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Legacy Business Registry Staff Report 
 

HEARING DATE APRIL 10, 2017 
 
 

RUBY SAILING 
 
 

Application No.:  LBR-2016-17-068 
Business Name:  Ruby Sailing 
Business Address:  1129 Folsom Street 
District:   District 6 
Applicant:   Joshua Pryor, Owner/Operator/Captain 
Nomination Date:  January 30, 2017 
Nominated By:   Supervisor Jane Kim 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
BUSINESS DESCRIPTION 
Since 1981, Ruby Sailing has offered private and public sailing cruises of San Francisco Bay for residents 
and visitors. Its namesake boat, RUBY, was the first to secure a Coast Guard Certificate of Inspection, 
enabling the company to offer sailing trips to large groups (up to 30 people per sailing trip). Ruby Sailing 
hosts lunch and dinner cruises, school science trips, whale watching adventures and private parties that 
feature views of iconic Bay Area sites like the Bay Bridge, Fisherman’s Wharf and Alcatraz. As a member of 
the Master Mariners Benevolent Association, Ruby Sailing is a regular participant in the association’s 
regattas for historic sailing vessels. The business takes pride in its local crew and “down to earth” policies 
and practices; it relies principally on word of mouth for advertising and does not require deposits for private 
tours. The business revolves around its only sailboat, RUBY, which was designed and constructed by Joshua 
Pryor beginning in 1975. Pryor constructed RUBY using industrial techniques and materials including steel. 
The sailboat displays a number of international influences, including a classic, double-ended sloop design 
characteristic of northern European sailboats and the Colombian canoa, as well as Caribbean-inspired blue, 
yellow and green stripes on its hull. RUBY’s primary exterior colors are black, gray and white, while the 
interior features a handcrafted mahogany cabin, also constructed by Pryor. RUBY was the winner of the 
famed 1982 Doublehanded Farallones Race, earning the boat a positive reputation for impeccable quality of 
construction and safety. RUBY was originally docked at China Basin and Mission Creek until the dock was 
destroyed by fire in 1991. Since then, it has docked from the city’s only remaining boatyard, San Francisco 
Boatworks. Ruby Sailing’s office operates out of 1129 Folsom Street. Sailing out of the city’s southern 
waterfront for 39 years, RUBY continues to maintain a regular presence on the San Francisco Bay. Ruby 
Sailing represents the tradition of boat building and has been an important contributor to small boat 
commerce activity in the city. Pryor, who has continually operated the business since its founding in 1975, 
hopes to eventually pass on Ruby Sailing to a younger sailor.  
 
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years? 
 
Yes, the applicant has operated in San Francisco for 30 or more years, with no break in San Francisco 
operations exceeding two years: 
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1129 Folsom Street from 1975 to Present (42 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community? 
 
Yes, the applicant has contributed to San Francisco’s southern waterfront history and identity. 
 
The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways 
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or 
community: 
 
• Ruby Sailing is associated with small watercraft design and construction, the art of sailing and the 

tradition of maritime commerce on San Francisco’s southern waterfront. 
 
• Ruby Sailing has contributed to the history and identity of San Francisco’s southern waterfront by 

continuously offering chartered sailboat rides of San Francisco Bay, docking from China Basin. The 
business is centered on the one-of-a-kind sailboat, RUBY, specially-designed and handcrafted by Joshua 
Pryor. This small, local business has contributed to the waterfront commerce that is characteristic of the 
city’s southern waterfront. 
 

• The business has been cited in the following publications: 
 The Herald, 4/6/1982, “Experienced sailor pitches the bay to visitors,” by Diane Daniel. 
 San Francisco Examiner, 1984, “Out to Lunch: Sea Change,” by Bea Pixa. 
 San Francisco Examiner, 8/15/1985, “The flip side of ship parade: ‘Like tanks in Golden Gate Park’” 

by Warren Hinckle. 
 San Francisco Chronicle, 6/17/1994, “The Best Lunches on the Bay: Having lunch on a boat is also a 

feast for the eyes,” by Jerry Carroll. 
 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define 
the business, including craft, culinary, or art forms? 
 
