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BUSINESS DESCRIPTION
FTC Skateboarding was established in 1994 by Kent Uyehara. The business is comprised of a skateboard
shop and boutique clothing brand, which includes skateboards, skateboarding necessities, T-shirts, tops,
sweatshirts, pants, hats, beanies and accessories. The business started out as an offshoot of Kent’s father
Lloyd Uyehara’s business, FTC Ski & Sports, which opened in the late 1960s. “FTC” originally stood for “Free
Trade Center,” but in the new business it now stands for “For The City.” Over the years, the business has
evolved from a store into a lifestyle brand. The company distributes products worldwide helping to attract
international fans to visit San Francisco.
In the late 1970s, FTC Ski & Sports began selling skateboards as a small wall display of skateboard decks
and parts within the store. Then, in the 1980s, Kent Uyehara started selling skateboards to his high school
friends, eventually creating a catalog so people could choose what to buy from him. Orders became regular,
and Lloyd let Kent start selling skateboards in the store. In 1994, FTC Skateboarding, also known as FTC
Skate Shop, moved from Bush Street to the Haight Ashbury neighborhood at 622 Shrader Street and
officially became an independent business. There had been a history of other core skate shops there, and
FTC Skateboarding wanted to keep the tradition going. In 2003, the business moved to a larger space at
1632 Haight Street at Clayton Street where it is still located today. FTC Skateboarding also has franchise
shops in Tokyo, Japan, and Barcelona, Spain.
The business is located on the north side of Haight Street between Clayton and Cole streets in the Haight
Ashbury District.
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years?
Yes, the applicant has operated in San Francisco for 30 or more years, with no break in San Francisco
operations exceeding two years:
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1586 Bush Street from 1986 to 1994 (8 years)
622 Schrader Street from 1994 to 2003 (9 years)
1632 Haight Street from 2003 to Present (15 years)
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community?
Yes, the applicant has contributed to the Haight Ashbury neighborhood’s history and identity.
The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or
community:
•

FTC Skateboarding is associated with the sport of skateboarding, specifically street skating, and with its
development in San Francisco. According to Kent Uyehara, street skating originated in San Francisco in
the 1980s. Skating was largely popular to the masses because of vert and half pipe skating – getting “big
air.” Then, primarily due to insurance issues, skate parks and ramps disappeared and the sport got
reinvented due to street skating. By the early 1990s, as technical skateboarding became more popular,
Justin Herman plaza became the world’s epicenter for skateboarding. During the mid-1990s, San
Francisco was dubbed the Mecca of skateboarding for the entire world. Ever since that time, San
Francisco has been considered a famous skate town.
FTC Skateboarding was central to the rise of the skateboarding scene. Since FTC opened its doors in
1994, it has been well-recognized within the skateboard industry for its longevity and contributions to
skateboarding. The family business helped nurture past and present generations of skaters to build
successful careers in business and skating.

•

FTC Skateboarding has contributed to the history and identity of San Francisco by serving as a sports
retail shop.

•

FTC Skateboarding co-owner Kent Uyehara joined the Skateboarding Task Force in 1998, which he was
a part of for six years as a part of Gavin Newsom’s mayoral administration. The Task Force examined
existing skateboarding laws, which were outdated and vague, and developed new plans for skate parks.

•

FTC has sponsored the majority of the skateboard events held in the city for the past couple decades
including, but not limited to, Dew Tour, X Games, San Francisco skatepark events and FTC’s FOR THE
CASH pro contests.

•

The building is identified by the Planning Department as Category A (“Historic Resource Present”) with
regard to the California Environmental Quality Act. It is located within the California Register-Eligible
Haight Ashbury Historic District. The area known as the North of the Panhandle (NoPa) neighborhood
consists primarily of two- and three-story residential buildings single-family houses and multiple-family
flats) that were constructed during the late 19th century and early 20th century. The neighborhood is
bounded to the south by the panhandle of Golden Gate Park.

•

FTC Skateboarding has been featured in local and national media, including:
 In 1995, an article in TransWorld SKATEboarding magazine, an international magazine on
skateboarding based in Carlsbad, California.
 In 2001, an article for the Zipang Worldwide Special Interview in the Japanese magazine Zipang
Skateboard Archives.
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In 2005, an article in the Transworld Business Skate, Surf, and Snow magazine.
In 2012, an article by ESPN for the X Games.
On February 2, 2015, an article in Hoodline titled, “Meet Kent Uyehara, Owner Of Haight Street's
FTC Skate Shop.”
In 2018, an article by Jenkem magazine.
Columnists such as Herb Caen and Pat Steger frequently mentioned the Balboa in their weekly
references about happenings around San Francisco.

CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define
the business, including craft, culinary, or art forms?
Yes, (FTC Skateboarding is committed to maintaining the physical features and traditions that define the
business.
HISTORIC PRESERVATION COMMISSION RECOMMENDATION
The Historic Preservation Commission recommends that FTC Skateboarding qualifies for the Legacy
Business Registry under Administrative Code Section 2A.242(b)(2) and recommends safeguarding of the
below listed physical features and traditions.
Physical Features or Traditions that Define the Business:
• Quality clothing and authentic products.
• Mural painted on metal sign.
• Dedication to skateboard activism and service.
• “For The Cash” pro contest.
CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS
Following is the core physical feature or tradition that defines the business that would be required for
maintenance of the business on the Legacy Business Registry.
• Skateboarding store.
STAFF RECOMMENDATION
Staff recommends that the San Francisco Small Business Commission include FTC Skateboarding currently
located at 1632 Haight Street in the Legacy Business Registry as a Legacy Business under Administrative
Code Section 2A.242.

Richard Kurylo, Program Manager
Legacy Business Program

1 DR. CARLTON B. GOODLETT PLACE, ROOM 110, SAN FRANCISCO, CALIFORNIA 94102-4681
( 4 1 5 ) 5 5 4 - 6 1 3 4 / w w w. s f o s b . o r g / l e g a c y b u s i n e s s @ s f g o v . o r g

CITY AND COUNTY OF SAN FRANCISCO
L O N D O N N. B R E E D , M A Y O R
OFFICE OF SMALL BUSI NESS
REGINA DICK-ENDRIZZI, DIRECTOR

Small Business Commission
Draft Resolution
HEARING DATE SEPTEMBER 10, 2018
FTC SKATEBOARDING
LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________
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ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR FTC
SKATEBOARDING, CURRENTLY LOCATED AT 1632 HAIGHT STREET.
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, communityserving businesses can be valuable cultural assets of the City and to be a tool for providing educational and
promotional assistance to Legacy Businesses to encourage their continued viability and success; and
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years; or
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a
significant risk of displacement; and
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define
the business; and
WHEREAS, at a duly noticed public hearing held on September 10, 2018, the San Francisco Small Business
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business
Registry application; therefore
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BE IT RESOLVED that the Small Business Commission hereby includes FTC Skateboarding in the Legacy
Business Registry as a Legacy Business under Administrative Code Section 2A.242.
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below
listed physical features and traditions at FTC Skateboarding:
Physical Features or Traditions that Define the Business:
• Quality clothing and authentic products.
• Mural painted on metal sign.
• Dedication to skateboard activism and service.
• “For The Cash” pro contest.
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed
core physical feature or tradition to maintain FTC Skateboarding on the Legacy Business Registry:
• Skateboarding store.
______________________________________________________________________________________

I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on
September 10, 2018.

_________________________
Regina Dick-Endrizzi
Director

RESOLUTION NO. _________________________
Ayes –
Nays –
Abstained –
Absent –
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Legacy
Business
Registry
Application No.:
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Application Review
Sheet
LBR-2018-19-005
FTC Skateboarding
1632 Haight Street
District 5
Kent Uyehara, Owner Principal
August 6, 2018
Supervisor Vallie Brown

CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no
break in San Francisco operations exceeding two years?
X
Yes

No

1586 Bush Street from 1986 to 1994 (8 years)
622 Schrader Street from 1994 to 2003 (9 years)
1632 Haight Street from 2003 to Present (15 years)
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community?
X
Yes
No
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that
define the business, including craft, culinary, or art forms?
X
Yes
No
NOTES: N/A
DELIVERY DATE TO HPC: August 8, 2018

Richard Kurylo
Manager, Legacy Business Program
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Legacy Business Registry

Section One:
Business / Applicant Information.

Provide the following information:

•

The name, mailing address, and other contact information of the business;

•

The name of the person who owns the business. For businesses with multiple owners, identify the person(s)
with the highest ownership stake in the business;

•

The name, title, and contact information of the applicant;

•

The business's San Francisco Business Account Number and entity number with the Secretary of State, if
applicable.
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FTC SKATEBOARDING
Section 4: Written Historical Narrative
CRITERION 1
a. Provide a short history of the business from the date the business opened in San Francisco
to the present day, including the ownership history. For businesses with multiple locations,
include the history of the original location in San Francisco (including whether it was the
business's founding and or headquartered location) and the opening dates and locations of all
other locations.
FTC Skateboarding, presently located at 1632 Haight Street, was established in 1994. The
origins of the business extend back to FTC Ski & Sports, a sports specialty retail store that
opened in the late 1960s at 1586 Bush Street at Franklin Street. FTC Ski & Sports, owned by
Lloyd Uyehara, sold skis and cycling and other sports gear. “FTC” was short for “Free Trade
Center.”
In the late 1970s, FTC Ski & Sports began selling skateboards as a small wall display of
skateboard decks and parts within the store. In the 1980s, Lloyd’s son Kent Uyehara started
selling skateboards to his high school friends. He made a catalog with all the different boards,
and people would just choose what they wanted. At a certain point, Kent was making weekly
orders, and Lloyd let Kent start selling skateboards in the store. The year was 1986. Kent went
to college, but was coming back every week or so to manage the skateboard portion of the
store. Eventually, skateboarding and snowboarding took over the whole store.
In 1994, FTC Skateboarding, also known as FTC Skate Shop, moved from Bush Street to the
Haight Ashbury neighborhood at 622 Shrader Street and officially became an independent
business. There had been a history of other core skate shops there, and FTC Skateboarding
wanted to keep the tradition going. FTC Ski & Sports continued to exist at 1586 Bush Street.
The business is owned by mother and son team Kim Uyehara and Kent Uyehara who are third
and fourth generation San Franciscans, respectively. “FTC” stands for “For The City” in honor of
San Francisco.
In 2003, the business moved to a larger space at 1632 Haight Street at Clayton Street where it is
still located today. FTC Skateboarding also has franchise shops in Tokyo, Japan, and Barcelona,
Spain.
FTC Skateboarding is comprised of a skateboard shop and boutique clothing brand, which
includes skateboards, skateboarding necessities, T-shirts, tops, sweatshirts, pants, hats, beanies
and accessories.

