE: APPLICANT’S EMAIL ADDRESS:

SAN FRANCISCO BUSINESS ACCOUNT NUMBER:

SECRETARY OF STATE ENTITY NUMBER (If applicable):
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Legacy Business Registry Application

V.5- 6/17/2016

Section Two:
Business Location(s).
List the business address of the original San Francisco location, the start date of business, and the dates of operation at
the original location. Check the box indicating whether the original location of the business in San Francisco is the
founding location of the business. If the business moved from its original location and has had additional addresses in
San Francisco, identify all other addresses and the dates of operation at each address. For businesses with more than
one location, list the additional locations in section three of the narrative.

ORIGINAL SAN FRANCISCO ADDRESS: ZIP CODE: START DATE OF BUSINESS

IS THIS LOCATION THE FOUNDING LOCATION OF THE BUSINESS? DATES OF OPERATION AT THIS LOCATON

No Yes

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:
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LORNA KOLLMEYER ORNAMENTAL PLASTER 
Section 4: Written Historical Narrative 

CRITERION 1 

a. Provide a short history of the business from the date the business opened in San Francisco 
to the present day, including the ownership history. For businesses with multiple locations, 
include the history of the original location in San Francisco (including whether it was the 
business's founding and or headquartered location) and the opening dates and locations of all 
other locations. 

Lorna Kollmeyer Ornamental Plaster (“LKOP”), located in Hunters Point Shipyard Building 115, 
was established on June 1, 1988. The business is a complete resource for traditional ornamental 
plasterwork. For over 30 years, architects, designers, contractors and homeowners have relied 
on LKOP’s quality products and services to lend beauty, distinction and character to their 
homes and commercial projects. 

Peter Marchant Years, 1982-83 

Lorna Kollmeyer landed in San Francisco in the summer of 1981, having graduated from 
Colorado College with a Liberal Arts degree in 1980. Lorna was a basketball All American and 
played a year of basketball in Avignon, France, in 1980-81. It didn’t take long after Lorna set 
foot in San Francisco that her plan to head straight back to college to pursue a career coaching 
Women’s Basketball would get put on hold. San Francisco – this beautifully historic, vibrant, 
colorful, whacky, stimulating, groovy city teeming with creative, forward-thinking individuals – 
had mesmerized her. It was quite a contrast to her home in the South Bay of Los Angeles – the 
land of endless, postwar, every-fourth-house-the-same suburban sprawl. 

This unexpected career-readjustment resulted in confronting an immediate need for survival, 
and Lorna taking on a number of part-time occupations while she figured out her new direction. 
One of the positions was as handy-person for Peter Marchant, a brilliant and lively retired 
British metallurgist. One day as they were preparing to hang a door Peter asked Lorna, “Know 
anyone who wants to buy a plaster business, Mate?” After her response of, “Umm, what’s 
that?” she had her first introduction to ornamental plaster and the origins of all those 
incredible unique sculptural forms that drip from San Francisco Victorians.   

It turns out Peter and Helene Marchant spent the better part of the 1970s buying, fixing up, and 
selling houses, many of which were Victorians, and all which got “Marchant-ized” with a full 
complement of ornamental plaster medallions and brackets gracing the ceilings, archways, and 
façades of their properties. Peter, being a scientific self-sufficient type, proceeded to mold and 
fabricate his own supply of plaster medallions and brackets, the molds carefully stored and 
plaster poured in the basement of their current project. This caught the eye of Ernie and 
Martha Asten of Cliff’s Variety Store, who were the go-to neighborhood hardware store for the 
Marchants. Shrewd retailers that they are, the Astens suggested to Peter that he make a small 



inventory of medallions and brackets that they could hang on the wall and, as in Peter’s 
colloquial South London dialect, flog. An elaborate, antiquated, Dickensian consignment system 
was developed by Peter, and thus was born the only “account” that came along with the molds 
that were for sale.  

