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Legacy Business Registry Staff Report 
 

HEARING DATE JUNE 26, 2017 
 
 

SHANTI PROJECT 
 
 

Application No.:  LBR-2016-17-087 
Business Name:  Shanti Project 
Business Address:  730 Polk Street, 3rd Floor 
District:   District 6 
Applicant:   Kaushik Roy, Executive Director 
Nomination Date:  May 8, 2017 
Nominated By:   Supervisor Jane Kim 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
BUSINESS DESCRIPTION 
The Shanti Project is a nonprofit organization established in 1975 that trains volunteers to provide one-on-
one support to individuals facing terminal or life-threatening illnesses. It was among the first organizations in 
the world to work directly with terminally-ill patients and became a global leader in offering psychosocial 
support to those suffering from HIV/AIDS. Developed by Dr. Charles Garfield, the Shanti Mode of Peer 
Support utilized by the organization’s volunteers set a new standard in psycho social health care on an 
international scale. The organization operates in the Tenderloin neighborhood. It acquired a second location 
in the Mission District when Pets are Wonderful Support (PAWS) merged with the Shanti Project in 2015. 
 
Dr. Garfield was the first mental health professional for the UCSF Medical School’s Cancer Ward. While 
working with cancer patients, Dr. Garfield created the Shanti Model of Peer Support utilizing compassionate 
and well-trained volunteers. The word Shanti, meaning “inner peace” in Sanskrit, was chosen as the 
organization’s name to represent its goal of “easing the burdens and improving the well-being of people in 
difficult life situations.” Dr. Garfield believed that no person should “face cancer or other terminal or life-
threatening illnesses alone.” The majority of Shanti’s clients come from low-income, marginalized, and/or 
underserved communities. Shanti’s volunteers help clients schedule and access medical visits and 
treatments, complete paperwork, communicate with medical professionals, and access educational materials, 
while also offering support and practical assistance with life’s daily chores and responsibilities, including pet 
care. 
 
For two decades beginning in the late 1970s, the Shanti Project focused its efforts on caring for those 
suffering from HIV/AIDS. As a result, the Shanti Project led some of the earliest responses to the care of 
individuals diagnosed with the new illness and was invited by the governments of France and Britain to 
conduct international trainings on best practices for supporting people with AIDS. In 1987 during the first U.S. 
Presidential address on AIDS, President Ronald Reagan acknowledged Shanti for its leadership and many 
contributions in devising effective methods for caring for those with AIDS. 
 
Beginning in 2001, the Shanti Project expanded its services to include outreach to underserved women 
diagnosed with breast cancer and, in 2015, expanded further to support women suffering from all forms of  
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cancer. Its merger with PAWS in 2015 ensured the continued life of a program working to keep disabled and 
sick persons united with their pets. In recent years, Shanti has established an LGBT Aging and Ability 
Support Network (LAASN) program and has partnered with affordable housing nonprofits to provide support 
to residents during reconstruction of a large public housing project. Shanti serves over 2,000 individuals 
annually, including an average of 1,000 people living with HIV, “90% of whom are living on incomes less than 
twice the federal poverty line.” 
 
Dr. Charles Garfield and his Shanti Mode of Peer Support have been the recipient of numerous awards and 
accolades. Its leadership role in providing needed services and support to individuals dying from AIDS 
contributed to the “San Francisco model” of care for those diagnosed with HIV/AIDS, which emphasizes a 
holistic, collaborative, and relationship-centered approach to care. 
 
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years? 
 
Yes, the applicant has operated in San Francisco for 30 or more years, with no break in San Francisco 
operations exceeding two years: 
 
No address from 1975 to 1983 (9 years) 
890 Hayes Street from 1983 to 1988 (5 years) 
525 Howard Street from 1988 to 1994 (6 years) 
1546 Market Street from 1995 to 1998 (3 years) 
730 Polk Street, 3rd Floor from 1998 to Present (19 years) 
3170 23rd Street from 2015 to Present (2 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community? 
 
Yes, the applicant has contributed to San Francisco’s history and identity. 
 
The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways 
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or 
community: 
 
• Shanti Project, one of the city’s oldest community-based caregiving nonprofit organizations, is associated 

with the tradition of teaching and practicing peer-to-peer psychosocial and practical support services for 
critically ill patients. 

 
• Shanti Project has contributed to the history and identity of San Francisco through its critical role in 

helping to develop the “San Francisco model” of care for people diagnosed with HIV/AIDS, which 
emphasizes building relationships, providing holistic care consisting of health and social services, and 
collaborating with clinic and community partners to broaden and strengthen the care continuum. Its 
signature Shanti Model of Peer Support has become an international model for caregiving organizations 
all over the world. 
 

• The 1922 building has been previously evaluated for historic significance by the Planning Department. It 
is considered a “Category A” building and has been identified as individually eligible for listing on the 
California Register. It was also identified as eligible for listing on the National Register as a contributor to 
a National Register-eligible historic district. The property was noted for its significance in the Van Ness  
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Auto Row Support Structures Survey prepared by William Kostura from the Planning Department in 
2010. The building is also associated with several important nonprofit organizations, including the Asian 
& Pacific Islander Wellness Center and Project Open Hand. All three organizations are associated with 
the community’s response to the AIDS epidemic and have demonstrated historical importance within 
local LGBTQ history. While further evaluation is needed, Shanti’s founder and the creator of the Shanti 
Model of Peer Support, Dr. Charles Garfield, may be considered a historically significant person as 
defined by National Register criteria. 