Yes, Ruby Sailing is committed to maintaining the physical features or traditions that define its practice of 
operating a small watercraft and offering chartered tours of the San Francisco Bay to city residents and 
visitors. 
 
HISTORIC PRESERVATION COMMISSION RECOMMENDATION 
The Historic Preservation Commission recommends that Ruby Sailing qualifies for the Legacy Business 
Registry under Administrative Code Section 2A.242(b)(2) and recommends safeguarding of the below listed 
physical features and traditions. 
 
Physical Features or Traditions that Define the Business: 
• Maintenance and use of its namesake sailboat, RUBY. 
• Practice of docking out of the city’s southern waterfront. 
• Offering of public and private yacht tours of San Francisco Bay. 
• Tradition of serving San Francisco-based food items and beverages aboard the sailboat. 
• Logo featuring an image of the face of a sea captain framed by a helm, as well as the company name 

and motto, “The Best of San Francisco.” 
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CORE PHYSICAL FEATURE(S) OR TRADITION(S) THAT DEFINE THE BUSINESS 
Following is the core physical feature or tradition that define the business that would be required for 
maintenance of the business on the Legacy Business Registry.  
• Sailing cruises of San Francisco Bay. 
 
STAFF RECOMMENDATION 
Staff recommends that the San Francisco Small Business Commission include Ruby Sailing currently located 
at 1129 Folsom Street in the Legacy Business Registry as a Legacy Business under Administrative Code 
Section 2A.242. 
 
 
Richard Kurylo, Manager 
Legacy Business Program 
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Small Business Commission 
Draft Resolution 

HEARING DATE APRIL 10, 2017 
 
 

RUBY SAILING 
 

LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________ 
 
 

Application No.:  LBR-2016-17-068 
Business Name:  Ruby Sailing 
Business Address:  1129 Folsom Street 
District:   District 6 
Applicant:   Joshua Pryor, Owner/Operator/Captain 
Nomination Date:  January 30, 2017 
Nominated By:   Supervisor Jane Kim 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR RUBY 
SAILING, CURRENTLY LOCATED AT 1129 FOLSOM STREET. 
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains 
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-
serving businesses can be valuable cultural assets of the City and to be a tool for providing educational and 
promotional assistance to Legacy Businesses to encourage their continued viability and success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; or 
 
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30 
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to 
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a 
significant risk of displacement; and 
 
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define 
the business; and 
 
WHEREAS, at a duly noticed public hearing held on April 10, 2017, the San Francisco Small Business 
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business 
Registry application; therefore 
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BE IT RESOLVED that the Small Business Commission hereby includes Ruby Sailing in the Legacy 
Business Registry as a Legacy Business under Administrative Code Section 2A.242. 
 
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below 
listed physical features and traditions at Ruby Sailing: 
 
Physical Features or Traditions that Define the Business: 
• Maintenance and use of its namesake sailboat, RUBY. 
• Practice of docking out of the city’s southern waterfront. 
• Offering of public and private yacht tours of San Francisco Bay. 
• Tradition of serving San Francisco-based food items and beverages aboard the sailboat. 
• Logo featuring an image of the face of a sea captain framed by a helm, as well as the company name 

and motto, “The Best of San Francisco.” 
 
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed 
core physical feature or tradition to maintain Ruby Sailing on the Legacy Business Registry: 
• Sailing cruises of San Francisco Bay. 
 
______________________________________________________________________________________ 
 
 
I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on 
April 10, 2017. 
 