Before she knew it, Lorna heard herself say, “Well I could do this,” thinking that a bi-monthly 
load of plasters sold at Cliff’s would be a nice financial windfall to her ever-evolving collection of 
part-time jobs. A little surprised that it was a woman – not a man – who picked up the plaster 
mantle, Peter proceeded to draft a little sales contract, which allowed Lorna to make payments 
toward the purchase of the molds by giving Peter 50% of the sales to Cliff’s as they came, until 
the grand price of $1,000 was reached.  

Donning Army surplus gas-proof trousers and Wellingtons, Peter and Lorna descended to the 
basement at 2201 Broderick Street, where he showed her the fine art of slinging plaster and 
taught her to make her first mold – the “Broderick Street medallion” – now in her collection. 

Lorna thinks she had made only one Latex mold and filled one order from Cliff’s before she was 
approached by a guy on her bicycle racing team who worked for a pair of contractors who 
needed molds made for Chateau Agape – a historic home on Guerrero and Liberty. Lorna 
enlisted the sculpting prowess of an artist friend and proceeded to mold and cast her first 
custom project, the bargeboard ends for Chateau Agape. No sooner was this completed that 
she got a call from the same contractors, CK Construction (Alan Klonsky and Kevin Corse) who 
were bidding on the Hotel Majestic.  

Early Years at “The Point”: Building 104, 1983-1998 

There is an entire story around the Hotel Majestic; suffice it to say she got the job, and since it 
was too big for Lorna to do in Peter’s basement, her dear friend and artist Ali Pearson offered 
to share the new studio she had just rented from “The Point” at Hunter’s Point Shipyard in 
Building 101, which is to this day, in combination with three other sublease holding landlords at 
Hunter’s Point, the largest artists community in the country. The Point founder Jacques 
Terzian’s daughter Paula, who was in charge of the office, convinced Lorna to rent her own 
studio in Building 104 on Parcel B, which although small, had a back access to a large outdoor 
concrete patio where she could set up tables and do the casting, and a small former laundry 
shed off the patio where she stored her molds.  

With the completion of the Majestic Hotel project, the establishment of her own studio on the 
Shipyard and the continued demand for ornamental plaster repair, Lorna proceeded to 
establish Lorna Kollmeyer Ornamental Plaster as an official business in the city of San Francisco 
in June of 1988.  

Studio 1112, Building 104 was the business’s home for a number of years, and as the work 
increased and Lorna needed more space, she subsequently added a room across the hall and 
room 1111 next door. In addition, Jacques gave Lorna access to two funky little boiler rooms in 



the bottom corners of buildings 104 and 103 where she was able to store larger molds, 
including those from the Majestic. Suffice it to say, the business was spread throughout many 
corners of Building 104.  

During this period, Lorna also struck up an enduring friendship and commerce with Steve 
Drobinsky at Ohmega Salvage in Berkeley, who found Lorna at an Open Studio event out at The 
Point, and he was very excited to find a source for plaster medallions and brackets. Ohmega 
became not only a gold wholesale client like Cliff’s, but was also the source of many original 
medallions that showed up at the yard, which Lorna proceeded to make molds of and add to 
the collection.  

Expansion to Building 115, San Francisco Victoriana, and Partnership, 1998 - 2010 

In February 1998, a magical thing happened: Clay Young, who is the master lease-holder of 
Building 115, approached Lorna and asked if she would like to rent a 1,200 square foot space on 
the east end of Building 115, which also included a large outdoor concrete patio. This was a 
dream come true: a large space with natural light where the casting could be done inside, 
molds could be conveniently stored and castings set outside in the sun to dry. Lorna still 
maintained her mold making and storage rooms in 104, and though crossing the street from 
building to building was somewhat inconvenient, the business finally had elbow room.  

In addition to Cliff’s Variety and Ohmega Salvage, LKOP gained a third significant wholesale 
client in 2009, when, due to the financial crisis, San Francisco Victoriana opted to curtail their 
in-house plaster fabrication operation and outsource castings from their collection of molds to 
LKOP. Lorna was assisted in this venture by her friend and fellow artist Mike Dyar, who joined 
Lorna as a partner in the business in 2010.  