Over the years, FTC Skateboarding has evolved from a store into today's lifestyle brand, which
is always representing San Francisco along the way. The company distributes products
worldwide helping to attract international fans to visit San Francisco.
FTC Skateboarding, if not included on the Legacy Business Registry, would face a significant risk
of displacement. The lease is up in October 2018, and the Legacy Business Program would help
secure a fair term and price. The business is struggling due to the overpricing of rent, everincreasing operating expenses and declining in-store sales due to the massive shift to online
sales. Most of the neighbors on Haight Street face the same situation. It is a never-ending sad
state of reality on Haight Street.
b. Describe any circumstances that required the business to cease operations in San Francisco
for more than six months?
FTC Skateboarding has not ceased operations since it opened in 1994.
c. Is the business a family-owned business? If so, give the generational history of the
business.
FTC is a family-owned business operated by Kim Uyehara and Kent Uyehara (mother and son)
and their dedicated staff.
d. Describe the ownership history when the business ownership is not the original owner or a
family-owned business.
The present owners of the business, Kim Uyehara and Kent Uyehara, are the original owners:
1994 to Present

Kim Uyehara and Kent Uyehara

e. When the current ownership is not the original owner and has owned the business for less
than 30 years, the applicant will need to provide documentation of the existence of the
business prior to current ownership to verify it has been in operation for 30+ years. Please
use the list of supplemental documents and/or materials as a guide to help demonstrate the
existence of the business prior to current ownership.
Documentation demonstrating existence of the business for 24 years is included in the Legacy
Business Registry application.
f. Note any other special features of the business location, such as, if the property associated
with the business is listed on a local, state, or federal historic resources registry.
N/A

CRITERION 2
a. Describe the business's contribution to the history and/or identity of the neighborhood,
community or San Francisco.
According to Kent Uyehara, street skating really originated in San Francisco in the 1980s.
Skating was largely popular to the masses because of vert and half pipe skating – getting “big
air.” Then, primarily due to insurance issues, skate parks and ramps disappeared and the sport
got reinvented due to street skating. By the early 1990s, as technical skateboarding became
more popular, Justin Herman plaza became the world’s epicenter for skateboarding. During the
mid-1990s, San Francisco was dubbed the Mecca of skateboarding for the entire world. Ever
since that time, San Francisco has been considered a famous skate town.
FTC Skateboarding was in the middle of the action during the rise of the skateboarding scene.
FTC was there, supporting the skaters and the San Francisco skate scene, which started
cementing the business’s contribution and reputation. Since FTC opened its doors in 1994, it
has been well-recognized within the skateboard industry for its longevity and contributions to
skateboarding. The family business helped nurture past and present generations of skater
friends to build successful careers in business and skating.
b. Is the business (or has been) associated with significant events in the neighborhood, the
city, or the business industry?
FTC Skateboarding co-owner Kent Uyehara joined the Skateboarding Task Force, which he was
a part of for six years (1998-2004) as a part of Gavin Newsom’s mayoral administration when he
was in office. The Skateboarding Task Force examined existing skateboarding laws, which were
outdated and vague, and developed new plans for skate parks. However, politics got too
involved little progress was made.
FTC generally sponsors most of the skateboard events held in the city for the past couple
decades including, but not limited to, Dew Tour, X Games, San Francisco skatepark events and
FTC’s FOR THE CASH pro contests. FTC also works with the Recreation and Parks Department on
skateboard issues and programming. Recently, a grant was awarded to remodel the Waller
Street skate area, and FTC is facilitating the private corporation donation portion of the grant.
For the X Games, FTC was asked by then-Mayor Willie Brown to assist the city in building the X
Games pavilion. FTC also worked with the X Games itself.
c. Has the business ever been referenced in an historical context? Such as in a business trade
publication, media, or historical documents?
FTC Skateboarding and Kent Uyehara have been featured in a number of articles, publications
and documents including, but not limited to, the following:

•
•
•
•
•
•

In 1995, an article in TransWorld SKATEboarding magazine, an international magazine
on skateboarding based in Carlsbad, California.
In 2001, an article for the Zipang Worldwide Special Interview in the Japanese magazine
Zipang Skateboard Archives.
In 2005, an article in the Transworld Business Skate, Surf, and Snow magazine.
In 2012, an article by ESPN for the X Games.
On February 2, 2015, an article in Hoodline titled, “Meet Kent Uyehara, Owner Of Haight
Street's FTC Skate Shop.”
In 2018, an article by Jenkem magazine.

d. Is the business associated with a significant or historical person?
FTC Skateboarding started in late 1960s as high end sport shop. Many families in San Francisco
were customers. Most people that grew up in city have some kind of exposure to and or
experience with FTC. Gavin Newsom and his family were customers at FTC. Newsom’s uncle
was the FTC Skateboarding’s attorney and, during the time Newsom was Mayor of San
Francisco, the X Games came to SF in 1999-2000. Newsom was a supervisor then and he helped
to get FTC on board with the event.
FTC Skateboarding has had many well-known customers including Robin Williams, Dave
Chappelle, Ali Wong, Lars of Metallica and Carlos Santana. Almost every skate pro the past two
decades like Christian Hosoi, Brian Anderson and Tony Hawk have supported the store. Also, all
the skate pros raised in the San Francisco Bay Area like Karl Watson, Mike Carroll, Jovontae
Turner and Nico Hiraga have been customers of FTC.
e. How does the business demonstrate its commitment to the community?
FTC has been a longtime active community member specifically for the Haight as well as the city
at large. A Haight merchant and neighbor since 1994, FTC Skateboarding has a history of
involvement that continues today. Here are some notable examples:
•

•
•
•
•

Regarding skateboarding advocacy issues, FTC has represented the betterment of
skateboarding in San Francisco. This includes building more skate parks and advocating
for more fair laws and trying to get the police to be more fair to the skaters and
understand a bit more about the skate community in general.
FTC held a pro contest inside the store called FTC FOR THE CASH contest.
FTC worked with the Recreation and Parks Department on skateboard events and
issues. Many skateboarding friends and other sponsored skaters are employed by the
department, and the department now has a full skateboard program year round.
FTC helped promote skate parks built over the past 20+ years with various City
departments and officials.
FTC was a member of the Skateboard Task Force member (under the Gavin Newsom
mayoral administration) for 6 years, from 1998-2004.

•
•
•
•
•
•

FTC was a member of Mayor Lee's Small Business Group.
Kent is a Board Member of the Haight Ashbury Merchant Association (HAMA).
Kent was the Merchant Chair of HAIA (Haight Ashbury Improvement Association) before
HAMA restarted).
Kent has been a member of past Park Station Police Advisory Boards for the past 5+
years.
FTC donates product and time to many San Francisco nonprofits and public schools.
FTC is a grant project facilitator for the current Waller Street skateboard area phase II
improvement.

f. Provide a description of the community the business serves.
FTC Skateboarding serves the San Francisco skate community. FTC Skateboarding and Kent
Uyehara demonstrate a strong support for the skate community. Kent has received three
certificates from Mayor Newson and the Board of Supervisors for skateboard activism and
service.
g. Is the business associated with a culturally significant
building/structure/site/object/interior?
The historic resource status of the building at 1626 to 1636 Haight Street is classified by the
Planning Department as “Category A” (Historic Resource Present) with regard to the California
Environmental Quality Act. It is a possible contributor to the Haight Ashbury Historic District.
h. How would the community be diminished if the business were to be sold, relocated, shut
down, etc.?
If FTC Skateboarding were to close, the local community would be the most affected, not only
by losing a small business, but also losing a business caters to San Francisco’s youth. Losing FTC
Skateboarding would not just be the loss of a store at which one can buy skateboards, it would
be the intangible loss of what FTC does. A skate shop is like a community center, and because
FTC has been around for so long, it is like a multigenerational community center. There are a lot
of young people who skateboard, have skateboarded or know someone that has skateboarded.
This is what builds the community of skating. FTC Skateboarding nurtures and fosters a lot of
young people entering the skating community in San Francisco, which would be lost if the store
were to close. A lot of people such as the ones who work in the Recreation and Parks
Department as counselors are a product of FTC. There would be an overall loss of general
community involvement in San Francisco if FTC Skateboarding were to be sold, relocated or
shut down.