 
• The Shanti Project is mentioned in the Citywide Historic Context Statement for LGBTQ History in San 

Francisco under the theme of “San Francisco and the AIDS Epidemic (1981 to 1990s)” on pages 296, 
297, 301, 308, 363. 
 

• The business has been cited in the following publications: 
 The New York Times, 12/14/1985, “WARD 5B: A Model of Care for AIDS,” by Katherine Bishop. 
 SFGate, 12/31/1995, “Between the Lines—Shanti Pioneer Spotlights Caregivers,” by Patricia Holt. 
 Beyond Chron, 11/25/2008, “35th Anniversary of Historic SF Community Organization” by Randy 

Allgaier. 
 Los Angeles Times, 9/16/2011, “Movie Review: ‘We Were Here’,” by Kenneth Turan. 
 sfgayhistory.com, “The 1980s-SF Gay History.” 
 President Reagan’s amfAR Speech, written by Landon Parvin for President Reagan to deliver at a 

dinner honoring the American Foundation for AIDS Research (amfAR), May 31, 1987. Published on 
KQED’s website. 

 
• Shanti Project has been the recipient of numerous awards, including: 

 City and County of San Francisco Award of Merit, signed by Diane Feinstein on September 19, 1983. 
 City and County of San Francisco Proclamation recognizing September 8, 1990 as Shanti Volunteers 

Day in San Francisco, signed by Mayor Art Agnos. 
 California Legislature Assembly Resolution commending the Shanti Project for its 20th anniversary 

and applauded for the vital role it has played in enhancing the quality of life of people with AIDS, 
signed by Honorable Willie L. Brown, Jr., Speaker of the Assembly, on June 20, 1994. 

 City and County of San Francisco Proclamation proclaiming June 28th 1994 as Shanti Project Day in 
San Francisco, signed by Mayor Frank M. Jordan; City and County of San Francisco Proclamation 
resolving November 10, 2009 as Shanti Day in San Francisco, signed by Mayor Gavin Newsom. 

 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define 
the business, including craft, culinary, or art forms? 
 
Yes, Shanti Project is committed to maintaining the physical features or traditions that define its practice of 
providing psychosocial and practical services to critically ill individuals. 
 
HISTORIC PRESERVATION COMMISSION RECOMMENDATION 
The Historic Preservation Commission recommends that Shanti Project qualifies for the Legacy Business 
Registry under Administrative Code Section 2A.242(b)(2) and recommends safeguarding of the below listed 
physical features and traditions. 
 
Physical Features or Traditions that Define the Business: 
• One-to-one peer support provided by trained volunteers, offering psycho social and practical support 

services to individuals suffering from life-threatening illnesses. 
• Shanti Model of Peer Support, which is built on the values of mutual respect, positive regard, 

empowerment of the client, genuineness, acceptance of difference, empathy and the intention to be of 
service. 
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• Shanti’s 24-hour Volunteer Peer Support training. 
• Servicing of diverse populations, including marginalized and underserved segments of the population. 
• Being located in neighborhood(s) where a high number of its clients live. 
 
CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS 
Following is the core physical feature or tradition that defines the business that would be required for 
maintenance of the business on the Legacy Business Registry.  
• Enhancing the health, quality of life and well-being of people with terminal, life-threatening or disabling 

illnesses or conditions. 
 
STAFF RECOMMENDATION 
Staff recommends that the San Francisco Small Business Commission include Shanti Project currently 
located at 730 Polk Street, 3rd Floor in the Legacy Business Registry as a Legacy Business under 
Administrative Code Section 2A.242. 
 
 
Richard Kurylo, Manager 
Legacy Business Program 
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Small Business Commission 
Draft Resolution 

 
HEARING DATE JUNE 26, 2017 

 
SHANTI PROJECT 

 
LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________ 

 
 

Application No.:  LBR-2016-17-087 
Business Name:  Shanti Project 
Business Address:  730 Polk Street, 3rd Floor 
District:   District 6 
Applicant:   Kaushik Roy, Executive Director 
Nomination Date:  May 8, 2017 
Nominated By:   Supervisor Jane Kim 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR SHANTI 
PROJECT, CURRENTLY LOCATED AT 730 POLK STREET, 3RD FLOOR. 
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains 
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-
serving businesses can be valuable cultural assets of the City and to be a tool for providing educational and 
promotional assistance to Legacy Businesses to encourage their continued viability and success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; or 
 
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30 
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to 
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a 
significant risk of displacement; and 
 
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define 
the business; and 
 
WHEREAS, at a duly noticed public hearing held on June 26, 2017, the San Francisco Small Business 
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business 
Registry application; therefore 
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BE IT RESOLVED that the Small Business Commission hereby includes Shanti Project in the Legacy 
Business Registry as a Legacy Business under Administrative Code Section 2A.242. 
 
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below 
listed physical features and traditions at Shanti Project: 
 
Physical Features or Traditions that Define the Business: 
• One-to-one peer support provided by trained volunteers, offering psycho social and practical support 

services to individuals suffering from life-threatening illnesses. 
• Shanti Model of Peer Support, which is built on the values of mutual respect, positive regard, 

empowerment of the client, genuineness, acceptance of difference, empathy and the intention to be of 
service. 

• Shanti’s 24-hour Volunteer Peer Support training. 
• Servicing of diverse populations, including marginalized and underserved segments of the population. 
• Being located in neighborhood(s) where a high number of its clients live. 
 