2010 - Present 

In April of 2010, LKOP’s landlord Mr. Clay Young came up with another offer the business 
couldn’t refuse, which was to occupy the entire east end of Building 115 and inhabit the space 
adjacent to LKOP’s, which had previously been his cabinet shop. This gave the business the 
opportunity to house the plaster shop entirely under one roof and create a showroom for the 
extensive collection of architectural ornaments collected over the years from a myriad of 
custom projects. Sadly, in 2015, San Francisco Victoriana closed its doors for good, which was a 
great loss to the restoration community. LKOP acquired their collection of medallions, brackets, 
moldings and cartouches so that in combination with its already extensive collection, LKOP now 
holds the only archive of San Francisco’s cast sculptural architectural details.  

b. Describe any circumstances that required the business to cease operations in San Francisco 
for more than six months? 

Lorna Kollmeyer Ornamental Plaster has not ceased operations since the business was 
established in 1988. 



c. Is the business a family-owned business? If so, give the generational history of the 
business. 

The business is not a family-owned business, defined here as any business in which two or more 
family members are involved and the majority of ownership or control lies within a family. 

d. Describe the ownership history when the business ownership is not the original owner or a 
family-owned business. 

The ownership history of (the business) is as follows: 
1988 to 2010:  Lorna Kollmeyer 
2010 to Present: Lorna Kollmeyer and Mike Dyar 

e. When the current ownership is not the original owner and has owned the business for less 
than 30 years, the applicant will need to provide documentation of the existence of the 
business prior to current ownership to verify it has been in operation for 30+ years. Please 
use the list of supplemental documents and/or materials as a guide to help demonstrate the 
existence of the business prior to current ownership. 

Documentation of the existence of the business verifying it has been in operation for 30+ years 
is provided in this Legacy Business Registry application. 

f. Note any other special features of the business location, such as, if the property associated 
with the business is listed on a local, state, or federal historic resources registry. 

Building 115 was the Torpedo Training Center for the Submarine Base in the World War 2 era 
and is located on Hunter’s Point Shipyard. It has 16 foot ceilings and tall windows to the north 
and south which provide a shower of beautiful natural light to the workshop all day. It is in a 
precarious position though, for it is slated for demolition when things get back on track with the 
Shipyard Development. As it stands now, LKOP is assured a location within the new artists’ 
building to be built next to Building 101, for which the company is grateful; however, this will 
result in a severely diminished capacity for LKOP to continue to house and display its archive, 
not to mention a severe financial hike in overhead. 

CRITERION 2 

a. Describe the business's contribution to the history and/or identity of the neighborhood, 
community or San Francisco. 

LKOP makes a significant contribution to the architectural integrity of San Francisco. Every 
neighborhood in the city benefits from the resource of LKOP’s massive collection of regionally 
specific, authentic patterns that LKOP has lovingly restored and kept over the past 35 years. San 
Francisco Victorians have a peculiarly bold and detailed style of ornament, unique from 
historical patterns available from large plaster suppliers in the Midwest and East Coast; and 



LKOP has the last and largest collection of these distinctive San Franicsco patterns, including 
over 100 different ceiling medallions, 150 brackets, 75 cartouches and innumerable crown and 
surface moldings. When homeowners go to paint their façades and find many of the ornaments 
– the cartouches and soffit corbels – to be rotten, they often find an exact match already 
existing in the LKOP collection, or at least something close enough to be historically correct. 
Clients with homes in the Bayview, Sunset and Marina districts who remodel to add a room, or 
repair ceiling damage, stand a likely chance of finding that crown molding already in the 
collection. Of course, the expertise is there to reproduce a pattern for which no match can be 
found, and that mold subsequently goes into the archive for the benefit of other clients who 
down the road may need that pattern.  