CRITERION 3
a. Describe the business and the essential features that define its character.
FTC, established in 1994, humbly began as a small collection of skate gear buried in the back of
a ski and tennis shop. Over the past three decades, FTC has earned the reputation as one of the
true epicenters of real skate culture. FTC opened the doors of its first shop in San Francisco’s
historic Haight-Ashbury just as skateboarding was evolving beyond its surf-inspired roots and
exploding into a new style of city street skating. FTC was there for the whole ride, attracting
and nurturing the talented outsiders, misfits and artists that put legendary spots like the
Embarcadero AKA EMB, Hubba Hideout, Pier 7 and many more on the map. Over the years, FTC
has grown beyond the confines of its original shop and has evolved into a brand known for its
authentic, grass roots innovation in apparel, design, video, art and music. The FTC family grows
larger but the original vision remains: quality clothing and authentic products born from the
heart and soul of the streets.
b. How does the business demonstrate a commitment to maintaining the historical traditions
that define the business, and which of these traditions should not be changed in order to
retain the businesses historical character? (e.g., business model, goods and services, craft,
culinary, or art forms)
FTC Skateboarding started out as a ski and sport shop and transitioned into a skate shop. FTC is
committed to maintaining its historic traditions as a skate shop and promoter of the true
skateboarding street lifestyle. It holds tight to family values and fostering skate youth around
the city. Co-owner Kent Uyehara cares strongly about helping others and deepening the rich
community of skaters in San Francisco.
c. How has the business demonstrated a commitment to maintaining the special physical
features that define the business? Describe any special exterior and interior physical
characteristics of the space occupied by the business (e.g. signage, murals, architectural
details, neon signs, etc.).
In 1995, one of Kent’s friends drew a mural on the outside of the store on a metal sign, when
they moved locations, they had it removed and brought to the new location, where is now
hangs in the front window of the current location.
d. When the current ownership is not the original owner and has owned the business for less
than 30years; the applicant will need to provide documentation that demonstrates the
current owner has maintained the physical features or traditions that define the business,
including craft, culinary, or art forms. Please use the list of supplemental documents and/or
materials as a guide to help demonstrate the existence of the business prior to current
ownership.
N/A

https://hoodline.com/2015/02/meet-kent-uyehara-owner-of-haight-street-skate-shop-ftc

Meet Kent Uyehara, Owner Of Haight Street's FTC
Skate Shop

Photo: Stephen Jackson/Hoodline
by Stephen Jackson
Mon. February 2, 2015, 11:30am
FTC has been a San Francisco skateboarding institution since its early origins within Kent
Uyehara’s father’s sporting goods store, FTC Ski and Sports.

Since then, Uyehara has built somewhat of a skate empire here in San Francisco and across the
globe. We stopped by his store on Haight Street to talk shop with the man who's been involved in
the burgeoning skateboarding industry since the 1980s.

FTC's wall of skateboards / Photo: Stephen Jackson
Where are you from?
“I’m fourth-generation San Franciscan. I came from about as far as UCSF, where I was born.”
How did you first get into skateboarding?
“I was about ten, and my older brother was skateboarding and I followed in his footsteps. When
you’re young, you want to do what your older brother does! That was in 1978.”
Did you ever skate professionally?
“No, none of that. Trust me, I wouldn’t be slinging skateboards if I could skate professionally.”
Tell us how you got into selling skateboards.

“So when I was in high school at Lowell, I started selling skateboards to my friends. My dad has
a sporting goods store called FTC (Free Trade Center), but back then it was FTC Ski and Sports.
So we did skis and cycling and other stuff, and then in the late '70s we started doing skateboards
for the first time. That store was over on Bush Street, and that store actually started in the late
'60s.
“Basically, I made a catalog with all the different boards, and people would just choose what
they wanted. At a certain point I was making weekly orders, and my dad let me start selling
skateboards in the store. That was 1986.”

Kent at the Bush St. location in 1993 / Photo courtesy FTC
So when did it fully become a skate shop?
“Well that was when I was a senior in high school, then when I went to college I was coming
back every week or so to manage the skateboard portion of the store and eventually the skate and
snowboard part took over the whole store.
"It exploded because of the timing. In the early '90s, San Francisco also became the mecca of
skateboarding with the EMB [The Embarcadero]. Then in ’94, we moved to the Shrader location,

because there had been a history of other core skate shops there and we wanted to keep the
tradition going. In 2003, we moved to the Haight Street location.”

The EMB (Embarcadero) / Photo: Lance Dawes
How has skating changed over the years?
"Street skating really originated in San Francisco in the '80s and then in the early '90s, as
technical skateboarding became more popular, Justin Herman plaza became the world’s
epicenter for skateboarding. In the '80s, skating was largely popular to the masses because of vert
and half pipe skating, you know, getting ‘big air’. Then, primarily due to insurance, skateparks
and ramps disappeared and the sport got reinvented due to street skating. Ever since that time,
San Francisco has been considered a famous skate town.”
Tell us about the “San Francisco Skateboard Task Force”.
“It convened for six years during the Gavin Newsom administration. It basically was created to
examine existing skateboard laws and create policy recommendations for skateboarding.
Skateboarding had existed here for so long, but nobody seemed to understand it. I was part of the
task force…the reality is that San Francisco is renowned for its street skating. I think that at the

