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BUSINESS DESCRIPTION
Rebuilding Together San Francisco (RTSF) is a local nonprofit dedicated to promoting safe and healthy
housing and community spaces for all. The organization provides home repair and renovation programs for
homeowners, renters, non-profit organizations and community spaces. The organization was established on
September 13, 1989, as “Christmas in April Foundation - San Francisco” through a collaborative response to
neighbors living in substandard housing.
From the time RTSF was founded in 1989 until the year 2001, the organization’s work consisted of one major
annual event on the last Saturday in April, called Christmas in April. Hundreds of volunteers were assigned to
10-20 homes and community spaces throughout San Francisco. In February 2002, the organization’s name
was changed to Rebuilding Together San Francisco, and the “Christmas in April” event day became National
Rebuilding Day (NRD). The impetus for the name change was reflective of the organization’s secular nature
– they didn’t want to be identified with, or seem inclusive only of, a particular faith. Now, generally half of
each year’s NRD projects focus on renovating schools and community facilities, while the other half address
a broad range of health and safety improvements for homes, including painting, decluttering, landscaping,
critical electrical and plumbing repairs and more. In 2017, RTSF complemented NRD projects with a new
program called SheBuilds, which engages all-women teams in repair projects.
The business is located on Pier 28 on The Embarcadero.
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years?
Yes, Rebuilding Together San Francisco has operated in San Francisco for 30 or more years, with no break
in San Francisco operations exceeding two years:
No commercial location from 1989 to 1990 (1 year).
Pier 28 #1, The Embarcadero from 1990 to Present (29 years)

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4681
( 4 1 5 ) 5 5 4 - 6 1 3 4 / w w w. s f o s b . o r g / l e g a c y b u s i n e s s @ s f g o v . o r g

CITY AND COUNTY OF SAN FRANCISCO
L O N D O N N. B R E E D , M A Y O R
OFFICE OF SMALL BUSI NESS
REGINA DICK-ENDRIZZI, DIRECTOR
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community?
Yes, Rebuilding Together San Francisco has contributed to the history and identity of San Francisco.
The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or
community:
•

The business is associated with the building tradition.

•

The property has a Planning Department Historic Resource status code of “A” (Historic Resource
Present) due to its listing as the Port of San Francisco Embarcadero Historic District. The office is located
in the Port of San Francisco Embarcadero Historic District. The property had been identified for its
association with modern architecture (Mission Revival) and landscape design (1935-1970). The original
tenant on the pier was Matson Navigation Co. in 1912. Rebuilding Together San Francisco is the longest
continuous tenant currently occupying the bulkhead offices on Pier 28.

•

Rebuilding Together San Francisco (Christmas in April Foundation - San Francisco) has been featured in
stories in numerous publications including the San Francisco Chronicle, the San Francisco Examiner,
local neighborhood papers, San Francisco Bay Guardian, NBC News and KRON4.

•

Rebuilding Together San Francisco has received many commendations including: Senate Certificate of
Recognition from Sen. Mark Leno, 2012; San Francisco Certificate of Honor from Chris Daly, 2006; San
Francisco Certificate of Honor from John Avalos, 2015; San Francisco Certificate of Honor from London
Breed, 2016; San Francisco Certificate of Honor from Malia Cohen, 2016; and Guidestar Platinum Seal
of Transparency, 2018.

CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define
the business, including craft, culinary, or art forms?
Yes, Rebuilding Together San Francisco is committed to maintaining the physical features and traditions that
define the organization.
HISTORIC PRESERVATION COMMISSION RECOMMENDATION
The Historic Preservation Commission recommends that Rebuilding Together San Francisco qualifies for the
Legacy Business Registry under Administrative Code Section 2A.242(b)(2) and recommends safeguarding of
the below listed physical features and traditions.
Physical Features or Traditions that Define the Business:
• Promotion of safe and healthy housing and community spaces for all.
• Reputation as a reliable and committed community partner.
• Volunteer structure.
• Free repair services.
CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS
Following is the core physical feature or tradition that defines the business that would be required for
maintenance of the business on the Legacy Business Registry.
• Home repair for low-income communities.
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STAFF RECOMMENDATION
Staff recommends that the San Francisco Small Business Commission include Rebuilding Together San
Francisco currently located at Pier 28 #1, The Embarcadero in the Legacy Business Registry as a Legacy
Business under Administrative Code Section 2A.242.