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed 
core physical feature or tradition to maintain Shanti Project on the Legacy Business Registry: 
• Enhancing the health, quality of life and well-being of people with terminal, life-threatening or disabling 

illnesses or conditions. 
 
______________________________________________________________________________________ 
 
 
I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on 
June 26, 2017. 
 
 
 
 
 
 

_________________________ 
Regina Dick-Endrizzi 
Director 

 
 
 
RESOLUTION NO. _________________________ 
 
Ayes –  
Nays –  
Abstained –  
Absent –  
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Application No.:  LBR-2016-17-087 
Business Name:   Shanti Project 
Business Address:   730 Polk Street, 3rd Floor 
District:   District 6 
Applicant:    Kaushik Roy, Executive Director 
Nomination Date:   May 8, 2017 
Nominated By:   Supervisor Jane Kim 
 
CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no 
break in San Francisco operations exceeding two years?  X Yes   No 
 
No address from 1975 to 1983 (9 years) 
890 Hayes Street from 1983 to 1988 (5 years) 
525 Howard Street from 1988 to 1994 (6 years) 
1546 Market Street from 1995 to 1998 (3 years) 
730 Polk Street, 3rd Floor from 1998 to Present (19 years) 
3170 23rd Street from 2015 to Present (2 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community?  X Yes   No 
 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that 
define the business, including craft, culinary, or art forms?  X Yes   No 
 
NOTES: Although Shanti Project was incorporated in 1975 per the Articles of Incorporation, which, 
for nonprofit organizations, is normally used as the starting year with regard to Legacy Business 
Registry applications, the starting year of Shanti Project is reported as 1974. Shanti Project was 
founded in 1974, and this year is referenced throughout the news articles and documentation 
provided. 
 
 
DELIVERY DATE TO HPC: May 10, 2017 
 
 
Richard Kurylo 
Manager, Legacy Business Program 

Legacy  
Business  
Registry 

Application Review 
Sheet 







Legacy Business Registry Application

V.5- 6/17/2016

Section One:
Business / Applicant Information. Provide the following information:

The name, mailing address, and other contact information of the business;

The name of the person who owns the business. For businesses with multiple owners, identify the person(s)
with the highest ownership stake in the business;

The name, title, and contact information of the applicant;

The business’s San Francisco Business Account Number and entity number with the Secretary of State, if
applicable.

NAME OF BUSINESS:

BUSINESS OWNER(S) (identify the person(s) with the highest ownership stake in the business)

CURRENT BUSINESS ADDRESS: TELEPHONE:

( )

EMAIL:

WEBSITE: FACEBOOK PAGE: YELP PAGE

APPLICANT’S NAME

Same as Business

APPLICANT’S TITLE

APPLICANT’S ADDRESS: TELEPHONE:

( )

EMAIL:

SAN FRANCISCO BUSINESS ACCOUNT NUMBER: SECRETARY OF STATE ENTITY NUMBER (if applicable):

OFFICIAL USE: Completed by OSB Staff
NAME OF NOMINATOR: DATE OF NOMINATION:
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Legacy Business Registry Application

V.5- 6/17/2016

Section Two:
Business Location(s).
List the business address of the original San Francisco location, the start date of business, and the dates of operation at
the original location. Check the box indicating whether the original location of the business in San Francisco is the
founding location of the business. If the business moved from its original location and has had additional addresses in
San Francisco, identify all other addresses and the dates of operation at each address. For businesses with more than
one location, list the additional locations in section three of the narrative.

ORIGINAL SAN FRANCISCO ADDRESS: ZIP CODE: START DATE OF BUSINESS

IS THIS LOCATION THE FOUNDING LOCATION OF THE BUSINESS? DATES OF OPERATION AT THIS LOCATON

No Yes

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:

OTHER ADDRESSES (if applicable): ZIP CODE: DATES OF OPERATION

Start:

End:
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Legacy Business Registry Application

V.5- 6/17/2016

Section Three:
Disclosure Statement.

San Francisco Taxes, Business Registration, Licenses, Labor Laws and Public

Information Release.
This section is verification that all San Francisco taxes, business registration, and licenses are
current and complete, and there are no current violations of San Francisco labor laws. This
information will be verified and a business deemed not current in with all San Francisco taxes,
business registration, and licenses, or has current violations of San Francisco labor laws, will not
be eligible to apply for the Business Assistance Grant.

In addition, we are required to inform you that all information provided in the application will become
subject to disclosure under the California Public Records Act.

Please read the following statements and check each to indicate that you agree with the
statement. Then sign below in the space provided.

I am authorized to submit this application on behalf of the business.

I attest that the business is current on all of its San Francisco tax obligations.

I attest that the business’s business registration and any applicable regulatory license(s)
are current.

I attest that the Office of Labor Standards and Enforcement (OLSE) has not determined
that the business is currently in violation of any of the City’s labor laws, and that the
business does not owe any outstanding penalties or payments ordered by the OLSE.

I understand that documents submitted with this application may be made available to the
public for inspection and copying pursuant to the California Public Records Act and San
Francisco Sunshine Ordinance.

I hereby acknowledge and authorize that all photographs and images submitted as part of
the application may be used by the City without compensation.

I understand that the Small Business Commission may revoke the placement of the
business on the Registry if it finds that the business no longer qualifies, and that placement
on the Registry does not entitle the business to a grant of City funds.

Name (Print): Date: Signature:
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Shanti Project 
Section 4: Written Historical Narrative 

CRITERION 1 

a. Provide a short history of the business from the date the business opened in San Francisco to the present 
day, including the ownership history. For businesses with multiple locations, include the history of the 
original location in San Francisco (including whether it was the business's founding and or headquartered 
location) and the opening dates and locations of all other locations. 