 
 
 
 
 

_________________________ 
Regina Dick-Endrizzi 
Director 

 
 
 
RESOLUTION NO. _________________________ 
 
Ayes –  
Nays –  
Abstained –  
Absent –  
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Application No.:  LBR-2016-17-068 
Business Name:   Ruby Sailing 
Business Address:   1129 Folsom Street 
District:   District 6 
Applicant:    Joshua Pryor, Owner/Operator/Captain 
Nomination Date:   January 30, 2017 
Nominated By:   Supervisor Jane Kim 
 
CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no break in 
San Francisco operations exceeding two years?  X Yes   No 
 
1129 Folsom Street from 1975 to Present (42 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community?  X Yes   No 
 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define 
the business, including craft, culinary, or art forms?    X Yes   No 
 
NOTES: NA 
 
DELIVERY DATE TO HPC: February 15, 2017 
 
 
Richard Kurylo 
Manager, Legacy Business Program 

Legacy  
Business  
Registry 

Application Review 
Sheet 











RUBY SAILING 
Section 4: Written Historical Narrative 

CRITERION 1 

a. Provide a short history of the business from the date the business opened in San Francisco 
to the present day, including the ownership history. For businesses with multiple locations, 
include the history of the original location in San Francisco (including whether it was the 
business's founding and or headquartered location) and the opening dates and locations of all 
other locations. 

Ruby Sailing was started in 1975. The first part of the business was to design and build a sailboat that 
could pass the Coast Guard licensing process. I opened a shop at 1129 Folsom Street. I called my 
business Folsom Boat Works, and after the boat started to take shape I changed the name of my 
business to China Basin Charter. The bare hull was launched in 1978 and docked at the China Basin 
Building in Mission Creek where the rest of the finish work was done. 1129 Folsom Street remained the 
business address with an office and shop. 
 
In 1981, RUBY received her Coast Guard license and began sailing commercially with a Coast Guard 
licensed Captain and crew. From 1981 to 1991, RUBY sailed out of China Basin, Mission Creek and on 
average made two hundred excursions a year. Lunch cruises, evening sails, school science trips, whale 
watching, and private parties of all types were sailed. 1129 Folsom Street was the business office, and 
booking was done mostly by answering machine. In July 1991, the dock at China Basin burned down.  
 
RUBY survived the fire and moved one half mile down the waterfront to San Francisco Boatworks at 
Central Basin. RUBY is currently at the same location and has been there since 1991. Folsom Street is still 
the business address and I keep my office and shop there. 

b. Describe any circumstances that required the business to cease operations in San Francisco 
for more than six months? 

Ruby Sailing has not been out of operation for more than six months since first sailing in 1981. 

c. Is the business a family-owned business? If so, give the generational history of the 
business. 

Ruby Sailing is a solely owned business. 

d. Describe the ownership history when the business ownership is not the original owner or a 
family-owned business. 

Not applicable. The current owner is the original owner. 

e. When the current ownership is not the original owner and has owned the business for less 
than 30 years, the applicant will need to provide documentation of the existence of the 



business prior to current ownership to verify it has been in operation for 30+ years. Please 
use the list of supplemental documents and/or materials as a guide to help demonstrate the 
existence of the business prior to current ownership. 

Not applicable. The current owner is the original owner. 

f. Note any other special features of the business location, such as, if the property associated 
with the business is listed on a local, state, or federal historic resources registry. 

RUBY is a classic double ended sloop design with origins from North Europe and indigenous 
craft from South America. Ruby Sailing is a member of the Master Mariners Association and 
participates in classic boat regattas. 1129 Folsom Street, Ruby Sailing headquarters, is a typical 
1920s SOMA concrete warehouse and was a frame shop before I moved in in 1975. 

CRITERION 2 

a. Describe the business's contribution to the history and/or identity of the neighborhood, 
community or San Francisco. 

RUBY has been docked on San Francisco's southern waterfront for 39 years since her launch in 
1978. As a working sailboat in this neighborhood, she has contributed to the history of 
boatbuilding and small boat commerce which has gone on in this neighborhood since the 
1840s. 

b. Is the business (or has been) associated with significant events in the neighborhood, the 
city, or the business industry? 