Richard Kurylo, Program Manager
Legacy Business Program
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ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR
REBUILDING TOGETHER SAN FRANCISCO, CURRENTLY LOCATED AT PIER 28 #1, THE
EMBARCADERO.
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, communityserving businesses can be valuable cultural assets of the City and to be a tool for providing educational and
promotional assistance to Legacy Businesses to encourage their continued viability and success; and
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years; or
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a
significant risk of displacement; and
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define
the business; and
WHEREAS, at a duly noticed public hearing held on November 12, 2019, the San Francisco Small Business
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business
Registry application; therefore
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BE IT RESOLVED that the Small Business Commission hereby includes Rebuilding Together San Francisco
in the Legacy Business Registry as a Legacy Business under Administrative Code Section 2A.242.
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below
listed physical features and traditions at Rebuilding Together San Francisco:
Physical Features or Traditions that Define the Business:
• Promotion of safe and healthy housing and community spaces for all.
• Reputation as a reliable and committed community partner.
• Volunteer structure.
• Free repair services.
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed
core physical feature or tradition to maintain Rebuilding Together San Francisco on the Legacy Business
Registry:
• Home repair for low-income communities.
______________________________________________________________________________________

I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on
November 12, 2019.

_________________________
Regina Dick-Endrizzi
Director

RESOLUTION NO. _________________________
Ayes –
Nays –
Abstained –
Absent –

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4681
( 4 1 5 ) 5 5 4 - 6 1 3 4 / w w w. s f o s b . o r g / l e g a c y b u s i n e s s @ s f g o v . o r g

CITY AND COUNTY OF SAN FRANCISCO
L O N D O N N. B R E E D , M A Y O R
OFFICE OF SMALL BUSI NESS
REGINA DICK-ENDRIZZI, DIRECTOR

Legacy
Business
Registry
Application No.:
Business Name:
Business Address:
District:
Applicant:
Nomination Date:
Nominated By:

Application Review
Sheet
LBR-2018-19-055
Rebuilding Together San Francisco
Pier 28 #1, The Embarcadero
District 6
Karen Nemsick, Executive Director
May 5, 2019
Supervisor Matt Haney

CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no
break in San Francisco operations exceeding two years?
X
Yes

No

No commercial location from 1989 to 1990 (1 year).
Pier 28 #1, The Embarcadero from 1990 to Present (29 years)
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community?
X
Yes
No
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that
define the business, including craft, culinary, or art forms?
X
Yes
No
NOTES: N/A
DELIVERY DATE TO HPC: October 9, 2019

Richard Kurylo
Program Manager, Legacy Business Program
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REBUILDING TOGETHER SAN FRANCISCO
FORMERLY “CHRISTMAS IN APRIL”
Section 4: Written Historical Narrative
CRITERION 1
a. Provide a short history of the business from the date the business opened in San Francisco
to the present day, including the ownership history. For businesses with multiple locations,
include the history of the original location in San Francisco (including whether it was the
business's founding and or headquartered location) and the opening dates and locations of all
other locations.
Rebuilding Together San Francisco (RTSF) is a local nonprofit dedicated to promoting safe and
healthy housing and community spaces for all. The organization, located at Pier 28 #1, provides
home repair and renovation programs for homeowners, renters, non-profit organizations and
community spaces. The organization was established on September 13, 1989, as “Christmas in
April Foundation - San Francisco” through a collaborative response to neighbors living in
substandard housing.
“Christmas in April” is a national movement that was founded in Texas in 1974 and grew
through the faith community. In 1989, a national office was established to provide visibility and
help launch local affiliates. Each affiliate is established as an independent 501(c)(3) organization
and determines home repair programs that are relevant to their community.
From September 1989 to March 1990, Teri Dowling and Joe Grubb managed Christmas in April
Foundation - San Francisco from their homes. In 1990, Sam Lawson became the Executive
Director, and the first Rebuilding Day was held in April 1990. Sam worked out of his home and
office space donated by a board member until October 1991, when the organization began
renting office and warehouse space at Pier 28.
From the time RTSF was founded in 1989 until the year 2001, the organization’s work consisted
of one major annual event on the last Saturday in April, called Christmas in April. Hundreds of
volunteers were assigned to 10-20 homes and community spaces throughout San Francisco. In
February 2002, the organization’s name was changed to Rebuilding Together San Francisco, and
the “Christmas in April” event day became National Rebuilding Day (NRD). The impetus for the
name change was reflective of the organization’s secular nature – they didn’t want to be
identified with, or seem inclusive only of, a particular faith.
Rebuilding Together San Francisco has a high degree of independence from the national
Rebuilding Together movement, managing its own programs and finances and raising 100% of
its budget independently. RTSF does not receive unsolicited funds from the national office – in
fact, RTSF pays them dues for the use of the name and logo. Each year, the national office holds

