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Legacy Business Registry Staff Report

HEARING DATE NOVEMBER 28, 2016

COLE HARDWARE

Application No.: LBR-2016-17-014
Business Name: Cole Hardware
Business Address: 956 Cole Street
District: District 5
Applicant: Rick Karp, President
Nomination Date: September 7, 2016
Nominated By: Supervisor London Breed
Staff Contact: Richard Kurylo

legacybusiness@sfgov.org

BUSINESS DESCRIPTION
Cole Hardware is a local hardware store located in the Cole Valley neighborhood on Cole Street between
Parnassus Avenue and Carl Street. Purchased in 1961 by Dave Karp, the local hardware store was renamed
Cole Hardware and continued the use of buying and selling home improvement supplies to the neighborhood.
Karp initiated the business as a one-man operation, but began taking on “outside work” on top of his everyday
tasks, which included fixing broken windows, repairing toilets and faucets, installing water heaters, and fixing
doorbells and switches. Eventually, Cole Hardware became one of the busiest hardware stores in San Francisco
and expanded into a total of five locations (one of which burned in a fire in 2016). Through what came to be
named the “Repair Referral Service,” Cole Hardware partnered with many independent businesspeople in order
to provide customers with the very best in home and business repair, maintenance, and remodeling, thus bringing
business to other local small businesses in San Francisco. Apart from the dedicated and personalized customer
service offered by Cole Hardware, the business also donates thousands of dollars annually to local schools and
community organizations through its Community Partners Assistance Program. In addition, Cole Hardware
continues to provide employment to numerous local residents at each location.

CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years?

Yes, the applicant has operated in San Francisco for 30 or more years, with no break in San Francisco operations
exceeding two years:

956 Cole Street from 1961 to Present (55 years)
3312 Mission Street from 1984 to 2016 (32 years)
70 Fourth Street from 1996 to Present (20 years)
2254 Polk Street from 2003 to Present (13 years)
Oakland: 5533 College Avenue from 2015 to Present (1 year)

CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community?
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Yes, the applicant has contributed to the Cole Valley neighborhood’s history and identity.

The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways the
applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or community:

 Cole Hardware is associated with the craft and tradition of home repair and remodeling items, tools and
services.

 Cole Hardware has contributed to the Cole Valley/Haight-Ashbury community’s history and identity by
continuing to partner with other local small businesses to offer quality personalized hardware sales and home
improvement services, continuing to provide jobs to local residents at each location, and giving back to the
community through the Community Partners Assistance Program.

 The 1922 property has not been previously evaluated by the Planning Department for potential historical
significance. The property is considered a “Category B Property” that requires further review per the Planning
Department’s CEQA review procedures for historical resources.

 The business has been cited in the following publications:
 Home Channel News, 4/18/2005, “Diverse products for a diverse community,” by Andrew M. Carlo.
 San Francisco Independent, 11/8/1989, “More than just the Nuts and Bolts,” by Pat Christensen.
 Urban Solutions Newsletter, 01/2007, “Small Business Owners Feted at 2006 Neighborhood Business

Awards.”

CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define the
business, including craft, culinary, or art forms?

Yes, Cole Hardware is committed to maintaining the physical features or traditions that define its craft of quality
home improvement services and its tradition of selling home repair and remodeling services and items that
started in the 1920s and, with its purchase and renaming as Cole Hardware, has continued through the present.

HISTORIC PRESERVATION COMMISSION RECOMMENDATION
The Historic Preservation Commission recommends that Cole Hardware qualifies for the Legacy Business
Registry under Administrative Code Section 2A.242(b)(2) and recommends safeguarding of the below listed
physical features and traditions.

Physical Features or Traditions that Define the Business:
 Restored original façade along Cole Street.
 Wood casement display windows.
 Interior display boxes.
 Original wall sconces (rebuilt and restored).
 Historic tile (restored and replaced) along bulkhead.

STAFF RECOMMENDATION
Staff recommends that the San Francisco Small Business Commission include Cole Hardware currently located
at 956 Cole Street in the Legacy Business Registry as a Legacy Business under Administrative Code Section
2A.242.

Richard Kurylo, Manager
Legacy Business Program
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Small Business Commission
Draft Resolution

HEARING DATE NOVEMBER 28, 2016

COLE HARDWARE

LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________

Application No.: LBR-2016-17-014
Business Name: Cole Hardware
Business Address: 956 Cole Street
District: District 5
Applicant: Rick Karp, President
Nomination Date: September 7, 2016
Nominated By: Supervisor London Breed
Staff Contact: Richard Kurylo

legacybusiness@sfgov.org

ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR COLE
HARDWARE, CURRENTLY LOCATED AT 956 COLE STREET.

WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains a
registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-
serving businesses can be valuable cultural assets of the City and to be a tool for providing educational and
promotional assistance to Legacy Businesses to encourage their continued viability and success; and

WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years; or

WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30 years,
has had no break in San Francisco operations exceeding two years, has significantly contributed to the history or
identity of a particular neighborhood or community and, if not included in the Registry, faces a significant risk of
displacement; and

WHEREAS, the subject business has contributed to the neighborhood's history and identity; and

WHEREAS, the subject business is committed to maintaining the physical features and traditions that define the
business; and

WHEREAS, at a duly noticed public hearing held on November 28, 2016, the San Francisco Small Business
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business
Registry application; therefore
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BE IT RESOLVED that the Small Business Commission hereby includes Cole Hardware in the Legacy Business
Registry as a Legacy Business under Administrative Code Section 2A.242.

BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below listed
physical features and traditions at Cole Hardware:

Physical Features or Traditions that Define the Business:
 Restored original façade along Cole Street.
 Wood casement display windows.
 Interior display boxes.
 Original wall sconces (rebuilt and restored).
 Historic tile (restored and replaced) along bulkhead.

__________________________________________________________________________________________

I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on
November 28, 2016.

_________________________
Regina Dick-Endrizzi
Director

RESOLUTION NO. _________________________

Ayes –
Nays –
Abstained –
Absent –
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Application No.: LBR-2016-17-014
Business Name: Cole Hardware
Business Address: 956 Cole Street
District: District 5
Applicant: Rick Karp, President
Nomination Date: September 7, 2016
Nominated By: Supervisor London Breed

CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no break in
San Francisco operations exceeding two years? X Yes No

956 Cole Street from 1961 to Present (55 years)
3312 Mission Street from 1984 to 2016 (32 years)
70 Fourth Street from 1996 to Present (20 years)
2254 Polk Street from 2003 to Present (13 years)
Oakland: 5533 College Avenue from 2015 to Present (1 year)

CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community? X Yes No

CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define
the business, including craft, culinary, or art forms? X Yes No

NOTES: NA

DELIVERY DATE TO HPC: October 3, 2016

Richard Kurylo
Manager, Legacy Business Program
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2016-013034LBR; 2016-013037LBR; 2016-013038LBR; 2016-
013189LBR; 2016-013190LBR; 2016-013192LBR; 2016-013196LBR; 
2016-013233LBR; 2016-013257LBR; 2016-013261LBR; 2016-
013483LBR; 2016-013277LBR; 2016-013293LBR 

Filing Date: October 3, 2016 
Case No.: 2016-013233LBR 
Business Name: Cole Hardware  
Business Address: 956 Cole Street   
Zoning: NCD (Neighborhood Commercial, Cluster)/ 
 40-X Height and Bulk District 
Block/Lot: 1271/024A 
Applicant:  Rick Karp, President 

956 Cole Street 
San Francisco, CA 94117 

Nominated By: Supervisor London Breed, District 5 
Staff Contact: Stephanie Cisneros - (415) 575-9186 

stephanie.cisneros@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye @sfgov.org 
  
BUSINESS DESCRIPTION 
Cole Hardware is a local hardware store located in the Cole Valley/Haight-Ashbury neighborhood on 
Cole Street between Parnassus Avenue and Carl Street and housed within a one-story, 1922 Classical 
Revival commercial building. Purchased in 1961 by Dave Karp, the local hardware store was renamed 
Cole Hardware and continued the use of buying and selling home improvement supplies to the 
neighborhood. Karp initiated the business as a one-man show then, but soon the business grew he began 
taking on “outside work” on top of his every day tasks, which included fixing broken windows, 
repairing toilets and faucets, installing water heaters, and fixing doorbells and switches. Eventually, Cole 
Hardware became one of the busiest hardware stores in San Francisco and expanded into a total of five 
locations (one of which burned in a fire in 2016). Through what came to be named the “Repair Referral 
Service,” Cole Hardware partnered with many independent businesspeople in order to provide 
customers with the very best in home and business repair, maintenance, and remodeling, thus bringing 
business to other local small businesses in San Francisco. Apart from the dedicated and personalized 
customer service offered by Cole Hardware, the business also donates thousands of dollars annually to 
local schools and community organizations through its Community Partners Assistance Program. In 
addition, Cole Hardware continues to provide employment to numerous local residents at each location.  
 