Dr. Charles Garfield was inspired to form the nonprofit organization The Shanti Project (Shanti) in 
1974 as a result of his clinical work with cancer patients at the UCSF Cancer Research Ward.  Dr. Garfield 
believed that no one should have to face cancer or any terminal/life-threatening illness alone.  Dr. Charles 
Garfield developed the Shanti Model of Peer Support™ and desired to bring this effective model to more 
people in need.  The Shanti Project was incorporated on August 21, 1975. 

The word “shanti” means “inner peace,” which is most fitting given Shanti’s purpose to ease the 
burdens and improve the well-being of people in difficult life situations.  Dr. Garfield realized that selected 
volunteers who completed intensive training could provide effective psychosocial support to people facing 
serious illnesses.  Shanti was one of the first-ever volunteer agencies to work with terminally ill clients and 
eventually became the connection between tens of thousands of people facing life-threatening illnesses and 
volunteers who offered emotional support, peer counseling and helping hands.   

The first Shanti peer support volunteers were trained in 1974 to be a consistent and compassionate 
presence at the bedside of patients in the UCSF cancer ward, under the leadership of Dr. Garfield.  In 1980, as 
the cancer ward began to fill with people who were diagnosed with what we now know to be AIDS-related 
opportunistic infections, Dr. Garfield and Shanti turned its focus to caring for people who were, in those days, 
dying of AIDS.  In the context of a nascent and incomplete understanding of the virus, an extremely high 
death rate, and a lack of resources for people living with HIV/AIDS, Shanti was at the forefront, with UCSF, 
SFGH and grassroots AIDS activists, in developing the “San Francisco model” of care for people diagnosed 
with HIV.  This model took into account that the primary patient population contracting HIV (gay men) were 
already the target of significant discrimination and were struggling with serious socio-economic issues in 
addition to their HIV.  Thus the model emphasized building relationships, providing wrap-around care 
(including health and social services), and collaborating closely with clinic and community partners to 
broaden and strengthen the care continuum. Today, Shanti continues to serve over 1,000 clients with HIV 
annually. 

In 1983, Shanti Project opened its first independent location at 890 Hayes Street in San Francisco.  
Shanti continued to expand through the 1980s to keep up with the growing need of support services during 
the AIDS crisis.  With 70 staff members and over 650 volunteers, Shanti moved to 525 Howard Street to 
accommodate this growth in 1988.  In 1995, Shanti moved to Tenderloin on Market Street in an effort to be 
closer to our highest need clients, and in 1998, Shanti found a permanent home in the Project Open Hand 
building at 730 Polk Street.  

In 2000, the San Francisco Department of Public Health noted the increase of women with breast 
cancer and the lack of services available to them.  Shanti was approached to consider starting a new program 
for underserved breast cancer patients. Thus, in 2001, with an initial federal grant secured by then-
Congresswoman Nancy Pelosi, Shanti expanded its services by launching its LifeLines Breast Cancer Program. 
In late 2015, with increased support from Mayor Ed Lee and the Board of Supervisors, the program expanded 
to serve women diagnosed with any type of cancer. Known today as the Margot Murphy Women’s Cancer 
Program, the program serves over 600 women and continues to augment hospital-based care and reduce the 
barriers that underserved women face accessing, maintaining and completing treatment. 



In 2015, another historic San Francisco nonprofit, Pets Are Wonderful Support (PAWS), merged into 
Shanti to ensure its long-term sustainability.  PAWS is San Francisco’s only program dedicated to keeping 
homebound, disabled and very sick individuals together with their companion animals, and as a part of 
Shanti, will support over 700 clients and their pets in 2017.  Other recent service expansions include Shanti’s 
LGBT Aging and Ability Support Network (LAASN) program, which helps marginalized LGBT senior clients 
reduce isolation, and Shanti’s partnership with HOPESF and BRIDGE Housing to provide support services to 
the residents of Potrero Hill during reconstruction of its public housing. In total, over 2,500 clients receive 
services from Shanti, through the dedicated efforts of more than 50 staff members and over 700 volunteers.  

b. Describe any circumstances that required the business to cease operations in San Francisco for more 
than six months?  

Shanti has continuously provided vital services to clients since 1974. 

c. Is the business a family-owned business? If so, give the generational history of the business. – Not 
Applicable. 

d. Describe the ownership history when the business ownership is not the original owner or a family-
owned business. – Not Applicable 

e. When the current ownership is not the original owner and has owned the business for less than 30 
years, the applicant will need to provide documentation of the existence of the business prior to current 
ownership to verify it has been in operation for 30+ years. Please use the list of supplemental documents 
and/or materials as a guide to help demonstrate the existence of the business prior to current ownership.  
-Not Applicable.  

f. Note any other special features of the business location, such as, if the property associated with the 
business is listed on a local, state, or federal historic resources registry. 

Shanti’s main office is located at 730 Polk Street in the Project Open Hand building in the Tenderloin.  
This building was previously owned by the Sierra Club and has been designated a category “A” property by 
the Planning Department.  730 Polk is next to the Historic Uptown Tenderloin district. The building is also 
located on the edge of the Little Saigon neighborhood which is two blocks of almost 80% Vietnamese owned 
businesses.  

After merging with PAWS in 2015, Shanti acquired a building in the Mission neighborhood at 3170 
23rd Street.  Shanti continues to offer support services at both locations.  