a conference for all Rebuilding Together affiliates to get together to share information and best
practices.
RTSF has established its reputation as a reliable and committed community partner, providing
free repair services for 3,800 low-income households and 380 community facilities with the
help of over 30,000 volunteers. RTSF’s services create safer, healthier spaces for seniors,
families and people with disabilities to live and gather. The organization also aims to preserve
affordable housing by equipping long-time residents to age in place in their own homes and
communities.
While RTSF has grown its suite of services considerably since 2001, every year on the last
Saturday in April, the organization still brings together hundreds of volunteers, community
members and corporate partners for a day of repair projects throughout the city.
Generally half of each year’s NRD projects focus on renovating schools and community
facilities, while the other half address a broad range of health and safety improvements for
homes, including painting, decluttering, landscaping, critical electrical and plumbing repairs and
more. In 2017, RTSF complemented NRD projects with a new program called SheBuilds, which
engages all-women teams in repair projects. Over the last three years, nearly 500 women have
participated in repairs on six homes and eight women-focused community facilities.
In addition to National Rebuilding Day and SheBuilds, RTSF carries out a fall rebuilding day
called Rebuild My Block (RMB). This day of service is similar to NRD but unique in that all of the
day’s projects are focused in a small area of one neighborhood with the goal of building
community resiliency as neighbors help neighbors. In 2017, 2018 and 2019, RMB projects have
been based in the Bayview. The projects were the result of a months-long community-involved
planning process, and 50% of the volunteers completing them were individuals who live in the
area.
The Safe at Home program provides year-round repairs and modifications focused on increasing
the health and safety of the homes of low-income San Franciscans. These projects are executed
by skilled volunteers and include installing grab bars, raised toilet seats, handrails, smoke and
CO detectors and fire extinguishers. They can also involve replacing worn carpet, repairing and
rebuilding exterior rear stairways, minor electrical work and more.
RTSF is proud to partner with the Mayor’s Office of Housing and Community Development.
With the Home Modification Fund, MOHCD has made a multi-year commitment meant to
benefit homeowners and renters who are older or have limited mobility. Through this fund,
RTSF is able to take on bigger projects that they may not otherwise tackle. This includes things
like installing chair lifts and roll-in showers, replacing furnaces and repairing faulty plumbing. In
2018, RTSF used Home Modification funding for 35 projects, including 17 major repairs. Each
repair created a safer, healthier home for a local family.

b. Describe any circumstances that required the business to cease operations in San Francisco
for more than six months?
Rebuilding Together San Francisco has not ceased operations in 30 years. The name of the
organization was changed in 2002, but the mission, programs and services and location of the
organization have remained the same.
c. Is the business a family-owned business? If so, give the generational history of the
business.
Rebuilding Together San Francisco is not a family-owned business.
d. Describe the ownership history when the business ownership is not the original owner or a
family-owned business.
Rebuilding Together San Francisco is a 501(c)(3) nonprofit organization and therefore does not
have an “owner.” Since 1989, four executive directors have provided leadership and financial
oversight of the organization.
e. When the current ownership is not the original owner and has owned the business for less
than 30 years, the applicant will need to provide documentation of the existence of the
business prior to current ownership to verify it has been in operation for 30+ years. Please
use the list of supplemental documents and/or materials as a guide to help demonstrate the
existence of the business prior to current ownership.
Documentation of the existence of the business verifying it has been in operation for 30+ years
is provided in this Legacy Business Registry application.
f. Note any other special features of the business location, such as, if the property associated
with the business is listed on a local, state, or federal historic resources registry.
The historic resource status of the building at Pier 28 that houses Rebuilding Together San
Francisco is classified by the Planning Department as Category A – Historic Resource Present
with regard to the California Environmental Quality Act. The office is located in the Port of San
Francisco Embarcadero Historic District. The property had been identified for its association
with modern architecture (Mission Revival) and landscape design (1935-1970). The original
tenant on the pier was Matson Navigation Co. in 1912.
Rebuilding Together San Francisco is the longest continuous tenant currently occupying the
bulkhead offices on Pier 28.