STAFF ANALYSIS 
Review Criteria 

1. When was business founded?   

1961 

2. Does the business qualify for listing on the Legacy Business Registry? If so, how? 

Yes, Cole Hardware qualifies for listing on the Legacy Business Registry because it meets all of 
the eligibility Criteria: 

i. Cole Hardware has operated for 55 years. 
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2016-013034LBR; 2016-013037LBR; 2016-013038LBR; 2016-
013189LBR; 2016-013190LBR; 2016-013192LBR; 2016-013196LBR; 
2016-013233LBR; 2016-013257LBR; 2016-013261LBR; 2016-
013483LBR; 2016-013277LBR; 2016-013293LBR 

ii. Cole Hardware has contributed to the Cole Valley/Haight-Ashbury community’s 
history and identity by continuing to partner with other local small businesses to 
offer quality personalized hardware sales and home improvement services, 
continuing to provide jobs to local residents at each location, and giving back to the 
community through the Community Partners Assistance Program.   

iii. Cole Hardware is committed to maintaining the physical features or traditions that 
define its craft of quality home improvement services and its tradition of selling 
home repair and remodeling services and items that started in the 1920s and, with its 
purchase and renaming as Cole Hardware, has continued through the present.  

3. Is the business associated with a culturally significant art/craft/cuisine/tradition? 

The business is associated with the craft and tradition of home repair and remodeling items, tools 
and services.  

4. Is the business or its building associated with significant events, persons, and/or architecture? 

No. The 1922 property has not been previously evaluated by the Planning Department for 
potential historical significance. The property is considered a “Category B Property” that 
requires further review per the Planning Department’s CEQA review procedures for historical 
resources.  

5. Is the property associated with the business listed on a local, state, or federal historic resource registry?   

No. 

6. Is the business mentioned in a local historic context statement?   

No. 

7. Has the business been cited in published literature, newspapers, journals, etc.? 

Yes. Home Channel News, 4/18/2005, “Diverse products for a diverse community,” by Andrew 
M. Carlo; San Francisco Independent, 11/8/1989, “More than just the Nuts and Bolts,” by Pat 
Christensen; Urban Solutions Newsletter, 01/2007, “Small Business Owners Feted at 2006 
Neighborhood Business Awards.” 

Physical Features or Traditions that Define the Business 

Location(s) associated with the business: 
• 956 Cole Street – original location    

 
Recommended by Applicant 
• Restored original façade along Cole Street 
• Wood casement display windows 
• Interior display boxes 
• Original wall sconces (rebuilt and restored) 
• Historic tile (restored and replaced) along bulkhead 
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2016-013034LBR; 2016-013037LBR; 2016-013038LBR; 2016-
013189LBR; 2016-013190LBR; 2016-013192LBR; 2016-013196LBR; 
2016-013233LBR; 2016-013257LBR; 2016-013261LBR; 2016-
013483LBR; 2016-013277LBR; 2016-013293LBR 

Additional Recommended by Staff 
• Entire storefront system including display windows, transoms, brick exterior, double recessed 

entries, bulkhead, original sconces, projecting cornice with brackets 
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I~istoric Preservatior~ Commission
Resolution No. 8'i 4
HEARING DATE NOVEMBER 2, 2016

Case No.: 2016-013233LBR

Business Name: Cole Hardware

Bicsiness Address: 956 Cole Street

Zoning: NCD (Neighborhood Commercial, Cluster)/

40-X Height and Bulk District

Block/Lot: 1271/024A

Applicant: Rick Karp, President

956 Cole Street

San Francisco, CA 94117

Nominated By: Supervisor London Breed, District 5

Staff Contact: Stephanie Cisneros - (415) 575-9186

stephanie. Cisneros@sfgov.org

Reviewed By: Tim Frye — (415) 575-6822

tim.frye @sfgov.org

1650 Mission St.
Suite 400
San Francisco.
CA 941 Q3-2479

Reception:
415.558.6378

Fax:
47 5.558.6409

Planning
Information:
415.558.6377

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR COLE HARDWARE,
CURRENTLY LOCATED AT 956 COLE STREET (BLOCK/LOT 1271/024A).

WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding,
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing
educational and promotional assistance to Legacy Businesses to encourage their continued viability and
success; and

WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years; and

WHEREAS, the subject business has contributed to the Cole Valley/Haight-Ashbury neighborhood's
history and identity; and

WHEREAS, the subject business is committed to maintaining the physical features and traditions that
define the business; and

WHEREAS, at a duly noticed public hearing held on November 2, 2016, the Historic Preservation
Commission reviewed documents, correspondence and heard oral testimony on the Legacy Business
Registry nomination.

~~~~~~aU~.s~~la!-~~ing,orc~



Resolution No. 814 CASE NO. 2016-013233LBR

November 2; 2016 956 Cole Street

THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that

Cole Hardware qualifies for the Legacy Business Registry under Administrative Code Section

2A.242(b)(2) as it his operated for 30 or more years and has continued to contriblxte to the community.

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends

safeguarding of the below listed physical features and traditions for Cole Hardware

Location (if applicable)

• 956 Cote Sfreet

Physical Features or Traditions that Define the Business

• Restored original facade along Cole Street

• Wood casement dispiccy windows

• Interior display boxes

• Original wall sconces (rebuilt and restored)

• Historic the (restored and replaced) along bulkhead

• .Entire storefront system including display zoindows, transoms, brick exterior, double recessed entries,

bulkhead, original sconces, projecting cornice with brackets

BE IT FURTHER RESOLVED that the Historic Preservation Cornmission's findings and

recommendations are made solely for the purpose of evaluating the subject business's eligibility for the

Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject

property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section

15064.5(a).

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its

Commission Secretary to transmit this Resolution and other pertinent materials in the case file 2016-

013233LBR to the Office of Small Business.

I hereby certify that the foregoing Resolution was ADOPTE the ~Iistoric Preservation Commission

on November 2, 2016. l

Jonas P. Ioni

Commission

AYES: Johns, Hasz, Hyland, Johnck, Pearlman, Wolfram

NOES: None

ABSENT: Matsuda

ADOPTED: November 2, 2016

SpN FRANCISCO 
2

PLANNING DEPARTMENT
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I~istoric Preservatior~ Commission
Resolution No. 8'i 4
HEARING DATE NOVEMBER 2, 2016

Case No.: 2016-013233LBR

Business Name: Cole Hardware

Bicsiness Address: 956 Cole Street

Zoning: NCD (Neighborhood Commercial, Cluster)/

40-X Height and Bulk District

Block/Lot: 1271/024A

Applicant: Rick Karp, President

956 Cole Street

San Francisco, CA 94117

Nominated By: Supervisor London Breed, District 5

Staff Contact: Stephanie Cisneros - (415) 575-9186

stephanie. Cisneros@sfgov.org

Reviewed By: Tim Frye — (415) 575-6822

tim.frye @sfgov.org

1650 Mission St.
Suite 400
San Francisco.
CA 941 Q3-2479

Reception:
415.558.6378

Fax:
47 5.558.6409

Planning
Information:
415.558.6377

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR COLE HARDWARE,
CURRENTLY LOCATED AT 956 COLE STREET (BLOCK/LOT 1271/024A).

WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding,
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing
educational and promotional assistance to Legacy Businesses to encourage their continued viability and
success; and

WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years; and

WHEREAS, the subject business has contributed to the Cole Valley/Haight-Ashbury neighborhood's
history and identity; and

WHEREAS, the subject business is committed to maintaining the physical features and traditions that
define the business; and

WHEREAS, at a duly noticed public hearing held on November 2, 2016, the Historic Preservation
Commission reviewed documents, correspondence and heard oral testimony on the Legacy Business
Registry nomination.
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Resolution No. 814 CASE NO. 2016-013233LBR

November 2; 2016 956 Cole Street

THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that

Cole Hardware qualifies for the Legacy Business Registry under Administrative Code Section

2A.242(b)(2) as it his operated for 30 or more years and has continued to contriblxte to the community.

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends

safeguarding of the below listed physical features and traditions for Cole Hardware

Location (if applicable)

• 956 Cote Sfreet

Physical Features or Traditions that Define the Business

• Restored original facade along Cole Street

• Wood casement dispiccy windows

• Interior display boxes

• Original wall sconces (rebuilt and restored)

• Historic the (restored and replaced) along bulkhead

• .Entire storefront system including display zoindows, transoms, brick exterior, double recessed entries,

bulkhead, original sconces, projecting cornice with brackets

BE IT FURTHER RESOLVED that the Historic Preservation Cornmission's findings and

recommendations are made solely for the purpose of evaluating the subject business's eligibility for the

Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject

property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section

15064.5(a).

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its

Commission Secretary to transmit this Resolution and other pertinent materials in the case file 2016-

013233LBR to the Office of Small Business.

I hereby certify that the foregoing Resolution was ADOPTE the ~Iistoric Preservation Commission

on November 2, 2016. l

Jonas P. Ioni

Commission

AYES: Johns, Hasz, Hyland, Johnck, Pearlman, Wolfram

NOES: None

ABSENT: Matsuda

ADOPTED: November 2, 2016
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