CRITERION 2 

a. Describe the business's contribution to the history and/or identity of the neighborhood, 
community or San Francisco. 

Shanti Project was one of the first organizations in the world to respond to the AIDS crisis of the 1980s.  
This was a defining moment in San Francisco’s history and Shanti was at the forefront, working with the 
community and the City to respond to the epidemic.  During these devastating times, Shanti shared its model 
of compassionate care all across the world, teaching other communities how to support and be of service to 
others without judgement or fear. In fact, at the request of the French and British governments, Shanti 
facilitated the first-ever international trainings on how to work with and care for people with AIDS. 



b. Is the business (or has been) associated with significant events in the neighborhood, the city, or the 
business industry? 

The AIDS epidemic is inextricably linked to the history of San Francisco, it was a time of fear, pain and 
grief.  However, it was also a time when a community pulled together and showed the world how to heal, 
support and love each other. In 1981, Shanti volunteers, who had been working with cancer patients since 
1974, made the decision to solely focus their support services on clients with this mysterious illness some 
called “gay cancer”.  This was before people even knew if/how AIDS was transmitted.  Shanti began the first 
peer support group on November 1, 1981 for San Franciscans with AIDS, and for nearly four decades, Shanti 
has seen the faces of people living with HIV/AIDS in San Francisco expand to include other groups that have 
their own experiences of discrimination, such as recent immigrants, people struggling with substance abuse, 
victims of domestic violence, the wider LGBT community, seniors, adults with other disabilities and co-
morbid conditions and people of color. 

c. Has the business ever been referenced in an historical context? Such as in a business trade publication, 
media, or historical documents? 

President Reagan gave the first U.S. Presidential Address on AIDS in 1987 and specifically thanked 
Shanti and its volunteers: 

You know, it’s been said that when the night is darkest, we see the stars. And there have 
been some shining moment through this horrible AIDS epidemic…For example, last year 450 

volunteers from the Shanti Project provided 130,000 hours of emotional and practical 
support to 87 percent of San Francisco’s AIDS patients.  That kind of compassion has been 

duplicated all over the country, and it symbolizes the best tradition is caring. And I encourage 
Americans to follow that example and volunteer to help their fellow citizens who have AIDS. 

(emphasis added) 

Shanti’s early work with people living with HIV/AIDS (PLWH) is documented in the acclaimed 2011 
film, We Were Here.  Shanti is also referenced in multiple books on the AIDS crisis in San Francisco such as: 

• And the Band Played On; by Randy Shilts, 1987 
• Sometimes My Heart Goes Numb: Love and Caregiving in the Time of AIDS; by Charles 

Garfield, 1995 
• God Doesn’t Make Trash; by Barbara Rose Brooker, 2001 

 
Shanti has also been referenced in a variety of news stories across the country including: 

• The New York Times: Ward 5B: A Modal of Care for AIDS; by Katherine Bishop, December 14, 
1985 

• The San Francisco Chronicle: Between the Lines – Shanti Pioneer Spotlights Caregivers; by 
Patricia Holt, December 31, 1995 

• Beyond Chron: 35th Anniversary of Historic SF Community Organization; by Randy Allgiaer, 
November 25, 2008 

• Los Angeles Times: Movie Review: ‘We Were Here’; by Kenneth Turan, September 16, 2011 

d. Is the business associated with a significant or historical person? 

As the first-ever mental health professional at the UCSF Medical School Cancer Ward, Dr. Charles 
Garfield founded Shanti in 1974. For over forty years, he has pioneered the development of service oriented 
volunteer organizations and the training of volunteers in a wide variety of applications. In 1981, Dr. Garfield 



was named National Activist of the Year—one of America’s highest awards to individuals making voluntary 
contributions in public service for his work with Shanti and for originating the Shanti Mode of Peer Support™. 
Dr. Garfield still serves as Clinical Professor of Psychology in the Department of Psychiatry at UCSF. 

e. How does the business demonstrate its commitment to the community? 

Since its inception, Shanti’s defining mission was to be of service to the community.  As we have 
grown, Shanti has sharpened its skills in tailoring and adapting its services to diverse populations.  For 
example, services that were once rendered to mostly English-speaking gay men during the AIDS crisis were 
modified to meet the needs of underserved breast cancer patients with low-English proficiency and with 
their own experiences of stigma, loss of identity and shame related to their illness. Our ability to translate our 
model across populations has come to the attention of other providers whose target populations have 
limited access to social support.  

Shanti has been an active participant and ally in the LGBTQ community since the beginning of the 
AIDS epidemic, yet Shanti’s contribution to San Francisco extends well beyond the LGBTQ community.  Over 
the years, Shanti has trained more than 20,000 volunteers – LGBTQ and straight – in its peer model of 
support, and those volunteers have volunteered over 3 million hours of caregiving.  Since its inception, 
Shanti’s services have conservatively touched the lives of many tens of thousands of San Franciscans.  

f. Provide a description of the community the business serves. 

Even though Shanti has had several locations over the years, Shanti has been located in the 
Tenderloin neighborhood for the past 20 years.  Shanti works with a large number of LGBTQ clients, mono-
lingual immigrants, and clients that are living well below the federal poverty line with a significant 
concentration located in the Tenderloin neighborhood.    

Since moving into the Project Open Hand building in 1998, Project Open Hand, Shanti and API 
Wellness have and has become an integral part of the safety net services in the poorest neighborhood in San 
Francisco.  Located just a few blocks from SF City Hall, 730 Polk Street is a community hub that provides one-
stop access to a vast array of health and wellness services offered by three highly-collaborative nonprofits.  

g. Is the business associated with a culturally significant building/structure/site/object/interior? 