CRITERION 2
a. Describe the business's contribution to the history and/or identity of the neighborhood,
community or San Francisco.
Rebuilding Together San Francisco positively affects communities across San Francisco with
repair projects designed to create safer, healthier spaces for low-income families to live and
gather. The organization also aims to preserve affordable housing by equipping long-time
residents to age in place in their homes as valuable community anchors. This can be something
as simple as installing a bathroom grab bar to prevent a fall or as involved as installing a chair
lift to get a person back out into their community. In 2019, RTSF anticipates completing
renovation and repair projects on 300+ homes, schools, and nonprofit facilities: 17 on National
Rebuilding Day, 10 on Rebuild My Block Day and 280 through Safe at Home modifications
throughout the year.
While Rebuilding Together San Francisco is proud to have a broad impact on communities
across the city, the organization also strives to have a deep impact on its beneficiaries. The
work is unique in that RTSF sees itself as engaged in an ongoing relationship with those they
serve. The same homeowner may benefit from services from more than one program, and it is
not unusual for Rebuilding Together San Francisco to return to a home several years later as
new needs arise.
b. Is the business (or has been) associated with significant events in the neighborhood, the
city, or the business industry?
Rebuilding Together San Francisco is associated with the Christmas in April program, now called
National Rebuilding Day, which began when the organization was founded in 1989. Each year
on the last Saturday in April and over the weekend, thousands of volunteers, community
members and corporate partners join together to provide much needed and sometimes critical
and life-saving repairs for vulnerable families in various communities throughout the city.
Volunteers come together from area businesses, schools, faith-based organizations, civic and
community groups and associations and work selflessly to help others. The work done is at no
cost to the recipient families. Monies for materials are raised through sponsorships, donations
and in-kind gifts. Generally half of each year’s Rebuilding Day projects focus on renovating
schools and community facilities, while the other half address a broad range of health and
safety improvements for homes, including painting, decluttering, landscaping, critical electrical
and plumbing repairs and more.
c. Has the business ever been referenced in an historical context? Such as in a business trade
publication, media, or historical documents?
Rebuilding Together San Francisco (Christmas in April Foundation - San Francisco) has been
featured in stories in numerous publications including the San Francisco Chronicle, the San

Francisco Examiner, local neighborhood papers, San Francisco Bay Guardian, NBC News and
KRON4.
RTSF has received many commendations including: Senate Certificate of Recognition from Sen.
Mark Leno, 2012; San Francisco Certificate of Honor from Chris Daly, 2006; San Francisco
Certificate of Honor from John Avalos, 2015; San Francisco Certificate of Honor from London
Breed, 2016; San Francisco Certificate of Honor from Malia Cohen, 2016; and Guidestar
Platinum Seal of Transparency, 2018.
d. Is the business associated with a significant or historical person?
For 10 years in the 1990s, Ben & Jerry’s sponsored a “Celebrity Scoop” that benefitted
Christmas in April/Rebuilding Together San Francisco. Celebrity “scoopers” included Wavy
Gravy, Phil Lesh and Bob Weir.
The honorary committee for the organization’s 10th anniversary included Sen. Barbara Boxer,
Sen. Mark Leno, Gov. Gavin Newsom and Speaker Nancy Pelosi.
Many Mayors, city supervisors and politicians have visited and participated in RTSF’s annual
Rebuilding Day including: Mayor Willie Brown, Mayor Edwin Lee, Mayor London Breed, Senator
Mark Leno, Senator Scott Weiner, Supervisor Katy Tang, Supervisor David Chiu, Supervisor John
Avalos, Supervisor Chris Daly and more.
Artist JoeSam designed the iconic “dancing people” that adorned RTSF’s event T-shirts for many
years.
e. How does the business demonstrate its commitment to the community?
Rebuilding Together San Francisco has a large and comprehensive network of referral partners
so when a resident needs more than repair support, they can refer them to in-home supportive
services for personal care, meals or food assistance, or shared housing if they have a room in
their home they would like to rent out for extra income. RTSF is at the table when
neighborhood groups are meeting to discuss their community revitalization needs as building
and repair support.
Over the last few years, RTSF has worked hard to position itself as a key player in collaborative
neighborhood revitalization. To this end, RTSF has been an active participant in the OceansideMerced-Ingleside Community Collaborative (OMICC), the Excelsior Collaborative, Resilient
Bayview and the Housing Workgroup of the Long Term Care Coordinating Council. RTSF also has
strong working partnerships with Meals on Wheels, the Institute on Aging and the Community
Living Fund. RTSF’s relationships with more than 40 nonprofits and agencies located in the
community allow the organization to promote their services directly to neighborhood-based
and population-focused groups. In turn, these nonprofits and agencies inform RTSF about
specific housing issues and vulnerable residents in their neighborhoods. Rebuilding Together