RUBY was the first sailboat to receive a Coast Guard license to carry passengers on San 
Francisco Bay. I designed and built the boat using Coast Guard criteria for passenger boats like 
ferries and big excursion boats. Because I built the boat out of steel and used industrial 
techniques and machinery, I was able to comply with Coast Guard regulations. In March 1981, 
RUBY received a Certificate of Inspection to carry 31 passengers on San Francisco Bay. 

Despite the industrial construction, RUBY maintained the look of a classic working sloop. In 
April 1982, I entered RUBY in the Doublehanded Farallons Race, a sailboat race out and around 
the Farallon Islands which in spring is typically windy and challenging. The race began in mild 
conditions, but after the fleet had cleared the Golden Gate a storm suddenly blew in from the 
south. The winds got up to 60 miles per hour. The fleet was ravaged. Six sailors died that day. 
RUBY won the race. The 1982 Farallons Race became an historical waypoint in boating safety. 
Because of the fatalities the Coast Guard put a moratorium on ocean racing and opened a 
dialog on safety issues. Gear failures and safety equipment were discussed, as well seamanship 
and boat handling. A liaison between race committees and the National Weather Service was 
encouraged to alert sailors of impending weather changes and warnings. I was able to 



participate in a Coast Guard seminar and presentations at several yacht clubs. RUBY was an 
example of a seaworthy vessel and continues to maintain a high safety rating. 

c. Has the business ever been referenced in an historical context? Such as in a business trade 
publication, media, or historical documents? 

Ruby Sailing has been profiled in several boatbuilding books and articles about passenger boats. 
STEELAWAY by Lucain W. Smith and Latitude 38 Magazine July 1981, Oct. 1994 are some. 

d. Is the business associated with a significant or historical person? 

The most historic person associated with Ruby Sailing was Harry Bridges. Union organizer and 
leader, he and his family were on board for his grand daughter's wedding. Other notable people 
who have associated with Ruby Sailing include some working crew; Red Baldwin (retired 
manager of the Ray Charles Band), Joe Delgado (third generation San Francisco longshoreman), 
and Margo St. James (feminist and activist). 

e. How does the business demonstrate its commitment to the community? 

RUBY donates sailing time to schools and nonprofits and encourages underserved communities 
to organize outings on the bay. 

f. Provide a description of the community the business serves. 

RUBY serves the whole city but mostly the southeast part of the city. School outings, birthday 
parties, " Off Site" office parties are typical types of charters. Public sails for marine events, 
firework shows and sightseeing including small groups and individuals most of whom are San 
Franciscans. Dog Patch, Potrero Hill and the new Mission Bay are the communities Ruby Sailing 
services most frequently. 

g. Is the business associated with a culturally significant 
building/structure/site/object/interior? 

RUBY is docked at the San Francisco Boatworks, the only boatyard left in San Francisco. The 
Ramp Cafe is also at this location and is a local favorite with Bayview, Potrero Hill, Dog Patch, 
Mission and SOMA residents. 

h. How would the community be diminished if the business were to be sold, relocated, shut 
down, etc.? 

If the business were to be close or shut down, the community would lose access to the bay, a 
place to have a party or to escape for a few hours out on the water. A loss of small working 
watercraft would be an historical loss of waterfront commerce. 



CRITERION 3 

a. Describe the business and the essential features that define its character. 

Ruby Sailing is about access to the bay. The boat is not a fancy yacht. It is a working boat open 
to the public. She is strongly built with safety as the first consideration. The crew reflects the 
customs and culture of the neighborhood. San Francisco waterfront transactions are historically 
straightforward and honest. We are a local crew and practice San Francisco hospitality and a 
down to earth booking and payment policy. No deposits are required. Payments are usually 
made at the end of the cruise with no contracts or hidden fees.  

b. How does the business demonstrate a commitment to maintaining the historical traditions 
that define the business, and which of these traditions should not be changed in order to 
retain the businesses historical character? (e.g., business model, goods and services, craft, 
culinary, or art forms) 

Ruby Sailing does not do any on line booking. A phone conversation with the captain is all that 
is necessary to set-up a cruise. We do not use any booking agents.  

c. How has the business demonstrated a commitment to maintaining the special physical 
features that define the business? Describe any special exterior and interior physical 
characteristics of the space occupied by the business (e.g. signage, murals, architectural 
details, neon signs, etc.). 