730 Polk Street was previously owned by the Sierra Club before being purchased by Project Open 
Hand in the late 90s and has been designated a category “A” property by the Planning Department.  A 
category “A” property indicates that the building fits the definition of “historical resource” as defined by the 
CEQA guidelines.  

h. How would the community be diminished if the business were to be sold, relocated, shut down, etc.? 

If Shanti no longer existed, more than 2,500 vulnerable San Franciscans — the vast majority of whom 
live with life-threatening or terminal illnesses — would find themselves without crucial safety net services. 
Most of our clients are very low-income and are marginalized and underserved, which makes Shanti's 
services part of their fragile safety net. Often, they are one economic or health problem away from losing 
their housing, transportation, and/or food. All of Shanti's programs are provided free of charge to all 
individuals that seek out our help.  Without our services, many of these clients would struggle to access 
treatment, fill out paperwork, schedule appointments, communicate with their doctor, access educational 
materials, get to medical appointments, or receive emotional support. 

 



CRITERION 3 

a. Describe the business and the essential features that define its character. 

Shanti’s focus on one-to-one peer support provided by trained volunteers became a new standard in 
the care of the terminally ill. The method gained first national and then international attention. In 1979, after 
a talk in Milan, Italy, Shanti began an international training effort; soon nearly 300 organizations around the 
world began to employ the Shanti peer support model. 

At Shanti, the traditions that define the organization are exemplified through its mission and values.  
They inform the agency’s work and are prominently featured on Shanti’s website.  The crux of Shanti’s work 
is the Model of Peer Support.  Shanti defines a “peer” as “someone with whom we share a basic humanity; 
someone with whom we are equals.”  Since all people share universal human experiences, we are all “peers.”  
The Shanti Model of Peer Support™ is built on the values of mutual respect, positive regard, empowerment 
of the client, genuineness, acceptance of difference, empathy and the intention to be of service. 

As the founder and primary provider of this highly successful model over the past four decades, Shanti’s 
organizational capacity to deliver support services is unparalleled. Our core competencies have been shaped 
by the provision of these services to diverse populations, and our staffing plan and infrastructure are 
strategically designed to ensure the ongoing success of these services for the growing number of people who 
are at risk of severe isolation.  

b. How does the business demonstrate a commitment to maintaining the historical traditions that define 
the business, and which of these traditions should not be changed in order to retain the businesses 
historical character? (e.g., business model, goods and services, craft, culinary, or art forms) 

All Shanti staff and Peer Support Volunteers are required to complete Shanti’s 24-hour Volunteer 
Peer Support training. This training includes multiple opportunities to practice active listening skills, as well as 
modules focused on enhancing trainees’ awareness and comfort level with psycho-social issues, loss and 
grief, harm reduction, non-judgmental peer counseling, clinical issues, cultural humility and more. 

Shanti continues to train over 120 new Peer Support Volunteers each year. Each volunteer is matched 
one-on-one with a client and makes a 6-month minimum commitment to provide weekly in-home emotional 
support and practical assistance to their matched clients. We value our Peer Support volunteers and 
understand the impact they have on our clients as well as the community.  Our success demonstrates that 
Shanti’s integrated care navigation/peer support model is not only programmatically effective, but also 
translatable across diverse populations coping with stigma, isolation and health-risking conditions. As such, 
Shanti’s services have been consistent and dependable, and are recognized by the community as a reliable 
source of long-term care.  

c. How has the business demonstrated a commitment to maintaining the special physical features that 
define the business? Describe any special exterior and interior physical characteristics of the space 
occupied by the business (e.g. signage, murals, architectural details, neon signs, etc.).  

Shanti’s main residence is in the Project Open Hand building at 730 Polk Street in San Francisco.  In 
1998, Project Open Hand ran a successful $7.5 million capital campaign to restore the building to its original 
1922 luster.  In the early 2000s, Project Open Hand added solar panels on its roof, making it one of the first 
“green” buildings in the Tenderloin.   

d. When the current ownership is not the original owner and has owned the business for less than 30years; 
the applicant will need to provide documentation that demonstrates the current owner has maintained 
the physical features or traditions that define the business, including craft, culinary, or art forms. Please 
use the list of supplemental documents and/or materials as a guide to help demonstrate the existence of 
the business prior to current ownership. – Not Applicable 
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Filing Date: May 10, 2017 
Case No.: 2017-006234LBR 
Business Name: Shanti Project  
Business Address: 730 Polk Street, 3rd Floor  
Zoning: NC-3 (Neighborhood Commercial, Moderate Scale)/ 
 130-E Height and Bulk District 
Block/Lot: 0740/018 
Applicant:  Kaushik Roy, Executive Director 

730 Polk Street, 3rd Floor 
San Francisco, CA 94109 

Nominated By: Supervisor Jane Kim, District 6 
Staff Contact: Desiree Smith - (415) 575-9093 

desiree.smith@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye @sfgov.org 
  
BUSINESS DESCRIPTION 
The Shanti Project is a community-based caregiving nonprofit that trains volunteers to provide one-on-
one psychosocial and practical support to individuals facing terminal or life-threatening illnesses. It was 
among the first organizations in the world to work directly with terminally-ill patients, and became a 
global leader in offering psychosocial support to those suffering from HIV/AIDS. Developed by Dr. 
Charles Garfield, the Shanti Mode of Peer Support utilized by the organization’s volunteers set a new 
standard in psycho social health care on an international scale. The organization has operated out of 
several sites throughout its history and is currently headquartered in the Project Open Hand building on 
Polk Street between Ellis and Willow Streets in the Tenderloin neighborhood. It acquired a secondary 
location in the Mission District when the Pets are Wonderful Support (PAWS) merged with the Shanti 
Project in 2015. 
 