San Francisco is also able to coordinate their efforts via neighborhood events like resource fairs.
Additionally, RTSF partners with the Mayor’s Office of Housing and Community Development as
the administrator for its Community Action Grants in the SoMa neighborhood. Through this
partnership, RTSF has developed ties to many community organizations and stakeholders in
SoMa, as well as a stronger working relationship with the City and County of San Francisco.
f. Provide a description of the community the business serves.
Although RTSF serves San Franciscans of all ages, the majority of the people served are older
adults who want to remain in their homes as they age. Nationwide, America’s aging population
presents an emerging housing challenge that will only grow in coming years. The 2015
American Community Survey indicates that 14% of San Francisco’s population is over the age of
65, and 50% of that population lives alone. While RTSF’s repair services are available to any
household in San Francisco with an income under 80% of the AMI, most of the organization’s
clients are over 65 years old, have lived in their home an average 30 years and have an average
household income of $23,000/year. About 35% of the households are renters and 65% are
homeowners. RTSF also provide repairs, free of charge, to nonprofits, schools and community
spaces.
While there is strong evidence for the benefits of aging in place, this older population is likely to
struggle with basic home maintenance tasks to prevent falls and improve health. They often
require accessibility features that most homes don’t currently possess. This is particularly true
in San Francisco, where virtually every home includes stairways, and major home modification
work like installing a chair lift can be prohibitively expensive for those on fixed incomes. Smaller
modifications, while more affordable, are still out of reach for older people who are physically
unable to perform the work. Rebuilding Together San Francisco’s work in addressing smaller
home modifications is an impressively cost-effective means for addressing health risks for older
people.
Beyond the challenge of aging in place, deferred maintenance has a deep impact on residents
of all ages. For many San Francisco families, the gulf between income and the actual cost of
living means some combination of unstable, overpriced, overcrowded or ill-maintained housing.
Most Americans spend 90% of their time indoors, and about 2/3 of this time is spent at home,
so it is no surprise that research increasingly demonstrates the negative impact of unsafe
housing on educational attainment, employment stability and health. In just one of many
examples of this impact, the Robert Wood Johnson Foundation finds that “approximately forty
percent of diagnosed asthma among children is believed to be attributable to residential
exposures.” According to the National Center for Healthy Housing, “The chances of an injury at
home are much higher than at work or school. Approximately 18,000 injury deaths and another
12 million non-fatal injuries occur each year in homes. Very young children and adults over age
70 are the most likely to be hurt at home.” By addressing deferred maintenance, RTSF ensures
that low-income families’ homes work for them, not against them.

While all of this data can be discouraging, Rebuilding Together San Francisco sees it as a source
of motivation. This is because RTSF knows that when you change a home, you change a life.
RTSF is proud to initiate that change for more than 300 families each year.
g. Is the business associated with a culturally significant
building/structure/site/object/interior?
Not applicable.
h. How would the community be diminished if the business were to be sold, relocated, shut
down, etc.?
Rebuilding Together San Francisco is the only nonprofit in San Francisco that provides home
health and safety repairs free of charge to our neighbors in need. If RTSF could no longer afford
the rent or had to close due to other high operating costs, hundreds of San Francisco’s long
standing neighbors would not have access to home repairs that prevent falls, improve indoor
air quality, increase the safety of the home and generally enable San Francisco’s low income
families to hold on to their key economic asset – their homes. In a city where the median home
price is over $1 million, being able to stay in the home a family has occupied for generations is
the only way they can afford housing. Repair services not only provide affordable housing for
the current residents, being able to pass a safe and healthy home provides affordable housing
for future generations.