Proper restoration can only be achieved with access to proper materials, and because of Lorna 
Kollmeyer Ornamental Plaster San Franciscans are spared having to resort to Home Depot-style 
plastic moldings. LKOP’s clients are relieved to find a resource to reproduce the quirky and 
specialized sculptural ornaments they need, and more often than not, delighted that the 
patterns they seek are already in the business’s collection.  

LKOP is an integral facet to the proper restoration and maintenance of San Francisco’s historic 
architecture, from the most significant historically designated buildings to unassuming 
individual residences. LKOP interacts with building contractors, painting contractors, 
homeowners, architects and color consultants – an array of extremely knowledgeable and 
talented colleagues from other disciplines who call LKOP in to help with their projects. For 
approximately 25 years, Lorna has been a member of Artistic License, a local guild of highly 
talented historic restoration specialists from many disciplines, dedicated to providing the 
resources for accurate and practical historic restoration.  

b. Is the business (or has been) associated with significant events in the neighborhood, the 
city, or the business industry? 

Lorna is one of the original artists to inhabit The Point artist community, and, depending on 
schedule and availability, she and the business frequently participate in the Open Studios 
program, opening the studio to the general public who come to enjoy the unique art and 
environment of Hunter’s Point Shipyard. LKOP has hosted events for Artistic License of San 
Francisco, San Francisco Victorian Alliance and The Institute of Classical Art and Architecture; 
given lectures for and participated in Alameda Victorian Preservation Society home tour; and 
contributed to the fundraising Galas of both SF Heritage and the ICAA.  

c. Has the business ever been referenced in an historical context? Such as in a business trade 
publication, media, or historical documents? 

Lorna Kollmeyer Ornamental Plaster has been featured in This Old House Magazine, an 
American Masters Television segment and Curb Appeal on HGTV. 

d. Is the business associated with a significant or historical person? 



LKOP has worked on numerous historic homes in the Bay Area, including the historic Majestic 
Hotel and the MacDonald Mansion in Santa Rosa, as well as the homes of many prominent San 
Franciscans including Danny Glover and Jessica Maclintock.  

e. How does the business demonstrate its commitment to the community? 

LKOP’s commitment to San Francisco and the Bay Area is seen in the business’s dedication to 
housing, cataloguing and maintaining access to the moldings that serve its very unique 
architectural heritage. LKOP created a beautiful display of these beautiful forms which can be 
viewed, enjoyed, admired and put to use by anyone who walks through the door. It has been 
the dream of Lorna Kollmeyer Ornamental Plaster for years that this collection and living 
business, which is not only their legacy, but that of San Francisco, be preserved, housed and 
protected for future generations.  

f. Provide a description of the community the business serves. 

The customers of Lorna Kollmeyer Ornamental Plaster are architects, designers, contractors 
and homeowners from the most significant historically designated buildings to unassuming 
individual residences. LKOP has provided ornamentation for buildings as far away as Tokyo – 
the Manhattan Hotel – to Los Angeles – The Huntington Library. Whereas they ship to clients all 
over the country, most of their business is right here in the counties which comprise the Bay 
Area.   

g. Is the business associated with a culturally significant 
building/structure/site/object/interior? 

Lorna Kollmeyer Ornamental Plaster resides in the former Torpedo Training Center on the 
Submarine Base at Hunter’s Point Naval Shipyard – a World War II era structure with 16-foot 
ceilings and a massive number of windows that shed light on an interior formerly used for 
classroom instruction as to the working, handling and activation of torpedoes. The original 
faded sign still hangs above the 12-foot double doors, which are the entry to the shop. Stepping 
inside, visitors find themselves in a magical environment full of vast displays of ornamental 
plaster patterns, with a humorous quirky twist conceived in honor of Lorna’s architectural 
ornament hero, Sir John Soanes.  

h. How would the community be diminished if the business were to be sold, relocated, shut 
down, etc.? 