Ruby Sailing headquarters on Folsom St. has a neon sign in the window and a logo on the 
door from 1982. There is no advertising displayed on RUBY in order to retain the historical 
appearance. RUBY has a traditional San Francisco workboat paint job, black, grey and white. We 
make a point of flying all the appropriate flags at the appropriate times and are sure that flags 
are properly stowed at night. Anchor Steam Beer and San Francisco sourdough bread is always 
available on board.  
 
d. When the current ownership is not the original owner and has owned the business for less 
than 30years; the applicant will need to provide documentation that demonstrates the 
current owner has maintained the physical features or traditions that define the business, 
including craft, culinary, or art forms. Please use the list of supplemental documents and/or 
materials as a guide to help demonstrate the existence of the business prior to current 
ownership. 

Not applicable. The current owner is the original owner. 

 

- Capt. Joshua Pryor 







------- 

24 MARCH 1984' This Certificate Expires . . , . 	. . ..... . . . . . . . 	..... ° ° ° 

, 	 UNITED STATES OF AMERICA 

	

7 	 DEPARTMENT OF TRANSPORTATION 

	

''.. 	 UNITED STATES COAST GUARD 

'gird 

Trrtifirate of Anrtion spe 
VESSEL 

RUBY 

OFFICIAL OR AWARD NO. 

633968 
SERVICE 

Passenger 
LENGTH 

571  
GROSS TONS 

26 

NET TONS 

18 

HOME PORT 	. 

an Francisco, California 

OWNER'S NAME AND ADDRESS (Include Zip Code) 

Joshua K. Pryor 
1129 Folsom Street 
San Francisco, CA 	94103 

YEAR GUILT 

1979 

CONSTRUCTION 

Steel 

PLACE BUILT 

otati, California 

OPERATOR'S NAME AND ADDRESS (Include Zip 

5ffthua K. Pryor 
1129 Folsom Street 
San Francisco, CA 	94103 

MAXIMUM PASSENGERS ALLOWED 

28 
REQUIRED CREW 

One Licensed Inland Operator 
One Deckhand TOTAL PERSONS ALLOWED 

30 
LIFESAVING EQUIPMENT —.... PROTECTION EQUIPMENT INSPECTION DATA 

"• 	Lifefloots for . . . . re. . . . . . Persons 

..1 .. Buoyant apparatus for 	.1.0 . . Persons 

Life  Preservers:  .30 .. Adult.... 3.. . Child 

.. 	. Ring buoys ....... 	. . . Rescue boat(s) 

Other: 
e  

FIRE EXTINGUISHERS (No. Type, Stet° 

4 6-II 	1-BI 
Stability Letter (date and sone) 

11. F0.3.981. -. S.F.RAN, . CA 	 
Otydock4L  .MARCH.19.81...... 

Vessels due 	.  r...... 	 
Propulsin ..Motor/.Sail 	. 
H.  p.  	FUJIlle$el 

FIXED SYSTEM (Medium Pounds, SPace) Pressure 
- 

AXES PUMPS 
1 

HOSES (Length) 
m 

ROWO. 	remitted  and  conditions of operation: 

When vessel operates 
hour period, and alternate 

When carrying fifteen 
TRIBUTARIES the one deckhand 

The inspection of the above named 
vessel was in all respects in conformity 

LAKES, BAYS & SOUNDS 

(24) 

this date the 
thereunder. 

..mmemNsougommaworrommormen1 

SAN FRANCISCO BAY and TRIBUTARIES 

in excess of twelve (12) hours in any twenty-four 
crew shall be provided. 