CRITERION 3
a. Describe the business and the essential features that define its character.
Rebuilding Together San Francisco is a local nonprofit dedicated to promoting safe and healthy
housing and community spaces for all. Established as “Christmas in April” in 1989 through a
grassroots collaborative response to seniors living in substandard housing, over the past 30
years RTSF has established its reputation as a reliable and committed community partner,
providing free repair services for 3,600 low-income households and 349 community facilities
with the help of over 30,000 volunteers. RTSF’s services create safer, healthier spaces for
seniors, families and people with disabilities to live and gather in San Francisco. For 30 years,
the organization’s essential mission has been to create safe and healthy homes and to enable
our neighbors to age in place in homes they and their families have owned and/or lived in for
generations.
RTSF has a staff of six permanent employees and benefits from the efforts of 600+ volunteers
each year. RTSF also provides a job-training opportunity for 1-3 AmeriCorps members each
year.
b. How does the business demonstrate a commitment to maintaining the historical traditions
that define the business, and which of these traditions should not be changed in order to

retain the businesses historical character? (e.g., business model, goods and services, craft,
culinary, or art forms)
Rebuilding Together San Francisco is committed to maintaining its historical tradition by
continuing to hold their annual Rebuilding Day on the last Saturday in April each year –
engaging dozens of corporate partners and hundreds of local volunteers in repair projects
annually. RTSF will also continue to engage volunteers in providing repairs throughout the year.
The organization’s defining motto, “Neighbors helping neighbors build great neighborhoods!”
will not change.
c. How has the business demonstrated a commitment to maintaining the special physical
features that define the business? Describe any special exterior and interior physical
characteristics of the space occupied by the business (e.g. signage, murals, architectural
details, neon signs, etc.).
Not applicable.
d. When the current ownership is not the original owner and has owned the business for less
than 30 years; the applicant will need to provide documentation that demonstrates the
current owner has maintained the physical features or traditions that define the business,
including craft, culinary, or art forms. Please use the list of supplemental documents and/or
materials as a guide to help demonstrate the existence of the business prior to current
ownership.
N/A
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Karen Nemsick, Executive Director
Pier 28 #1, The Embarcadero
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BUSINESS DESCRIPTION
Rebuilding Together San Francisco (RTSF) is a local nonprofit dedicated to promoting safe and healthy
housing and community spaces for all. The organization provides home repair and renovation programs
for homeowners, renters, non-profit organizations and community spaces. The organization was
established on September 13, 1989, as “Christmas in April Foundation - San Francisco” through a
collaborative response to neighbors living in substandard housing.
From the time RTSF was founded in 1989 until the year 2001, the organization’s work consisted of one
major annual event on the last Saturday in April, called Christmas in April. Hundreds of volunteers were
assigned to 10-20 homes and community spaces throughout San Francisco. In February 2002, the
organization’s name was changed to Rebuilding Together San Francisco, and the “Christmas in April”
event day became National Rebuilding Day (NRD). The impetus for the name change was reflective of the
organization’s secular nature – they didn’t want to be identified with, or seem inclusive only of, a particular
faith. Now, generally half of each year’s NRD projects focus on renovating schools and community
facilities, while the other half address a broad range of health and safety improvements for homes,
including painting, decluttering, landscaping, critical electrical and plumbing repairs and more. In 2017,
RTSF complemented NRD projects with a new program called SheBuilds, which engages all-women teams
in repair projects.
The business is located on Pier 28 on The Embarcadero. It is within M-1 (Light Industrial) Zoning District)
Zoning District and a 40-X Height and Bulk District.

STAFF ANALYSIS
Review Criteria
1.

When was business founded?
The business was founded in 1989.

2.

Does the business qualify for listing on the Legacy Business Registry? If so, how?

11

Legacy Business Registry
November 6, 2019 Hearing

Multiple Cases
Multiple Locations

Yes. Rebuilding Together San Francisco qualifies for listing on the Legacy Business Registry
because it meets all of the eligibility Criteria:

3.

i.

Rebuilding Together San Francisco has operated continuously in San Francisco for 30
years.

ii.

Rebuilding Together San Francisco has contributed to the history and identity of San
Francisco.

iii.

Rebuilding Together San Francisco is committed to maintaining the physical features
and traditions that define the organization.

Is the business associated with a culturally significant art/craft/cuisine/tradition?
Yes. The business is associated with the building tradition.