The Shanti Project was established in 1974 by Dr. Charles Garfield, who was brought on as the first 
mental health professional for the UCSF Medical School’s Cancer Ward. While working with cancer 
patients, Dr. Garfield created what he called the Shanti Model of Peer Support as a way to provide quality 
mental health service to a larger number of terminally ill clients by utilizing compassionate and well-
trained volunteers. The word Shanti, meaning “inner peace” in Sanskrit, was chosen as the organization’s 
name to represent its goal of “easing the burdens and improving the well-being of people in difficult life 
situations.” Dr. Garfield believed that no person should “face cancer or other terminal or life-threatening 
illnesses alone.” The majority of Shanti’s clients have come from low-income, marginalized, and/or 
underserved communities. Shanti’s volunteers help clients schedule and access medical visits and 
treatments, complete paperwork, communicate with medical professionals, and access educational 
materials, while also offering support and practical assistance with life’s daily chores and responsibilities, 
including pet care. 
 
For two decades beginning in the late 1970s, the Shanti Project focused its efforts on caring for those 
suffering from HIV/AIDS. As a result, the Shanti Project led some of the earliest responses to the care of 
individuals diagnosed with the new illness and was invited by the governments of France and Britain to 
conduct international trainings on best practices for supporting people with AIDS. In 1987 during the first 
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U.S. Presidential address on AIDS, President Ronald Reagan acknowledged Shanti for its leadership and 
many contributions in devising effective methods for caring for those with AIDS.  
 
Beginning in 2001, the Shanti Project expanded its services to include outreach to underserved women 
diagnosed with breast cancer and in 2015, expanded further to support women suffering from all forms 
of cancer. Its merger with PAWS in 2015 ensured the continued life of a program working to keep 
disabled and sick persons united with their pets. In recent years, Shanti has established an LGBT Aging 
and Ability Support Network (LAASN) program and has partnered with affordable housing nonprofits 
to provide support to residents during reconstruction of a large public housing project. Shanti serves over 
2,000 individuals annually, including an average of 1,000 people living with HIV, “90% of whom are 
living on incomes less than twice the federal poverty line.” 
 
Dr. Charles Garfield and his Shanti Mode of Peer Support, which set a new standard in psycho social 
health care nationally and internationally, has been the recipient of numerous awards and accolades. Its 
leadership role in providing needed services and support to individuals dying from AIDS contributed to 
the “San Francisco model” of care for those diagnosed with HIV/AIDS, which emphasizes a holistic, 
collaborative, and relationship-centered approach to care. 
 
STAFF ANALYSIS 
Review Criteria 

1. When was business founded?   

1974.   

2. Does the business qualify for listing on the Legacy Business Registry? If so, how? 

Yes, the Shanti Project qualifies for listing on the Legacy Business Registry because it meets all of 
the eligibility Criteria: 

i.  Shanti Project has operated for 43 years. 

iv. Shanti Project has contributed to the history and identity of San Francisco 
through its critical role in helping to develop the “San Francisco model” of care 
for people diagnosed with HIV/AIDS, which emphasizes building relationships, 
providing holistic care consisting of health and social services, and collaborating 
with clinic and community partners to broaden and strengthen the care 
continuum. Its signature Shanti Model of Peer Support has become an 
international model for caregiving organizations all over the world. 

v. Shanti Project is committed to maintaining the physical features or traditions that 
define its practice of providing psychosocial and practical services to critically ill 
individuals.  
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3. Is the business associated with a culturally significant art/craft/cuisine/tradition? 

Shanti Project, one of the city’s oldest community-based caregiving nonprofit organizations, is 
associated with the tradition of teaching and practicing peer-to-peer psychosocial and practical 
support services for critically ill patients.  

4. Is the business or its building associated with significant events, persons, and/or architecture? 

The 1922 building has been previously evaluated for historic significance by the Planning 
Department. It is considered a “Category A” building and has been identified as individually 
eligible for listing on the California Register. It was also identified as eligible for listing on the 
National Register as a contributor to a National Register-eligible historic district. The property 
was noted for its significance in the Van Ness Auto Row Support Structures Survey prepared by 
William Kostura from the Planning Department in 2010.  

The building is also associated with several important nonprofit organizations, including the 
Asian & Pacific Islander Wellness Center and Project Open Hand. All three organizations are 
associated with the community’s response to the AIDS epidemic and have demonstrated 
historical importance within local LGBTQ history. While further evaluation is needed, Shanti’s 
founder and the creator of the Shanti Model of Peer Support, Dr. Charles Garfield, may be 
considered a historically significant person as defined by National Register criteria. 

5. Is the property associated with the business listed on a local, state, or federal historic resource registry?   

No, however the property has been identified as individually eligible for listing on the California 
Register. It was also identified as eligible for listing on the National Register as a contributor to a 
National Register-eligible historic district. 

6. Is the business mentioned in a local historic context statement?   

Yes, the Shanti Project is mentioned in the Citywide Historic Context Statement for LGBTQ History in 
San Francisco under the theme of “San Francisco and the AIDS Epidemic (1981 to 1990s)” on 
pages 296, 297, 301, 308, 363.  