same time, the youth deserve skateparks and it’s just not fair to ticket skateboarders if there’s no
alternative.”
Why do you think skateboarding has always been connected to counter-culture?
“Because I think skateboarding is counter-culture. Being in San Francisco, we have a unique
perspective on skating because street skating essentially started in California, in San Francisco
and LA. We are some of the originators, so it’s always been part of the culture here, whether it’s
been accepted or not.”
What’s the relationship between fashion and skateboarding?
“I would say that to me, skateboarding has always been at the forefront of streetwear fashion. In
the early '90s, skaters introduced wide, baggy pants. No one was dressing like that at the time.
When skaters started wearing skinnier pants, people started wearing skinnier jeans. Basically,
they’re trendsetters.”
Why do you think Haight Street has become such a streetwear destination?
“It’s not that it’s something new, but now people are noticing it. What’s happening now is that
brand retail is popping up even though stores like FTC and True have had multiple brands for a
long time. I think companies see having a store on Haight Street is something important for their
image.”
What makes Haight Street so special?
“It’s symbolic of independence, as is San Francisco in general. Also, because of the success of
other streetwear corridors, like Fairfax in LA. Businesses want to mimic that here.”
What’s next for FTC?
“We have stores in Tokyo, and Sendai in Japan, and Barcelona. Those are all franchises. We
hope to continue growing the stores and growing the brand. Here in the Haight, we are going to
continue to support and advocate for skateboarding."
What’s next for skateboarding in general?
“Skateboarding has grown to be possibly the most popular youth sport in the world. I’m
confident that it will continue to grow in popularity. I don’t see any major shifts in the sport itself
anymore because for the first time, all forms of skateboarding are accepted. Longboards, street
skating, even those plastic '60s-style ‘penny boards’. I mean, it’s not a real skateboard, but
everyone has one and hey, at least they’re on a skateboard.”
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A Pro Skater Has Written the First Good
Skateboarding Book for Kids
Karl Watson's 'My First Skateboard' is the best way to
introduce your whippersnapper to the magical world of
shred sleds.
Zach Harris
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Illustrations by Henry Jones
Children’s books and sports have a long history together. For decades, authors
like Matt Christopher and Jake Maddox have written books about every sport
imaginable, painting literary pictures that any little leaguer can relate to. But when
it comes to skateboarding, most authors tend to describe things in broad, easily
digestible strokes that feel stilted to anyone who’s ever actually stepped on a
skateboard. Every 11-year-old can seamlessly ollie a 12-stair and if Timmy can
stick the Indy 360 at the big competition the bullies won’t beat him up. But unlike
youth soccer, where one accidental kick can transform a benchwarmer into class
hero, skateboarding takes pain, dedication, and a willingness to literally bleed
before you can even make it out of the driveway.

Karl Watson knows exactly how hard skateboarding is. The 40-year-old San
Franciscan has been bombing hills and innovating on ledges since the early 90s,
making a name for himself with incredible on-board style and the skateboard
industry’s biggest smile. After more than 20 years as a pro for storied companies
like Mad Circle, IPath, and Organika, he’s now a father to four kids of his own,
and is ready to share that knowledge with the next generation. Karl teamed up
with cartoonist Henry Jones for My First Skateboard, an illustrated children’s
book about falling down, getting up, and finding community in our favorite
useless wooden toy. By rooting the book in their own childhood experiences,
Watson and Jones were able to capture the joy and wonder of picking a board
and learning to skate, without one competition, sponsor, or bully in sight.
With the book now available to order online, I got on the phone with Watson and
Jones to find out more about My First Skateboard, how learning to skate is
different for today’s generation, and to hear some stories that could never run in
a kid’s book.

VICE: Karl, what made you decide to write a skate-themed children’s book?
And why did you choose Henry to do the illustrations?
Karl Watson: To be honest I was at a turning point in my life and career and was
thinking of ways to try and continue making my impact on skateboarding. I
wanted to focus on the positive attributes that skateboarding has to offer and it
was like, hey, I might as well try to inject our youth with as much information as
possible about how amazing skateboarding is.
And of course thinking about Henry Jones I was so stoked to reach out because
he’s one of my favorite artists, and when it comes to showing movement and
expression in a subtle way, he’s the best. Having Henry involved was a no
brainer.
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Henry, what was your initial reaction to the idea of drawing a kids’ book?
Henry Jones: I had always thought of doing something like a kids’ book, but
never got around to it. So it was cool to have someone, and especially Karl, hit
me up to draw it because it made it a lot less work to do for something that I
really wanted to do [ laughs].