4.

Is the business or its building associated with significant events, persons, and/or architecture?
Yes. The historic resource status of the building at Pier 28 that houses Rebuilding Together San
Francisco is classified by the Planning Department as Category A – Historic Resource Present with
regard to the California Environmental Quality Act. The office is located in the Port of San
Francisco Embarcadero Historic District. The property had been identified for its association with
modern architecture (Mission Revival) and landscape design (1935-1970). The original tenant on
the pier was Matson Navigation Co. in 1912. Rebuilding Together San Francisco is the longest
continuous tenant currently occupying the bulkhead offices on Pier 28.

5.

Is the property associated with the business listed on a local, state, or federal historic resource registry?
Yes. The property has a Planning Department Historic Resource status code of “A” (Historic
Resource Present) due to its listing as the Port of San Francisco Embarcadero Historic District.

6.

Is the business mentioned in a local historic context statement?
No.

7.

Has the business been cited in published literature, newspapers, journals, etc.?
Yes. Rebuilding Together San Francisco (Christmas in April Foundation - San Francisco) has been
featured in stories in numerous publications including the San Francisco Chronicle, the San
Francisco Examiner, local neighborhood papers, San Francisco Bay Guardian, NBC News and
KRON4. RTSF has received many commendations including: Senate Certificate of Recognition
from Sen. Mark Leno, 2012; San Francisco Certificate of Honor from Chris Daly, 2006; San Francisco
Certificate of Honor from John Avalos, 2015; San Francisco Certificate of Honor from London
Breed, 2016; San Francisco Certificate of Honor from Malia Cohen, 2016; and Guidestar Platinum
Seal of Transparency, 2018.

Physical Features or Traditions that Define the Business
Location(s) associated with the business:
• Pier 28 #1, The Embarcadero
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Recommended by Applicant
• Promotion of safe and healthy housing and community spaces for all
• Reputation as a reliable and committed community partner
• Volunteer structure
• Free repair services
Additional Recommended by Staff
• None
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Filing Date:
Case No.:
Business Name:
Business Address:
Zoning:
Block/Lot:
Applicant:

Nominated By:
Located In:
Staff Contact:

October 9, 2019
2019-020095LBR
Rebuilding Together San Francisco
Pier 28 #1, The Embarcadero
M-1 (Light Industrial) Zoning District
40-X Height and Bulk District
9900/028
Karen Nemsick, Executive Director
Pier 28 #1, The Embarcadero
San Francisco, CA 94105
Supervisor Matt Haney
District 6
Shelley Caltagirone - (415) 558-6625
shelley.caltagirone@sfgov.org

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR REBUILDING
TOGETHER SAN FRANCISCO CURRENTLY LOCATED AT PIER 28 #1, THE EMBARCADERO,
BLOCK/LOT 9900/028.
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding,
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing
educational and promotional assistance to Legacy Businesses to encourage their continued viability and
success; and
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years; and
WHEREAS, the subject business has contributed to the City’s history and identity; and
WHEREAS, the subject business is committed to maintaining the traditions that define the business; and
WHEREAS, at a duly noticed public hearing held on November 6, 2019, the Historic Preservation
Commission reviewed documents, correspondence and heard oral testimony on the Legacy Business
Registry nomination.

www.sfplanning.org

Resolution No. ###
November 6, 2019

CASE NO. 2019-020095LBR
Pier 28 #1, The Embarcadero

THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that
Rebuilding Together San Francisco qualifies for the Legacy Business Registry under Administrative Code
Section 2A.242(b)(2) as it has operated for 30 or more years and has continued to contribute to the
community.
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends
safeguarding of the below listed physical features and traditions for Rebuilding Together San Francisco.
Location(s):
• Pier 28 #1, The Embarcadero
Physical Features or Traditions that Define the Business:
• Promotion of safe and healthy housing and community spaces for all
• Reputation as a reliable and committed community partner
• Volunteer structure
• Free repair services
BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and
recommendations are made solely for the purpose of evaluating the subject business's eligibility for the
Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject
property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section
15064.5(a).
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its Commission
Secretary to transmit this Resolution and other pertinent materials in the case file 2019-020095LBR to the
Office of Small Business November 6, 2019.
Jonas P. Ionin
Commission Secretary
AYES:
NOES:
ABSENT:
ADOPTED:
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