While LKOP now occupies a beautiful space in Building 115 on Parcel B – the former Torpedo 
Training Center on the former Navy Base – the business definitely faces impending challenges 
to its location, as Hunter’s Point is slated for massive development by Lennar Corporation. The 
former Redevelopment Agency struck a deal with the developer to rehouse the artists to be 
displaced from Parcel B in an Artists’ Building to be constructed next to Building 101. This 



project is now on hold due to complications with soil testing; however, a move into that space 
would result in a serious downsizing of space, not to mention a significant increase in rent. 

If the business were to close, the entire archive would be lost as a resource to those who are 
contributing to the living history of our city’s architecture by preserving their historic structures. 
Surely there would be craftspersons who could start from scratch to replicate individual 
ornaments as needed, but the lack of a readily available historically correct product would 
surely lead some to forego the cost and either eliminate the item altogether or use a more 
modern plastic substitute. Additionally, the experience of viewing the collection in its entirety 
would no longer be an enjoyment available to those who visit the shop.  

CRITERION 3 

a. Describe the business and the essential features that define its character. 

Lorna Kollmeyer Ornamental Plaster is an authentic plaster shop. The business doesn’t do 
concrete or plastic, only plaster ornaments; and the methodology is essentially the same as that 
of the artisans who created the original Victorian architecture. LKOP produces ceiling 
medallions, cartouches, crown moldings, brackets – the entire array of ornaments that adorn 
our city’s fabulous historic buildings. LKOP restores original pieces that are brought in by clients, 
then makes molds of them to reproduce however many the client needs to replace on their 
building. The molds are then archived in LKOP’s collection and are then available to all of the 
business’s clients who, quite often, need what LKOP already has, and are spared the expense of 
the initial restoration and mold making. 

LKOP provides design guidance to help folks with proper selection and placement, and meets 
the needs of clients who are under strict timelines due to scaffolding and construction 
schedules. LKOP has developed fond relationships with its contractors and homeowners who 
have used the business over the years for different projects, and enjoy the appreciation of 
clients who are relieved to have found a resource for their unique projects.  

b. How does the business demonstrate a commitment to maintaining the historical traditions 
that define the business, and which of these traditions should not be changed in order to 
retain the businesses historical character? (e.g., business model, goods and services, craft, 
culinary, or art forms) 

The simplicity and honesty of LKOP’s craft is its greatest tradition. LKOP provides correct 
replacement parts for historic homes, cast from traditional plaster and not plastic. LKOP 
provides a beautiful display where clients can come in and physically view an item before 
purchase, and not make decisions simply from a photograph on the internet. A visit to the shop 
is a journey through San Francisco’s architectural history, where elements of distinct periods of 
Victorian Italianate, Stick and Queen Anne, as well as Edwardian, Mediterranean and Art Deco 
styles are on view. Visitors to the shop are amazed to find such a comprehensive resource for 



their ornamental plaster needs, and enjoy the opportunity to observe the methodology of the 
traditional plaster craft. 

c. How has the business demonstrated a commitment to maintaining the special physical 
features that define the business? Describe any special exterior and interior physical 
characteristics of the space occupied by the business (e.g. signage, murals, architectural 
details, neon signs, etc.). 

All the noteworthy physical features identified in question 2G would be preserved.  

d. When the current ownership is not the original owner and has owned the business for less 
than 30 years; the applicant will need to provide documentation that demonstrates the 
current owner has maintained the physical features or traditions that define the business, 
including craft, culinary, or art forms. Please use the list of supplemental documents and/or 
materials as a guide to help demonstrate the existence of the business prior to current 
ownership. 