My First Skateboard keys in on the community and cultural aspects of
skating. Why was that so important for you to convey to a wider audience?
Karl: We wanted to focus on trial and error, getting back up after you fall, and
basically how skateboarding can save the world. What I mean by that is that
skating breaks down the race, language, gender, and age barriers. It’s the best
activity known to mankind, straight up and down. I’m being biased, but I’m proud
of that. The proof is in the pudding; go to any skatepark and you’ll see all the
colors of the rainbow.
For me, skating was the first activity that I did entirely on my own, with no
adult help or supervision. Do you think the intrusion of helicopter parents
and hyper-intense skate dads has taken away some of the freedoms that
made learning to skate so fun and rewarding?
That was a big catalyst for writing the book. Skating’s something that I care so
much about and I can see it slipping away. It makes a big difference to not have
someone barking at you. “You gotta hit it this way! Stand this way! Hold it this
way!” Nah, we do our kickflips the way we wanna do it and we do our ollies the
way we want to do them. It’s an individual form of expression, and that’s the
beauty of skating.
Karl, you’re a parent. What have been your favorite parts about helping
kids learn to
skate?
My oldest son pushed [with his front foot] when he started skating at like three
years old, and I didn’t want to stress it, but I always showed him the way you’re
supposed to push with the back foot, not the front. Still, it went on for years until
he became a teenager, and at that point his friends had to let him know. Even
though I had told him his whole life, very nicely, as both a parent and pro skater,
it took his friends telling him to change it.
Are there any adult characters in the book?
Henry: [The main character] Jonas’s mom is in the book, but in a lot of frames
we did try to keep it rooted in the kids’ world. Even in the skate shop, there’s no
older dudes there helping him pick his board or anything. We definitely wanted to
give the characters a lot of independence.

Do you remember your own first skateboards?
Karl: My first was an all-white Zorlac board with green Tracker trucks and orange
Sims wheels that I got from the original FTC skate shop in San Francisco in
1987.
Henry: I had a Blind board called “The Switchblade,” and I know that because I
look for it on Ebay all the time. I got it from Gordon’s, a hunting and fishing store
right next to my house. But I only had enough money for the deck, so I had put
my toy store trucks on it and drill in new bolts because the pattern was wrong.

Ouch. The book takes place mostly at street spots instead of skateparks
and there’s at least one page in the story dedicated to San Francisco’s
legendary EMB. Is it sad to you that most kids will grow up meeting their
friends at skateparks instead of plazas like Embarcadero?
Karl: I think the biggest difference between skate plazas and skateparks is not
having to run from the cops. When we were at EMB or Love, we were always on
guard, and we appreciated the time we got to skate, because we knew it could
end at any moment.
The skatepark kids nowadays, it’s almost like everything is just given to them.
And don’t get me wrong, I’m glad they don’t have to deal with it. But still, that was
a fun element of that scene; being 13 and getting away because you’re on your
skateboard and the cops can’t keep up.
It definitely forced kids to grow up a little faster.
No doubt. At EMB there was this guy we called the banana man who would ride
around on his bike sucking on a banana and pay skaters to pee on him or watch
him pee on himself, and I’m 12 or 13 years old seeing this. Or another guy with a
mirror on his shoe that used to go up to businesswomen on their lunch break and
look up their skirts.
We would learn from those people, and know, I don’t wanna be like that and I
don’t wanna be like that. So in a messed up way it was beneficial.

I’m guessing the police chases and banana man didn’t make it into the
book?
[Laughs] No, no, no. No banana man.
Henry: Karl didn’t tell me about that before I drew the book, so I didn’t have a
chance to include it even if I wanted to.
Advertisement
Karl, You’ve been through a lot of shifts and changes over your 20 years in
pro skating. What does it mean to you to be able to branch out of the core
skateboard industry?
Karl: Life is more than just skateboarding. I had blinders on for a long time,
tunnel vision of just skateboarding, skateboarding, skateboarding. But as you get
older it’s important to branch out to other aspects of life. And if I can incorporate
what I love so much into other people’s way of thinking, and make them consider,
Oh, skateboarding is actually something that’s really positive, I feel like that’s my
way of giving back.
Skateboarders are notoriously critical of their portrayal in popular culture.
What’s the reception to the book been like from the skate community?
I’ve definitely got some flack. I will say it’s been 99 percent positive, but that one
percent is people tripping on the helmets.
Henry: Are you serious?
Karl: Yeah, some hardcore heads have said “C’mon Karl, there were no helmets
at EMB, what the hell?” [laughs]. Everyone’s allowed to have their opinions, but
we’re trying to reach the masses, and I think it’s best to be as PC as possible in
that regard. Also Henry nailed it with the helmets, so thanks, Henry.
Buy My First Skateboard here.
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BUSINESS DESCRIPTION
FTC Skateboarding was established in 1994 by Kent Uyehara. The business is comprised of a skateboard
shop and boutique clothing brand, which includes skateboards, skateboarding necessities, T-shirts, tops,
sweatshirts, pants, hats, beanies and accessories. The business started out as an offshoot of Kent’s father
Lloyd Uyehara’s business, FTC Ski & Sports, which opened in the late 1960s. “FTC” originally stood for
“Free Trade Center”, but in the new business it now stands for “For The City.” Over the years, the
business has evolved from a store into a lifestyle brand. The company distributes products worldwide
helping to attract international fans to visit San Francisco.
In the late 1970s, FTC Ski & Sports began selling skateboards as a small wall display of skateboard decks
and parts within the store. Then, in the 1980s, Kent Uyehara started selling skateboards to his high school
friends, eventually creating a catalog so people could choose what to buy from him. Orders became
regular, and Lloyd let Kent start selling skateboards in the store. In 1994, FTC Skateboarding, also known
as FTC Skate Shop, moved from Bush Street to the Haight Ashbury neighborhood at 622 Shrader Street
and officially became an independent business. There had been a history of other core skate shops there,
and FTC Skateboarding wanted to keep the tradition going. In 2003, the business moved to a larger space
at 1632 Haight Street at Clayton Street where it is still located today. FTC Skateboarding also has
franchise shops in Tokyo, Japan, and Barcelona, Spain.
The business is located on the north side of Haight Street between Clayton and Cole streets in the Haight
Ashbury District. The property is within the Haight Street NCD (Haight Street Neighborhood
Commercial District) Zoning District and a 40-X Height and Bulk District.