7. Has the business been cited in published literature, newspapers, journals, etc.? 

Yes. The Shanti Project has been cited in numerous publications including but not limited to:  

The New York Times, 12/14/1985, “WARD 5B: A Model of Care for AIDS,” by Katherine Bishop; 
SFGate, 12/31/1995, “Between the Lines—Shanti Pioneer Spotlights Caregivers,” by Patricia Holt; 
Beyond Chron, 11/25/2008, “35th Anniversary of Historic SF Community Organization” by Randy 
Allgaier; Los Angeles Times, 9/16/2011, “Movie Review: ‘We Were Here’,” by Kenneth Turan; 
sfgayhistory.com, “The 1980s-SF Gay History.” 

President Reagan’s amfAR Speech, written by Landon Parvin for President Reagan to deliver at a 
dinner honoring the American Foundation for AIDS Research (amfAR), May 31, 1987. Published 
on KQED’s website. 

Shanti Project has been the recipient of numerous awards, including: City and County of San 
Francisco Award of Merit, signed by Diane Feinstein on September 19, 1983; City and County of 
San Francisco Proclamation recognizing September 8, 1990 as Shanti Volunteers Day in San 
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Francisco, signed by Mayor Art Agnos; California Legislature Assembly Resolution commending 
the Shanti Project for its 20th anniversary and applauded for the vital role it has played in 
enhancing the quality of life of people with AIDS, signed by Honorable Willie L. Brown, Jr., 
Speaker of the Assembly, on June 20, 1994; City and County of San Francisco Proclamation 
proclaiming June 28th 1994 as Shanti Project Day in San Francisco, signed by Mayor Frank M. 
Jordan; City and County of San Francisco Proclamation resolving November 10, 2009 as Shanti 
Day in San Francisco, signed by Mayor Gavin Newsom. 

Physical Features or Traditions that Define the Business 

Location(s) associated with the business: 
• 730 Polk Street  
 
Recommended by Applicant 
• One-to-one peer support provided by trained volunteers, offering psycho social and practical 

support services to individuals suffering from life-threatening illnesses 
• Shanti Model of Peer Support, which is built on the values of mutual respect, positive regard, 

empowerment of the client, genuineness, acceptance of difference, empathy and the intention to 
be of service 

• Shanti’s 24-hour Volunteer Peer Support training 
• Servicing of diverse populations, including marginalized and underserved segments of the 

population 
• Being located in neighborhood(s) where a high number of its clients live 

 
Additional Recommended by Staff 
• No additional recommendations 

 



 

www.sfplanning.org 

 

 

 
 

Historic Preservation Commission 
Draft Resolution 

HEARING DATE JUNE 6, 2017 
 
Case No.: 2017-006234LBR 
Business Name: Shanti Project  
Business Address: 730 Polk Street, 3rd Floor  
Zoning: NC-3 (Neighborhood Commercial, Moderate Scale)/ 
 130-E Height and Bulk District 
Block/Lot: 0740/018 
Applicant:  Kaushik Roy, Executive Director 

730 Polk Street, 3rd Floor 
San Francisco, CA 94109 

Nominated By: Supervisor Jane Kim, District 6 
Staff Contact: Desiree Smith - (415) 575-9093 

desiree.smith@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye @sfgov.org 
 

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION 
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR SHANTI PROJECT, 
CURRENTLY LOCATED AT 730 POLK STREET (BLOCK/LOT 0740/018).   
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business 
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, 
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing 
educational and promotional assistance to Legacy Businesses to encourage their continued viability and 
success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; and 
 
WHEREAS, the subject business has contributed to the identity of San Francisco through its critical role 
in helping to develop the “San Francisco model” of care for people diagnosed with HIV/AIDS and others 
suffering from critical illnesses; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that 
define the business; and 
 



Resolution No. XX 
June 6, 2017 

 2 

2017-006234LBR  
730 Polk Street; Shanti Project 

WHEREAS, at a duly noticed public hearing held on June 6, 2017, the Historic Preservation Commission 
reviewed documents, correspondence and heard oral testimony on the Legacy Business Registry 
nomination. 

 
THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that 
the Shanti Project qualifies for the Legacy Business Registry under Administrative Code Section 
2A.242(b)(2) as it has operated for 30 or more years and has continued to contribute to the community. 
 
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends 
safeguarding of the below listed physical features and traditions for the Shanti Project: 
 
Location (if applicable) 

• 730 Polk Street 
 
Physical Features or Traditions that Define the Business 

• One-to-one peer support provided by trained volunteers, offering psycho social and practical support 
services to individuals suffering from life-threatening illnesses 

• Shanti Model of Peer Support, which is built on the values of mutual respect, positive regard, 
empowerment of the client, genuineness, acceptance of difference, empathy and the intention to be of service 

• Shanti’s 24-hour Volunteer Peer Support training 
• Servicing of diverse populations, including marginalized and underserved segments of the population 
• Being located in neighborhood(s) where a high number of its clients live 

 
BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and 
recommendations are made solely for the purpose of evaluating the subject business's eligibility for the 
Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject 
property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section 
15064.5(a). 
 
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its 
Commission Secretary to transmit this Resolution and other pertinent materials in the case file 2017-
006234LBR to the Office of Small Business.  
 
I hereby certify that the foregoing Resolution was ADOPTED by the Historic Preservation Commission 
on June 6, 2017. 

 

Jonas P. Ionin 

Commission Secretary 

AYES:    
 
NOES:   
 
ABSENT 
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ADOPTED:  