Documentation that demonstrates the business has been a sole proprietorship, then a 
partnership, for 30+ years is included in this Legacy Business Registry application.  

























































Lorna Kollmeyer Ornamental Plaster

Lorna Kollmeyer Ornamental Plaster

415 822-6269

lornak@sonic.net

www.lornakollmeyer.com

Lorna Kollmeyer is a designer, sculptor, and moldmaker specializing in cast

architectural ornament of all periods, both interior and exterior. Established in San

Francisco for thirty years, LKOP’s services include restoration of existing ornamental

patterns, as well as custom design and fabrication of site-specific architectural

detail. Lorna’s work can be seen throughout the San Francisco Bay Area on

numerous residences, public, and landmark buildings, and even as far away as
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Tokyo, Japan. Lorna has been the subject of profiles in “This Old House” Magazine

and on HGTV”S programs ”Modern Masters” and “Curb Appeal.”

At LKOP we work directly with clients on custom ornamental plaster projects,

whether enhancing a façade with patterns selected from our collection, restoring

and casting an existing but damaged pattern, or designing an entirely new pattern

to suit a specific interior or exterior application. LKOP’s extensive catalogue of

available ornaments, featuring ceiling medallions, brackets, moldings, plaques, and

more can be viewed on line at www.LornaKollmeyer.com, and purchased at these

Bay Area retailers:

Cliff’s Variety, 479 Castro Street, San Francisco • 415 431-5365

Beronio Lumber, 2525 Marin, San Francisco • 415 824-4300

Ohmega Salvage, 2407 San Pablo Avenue, Berkeley • 510 204-0767
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Video 
 

 
 
https://www.youtube.com/watch?v=eZhYhP83KPo 
Lorna Kollmeyer, architectural ornamental plaster artist 
Published on Apr 20, 2018 
Hunters Point Shipyard Artists 



Legacy Business Registry  Multiple Cases  
December 18, 2019 Hearing  Multiple Locations 

 14 

Filing Date: November 7, 2019 
Case No.: 2019-022000LBR 
Business Name: Lorna Kollmeyer Ornamental Plaster 
Business Address: Hunters Point Shipyard, Building 115 
Zoning: M-1 (Light Industrial) Zoning District 
 40-X Height and Bulk District 
Block/Lot: 4591A/009 
Applicant:  Lorna Kollmeyer 

Hunters Point Shipyard, Building 115 
San Francisco, CA 94124 

Nominated By: Supervisor Shamann Walton 
Located In: District 10 
Staff Contact: Shelley Caltagirone - (415) 558-6625 

shelley.caltagirone@sfgov.org 
 

BUSINESS DESCRIPTION 

Lorna Kollmeyer Ornamental Plaster (“LKOP”), established 1988, is a complete resource for traditional 
ornamental plasterwork. Lorna Kollmeyer started the company with plaster molds purchased from Peter 
Marchant, who also trained Kollmeyer in the art of plastering. 

The business was established at the artist studios at Hunters Point and has expanded to various spaces at 
the site over the years. Kollmeyer partnered with Ohmega Salvage in Berkeley, Cliff’s Variety, and San 
Francisco Victoriana to provide plasterwork and source new molds. In 2010, Mike Dyar who joined the 
business as a partner and collaborator. In 2015, when Victoriana close, Kollmeyer acquired their collection 
of medallions, brackets, moldings and cartouches so that in combination with its already extensive 
collection. LKOP now holds the only archive of San Francisco’s cast sculptural architectural details. 

The business is located in the Hunters Point Shipyard. It is within M-1 (Light Industrial) Zoning District 
and a 40-X Height and Bulk District.  

 
STAFF ANALYSIS 
Review Criteria 

1. When was business founded?   

The business was founded in 1988.  

2. Does the business qualify for listing on the Legacy Business Registry? If so, how? 

Yes. Lorna Kollmeyer Ornamental Plaster qualifies for listing on the Legacy Business Registry 
because it meets all of the eligibility Criteria: 

i. Lorna Kollmeyer Ornamental Plaster has operated continuously in San Francisco for 
31 years. 

ii. Lorna Kollmeyer Ornamental Plaster has contributed to the history and identity of 

mailto:shelley.caltagirone@sfgov.org
mailto:shelley.caltagirone@sfgov.org


Legacy Business Registry  Multiple Cases  
December 18, 2019 Hearing  Multiple Locations 

 15 

Hunters Point and San Francisco.  

iii. Lorna Kollmeyer Ornamental Plaster is committed to maintaining the physical 
features and traditions that define the organization. 