STAFF ANALYSIS
Review Criteria
8.

When was business founded?
The business was founded in 1994.
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9.
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Does the business qualify for listing on the Legacy Business Registry? If so, how?
Yes, FTC Skateboarding qualifies for listing on the Legacy Business Registry because it meets all
of the eligibility Criteria:
iv.

FTC Skateboarding has operated continuously in San Francisco for 24 years with no
break in San Francisco operations exceeding two years, the business is significant to
San Francisco history, and the business would face significant risk of displacement if
not included in the Registry. The business will be entering lease negotiations in
October and placement on the Registry may help to secure a fair term and price. The
business is struggling due to the overpricing of rent, ever increasing operating
expenses, and declining in-store sales due to the massive shift to online sales.

v.

FTC Skateboarding has contributed to the history and identity of San Francisco by
serving as a sports retail shop.

vi.

FTC Skateboarding is committed to maintaining the physical features and traditions
that define the organization.

10. Is the business associated with a culturally significant art/craft/cuisine/tradition?
Yes, the business is associated with the sport of skateboarding, specifically street skating, and
with its development in San Francisco. According to Kent Uyehara, street skating originated in
San Francisco in the 1980s. Skating was largely popular to the masses because of vert and half
pipe skating – getting “big air.” Then, primarily due to insurance issues, skate parks and ramps
disappeared and the sport got reinvented due to street skating. By the early 1990s, as technical
skateboarding became more popular, Justin Herman plaza became the world’s epicenter for
skateboarding. During the mid-1990s, San Francisco was dubbed the Mecca of skateboarding for
the entire world. Ever since that time, San Francisco has been considered a famous skate town.
FTC Skateboarding was central to the rise of the skateboarding scene. Since FTC opened its
doors in 1994, it has been well-recognized within the skateboard industry for its longevity and
contributions to skateboarding. The family business helped nurture past and present generations
of skaters to build successful careers in business and skating.
11. Is the business or its building associated with significant events, persons, and/or architecture?
Events
FTC Skateboarding co-owner Kent Uyehara joined the Skateboarding Task Force in 1998, which
he was a part of for six years as a part of Gavin Newsom’s mayoral administration. The Task
Force examined existing skateboarding laws, which were outdated and vague, and developed
new plans for skate parks.
FTC has sponsored the majority of the skateboard events held in the city for the past couple
decades including, but not limited to, Dew Tour, X Games, San Francisco skatepark events and
FTC’s FOR THE CASH pro contests.
Architecture
The building is identified by the Planning Department as Category A (“Historic Resource
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Present”) with regard to the California Environmental Quality Act. It is located within the
California Register-Eligible Haight Ashbury Historic District. The area known as the North of the
Panhandle (NoPa) neighborhood consists primarily of two- and three-story residential buildings
single-family houses and multiple-family flats) that were constructed during the late 19th century
and early 20th century. The neighborhood is bounded to the south by the panhandle of Golden
Gate Park.
12. Is the property associated with the business listed on a local, state, or federal historic resource registry?
No, however, the property has a Planning Department Historic Resource status of “A” (Historic
Resource Present).
13. Is the business mentioned in a local historic context statement?
No.
14. Has the business been cited in published literature, newspapers, journals, etc.?
Yes, FTC Skateboarding has been featured in local and national media, including:
•
•
•
•
•
•

In 1995, an article in TransWorld SKATEboarding magazine, an international magazine
on skateboarding based in Carlsbad, California.
In 2001, an article for the Zipang Worldwide Special Interview in the Japanese magazine
Zipang Skateboard Archives.
In 2005, an article in the Transworld Business Skate, Surf, and Snow magazine.
In 2012, an article by ESPN for the X Games.
On February 2, 2015, an article in Hoodline titled, “Meet Kent Uyehara, Owner Of Haight
Street's FTC Skate Shop.”
In 2018, an article by Jenkem magazine. Columnists such as Herb Caen and Pat Steger
frequently mentioned the Balboa in their weekly references about happenings around
San Francisco.

Physical Features or Traditions that Define the Business
Location(s) associated with the business:
• 1632 Haight Street
Recommended by Applicant
• Quality clothing and authentic products
• Mural painted on metal sign
• Dedication to skateboard activism and service
• “For The Cash” pro contest
Additional Recommended by Staff
• None
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