3. Is the business associated with a culturally significant art/craft/cuisine/tradition?  

Yes. The business is associated with the craft of plastering. 

4. Is the business or its building associated with significant events, persons, and/or architecture? 

Yes. The business is located in the historic Hunters Point Naval Shipyard. Building 115 was the 
Torpedo Training Center for the Submarine Base in the World War 2 era and is located on Hunter’s 
Point Shipyard. 

5. Is the property associated with the business listed on a local, state, or federal historic resource registry?   

No. The property has a Planning Department Historic Resource status codes of “B” (Further 
Research Required). 

6. Is the business mentioned in a local historic context statement?   

No.  

7. Has the business been cited in published literature, newspapers, journals, etc.? 

Yes. Lorna Kollmeyer Ornamental Plaster has been featured in This Old House Magazine, and 
American Masters Television segment and Curb Appeal on HGTV. 

Physical Features or Traditions that Define the Business 

Location(s) associated with the business: 
• Hunters Point Shipyard, Building 115 

 
Recommended by Applicant 

• Collection of plaster molds 
• Plaster ornament services 

Additional Recommended by Staff 
• None 

 
  



 

www.sfplanning.org 

 

 

 
 

Historic Preservation Commission 
Draft Resolution No. ### 

HEARING DATE:  DECEMBER 18, 2019 
 
Filing Date: November 7, 2019 
Case No.: 2019-022000LBR 
Business Name: Lorna Kollmeyer Ornamental Plaster 
Business Address: Hunters Point Shipyard, Building 115 
Zoning: M-1 (Light Industrial) Zoning District 
 40-X Height and Bulk District 
Block/Lot: 4591A/009 
Applicant:  Lorna Kollmeyer 

Hunters Point Shipyard, Building 115 
San Francisco, CA 94124 

Nominated By: Supervisor Shamann Walton 
Located In: District 10 
Staff Contact: Shelley Caltagirone - (415) 558-6625 

shelley.caltagirone@sfgov.org 
 

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION 
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR LORNA KOLLMEYER 
ORNAMENTAL PLASTER CURRENTLY LOCATED AT HUNTERS POINT SHIPYARD, BUILDING 
115, BLOCK/LOT 4591A/009.   
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business 
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, 
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing 
educational and promotional assistance to Legacy Businesses to encourage their continued viability and 
success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; and 
 
WHEREAS, the subject business has contributed to the City’s history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the traditions that define the business; and 
 
WHEREAS, at a duly noticed public hearing held on December 18, 2019, the Historic Preservation 
Commission reviewed documents, correspondence and heard oral testimony on the Legacy Business 
Registry nomination. 

mailto:shelley.caltagirone@sfgov.org
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CASE NO. 2019-022000LBR 
Hunters Point Shipyard, Building 115 

THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that 
Lorna Kollmeyer Ornamental Plaster qualifies for the Legacy Business Registry under Administrative Code 
Section 2A.242(b)(2) as it has operated for 30 or more years and has continued to contribute to the 
community. 

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends 
safeguarding of the below listed physical features and traditions for Lorna Kollmeyer Ornamental Plaster.  
 
Location(s): 

• Hunters Point Shipyard, Building 115 
 

Physical Features or Traditions that Define the Business: 
• Collection of plaster molds 
• Plaster ornament services 

 
BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and 
recommendations are made solely for the purpose of evaluating the subject business's eligibility for the 
Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject 
property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section 
15064.5(a). 

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its Commission 
Secretary to transmit this Resolution and other pertinent materials in the case file 2019-022000LBR to the 
Office of Small Business December 18, 2019. 

Jonas P. Ionin 

Commission Secretary 

 
AYES:    
 
NOES:   
 
ABSENT:  
 
ADOPTED:  