(15) or less passengers on SAN FRANCISCO BAY and 
is not required. 

vessel was completed on  24.MARCU.1981.  I hereby certify that on 
with applicable vessel inspection laws and regulations prescribed 

PERIODIC REINSPECTIONS •S GNAT 	OF OFFICER IN CHARGE 

USCG -  Acti 

DATE INSP. ZONE SIGNATURE 
1 	". 

R. T. SOMMER 	CAPTAIN, 
INSPECTION ZONE 

San Francisco, California 

CG-3753 (Rev. 4-73) PREVIOUS EDITION MAY RE USED 



:3 3'75C::e1- •..57:  
L.16..Y. 

a 
EII 

t * . ,..1111111111111(111 1 111119/011111110111.1111(1,1111,1141.1111 	1111/11,111tIMARIIIIII.1111= 111111111.11111111.(WIVIIIIIMLL1111701..11, I 111,111 11111.M14.1,10.1(1.111,111111 5111,(11.,1111.13111,111111111.111,71111M,,Mlitbrh 41,aillIi(111111/M1.111111111111,3Wint  	n 	III 1111 	11111111iM111111.11,111MILMOldi." 

XielfdkaYri/Viiiiiiii 	 — JOSHUA K PRYOR — 	4"44Ve 

ji,hSvi kiv fraweikAlte; 69a-Ydef°  ze.,d/./4/  hatty4-da i i .11.0i,eiokiel  , ,. 	i 
trf/1.6; efkij awri6n0f9x)/44 J V briir/d i-e;e -  AUXILIARY SAIL  

/1/70(/47(frijOWX(Winfiskerialier7d40,Y(eWili‘Aoli754(0; 
, /9:74,  li; dii/i9yefnan  100  mai ,49-Allow PACIFIC OCEAN, NOT MORE THAN ((20)  , -  

TWENTY MILES OFFSHORE BETWEEN OIGEON POINT AND POINT REYES  

1714/(4).11;(4)/1/...j1r1/4-4,}610111;ker/k1,94,Y1 (649: 
//4  

.ifie","// eviw/;9,././ey i4:11,.114) 

SAN FRANCISCO, CALIFORNIA 

RnwllnNwuuuuwnwuaaunuwnwlnwlwnlunmwuwwlwwnw rinRu wrwnnnwrin roll.1111111,11111,111111X1R111111011N111.1111HVIMIIMI.1111(M.11.1i.111,1.1,111.,M.11,1111,111ffl,11t11111,,M,,., 	 ier , 	 . 

	 ylymff. 	 -- 

7;4 ill 

E31 12th ✓ 2  JUNE  

25574 

4 IT ci• 

11(1)10410111110 a A* 

ISSUE NUMLIEI: 

-1 - 

EM
IM

M
IU

M
BE

M
IR

D  

,V,""7111,711 

I 

Edward E. S. Coast Guard 













































 



 















tate 
The City and County of San Francisco 

Presented To 

Josh Pryor 
July 28, 2005 

Whereas, on behalf of the City and County of San Francisco, I am 
pleased to recognize and honor Josh Pryor of the Ruby for 
participating in the intercultural event Sail San Francisco! 2005 in 
support of maritime history and cultural exchange as a platform for 
peace. Congratulations and best wishes! 

THEREFORE, T have hereunto set my 
hand an caused the Seal of the City and 
Cou t 	San Fra.nci o o be affixed. 

Gavin Newsom 
Mayor 





Legacy Business Registry 
March 15, 2017 Hearing  

 4 

Case Number 2017-002434LBR; 2017-002437LBR  
Red and White Fleet; Ruby Sailing  

Filing Date: February 15, 2017 
Case No.: 2017-002437LBR 
Business Name: Ruby Sailing  
Business Address: 1129 Folsom Street  
Zoning: NCT (Folsom Street Neighborhood Commercial Transit)/ 
 65-X Height and Bulk District 
Block/Lot: 3755/009 
Applicant:  Joshua Pryor, Owner/Operator/Captain 

1129 Folsom Street 
San Francisco, CA 94103 

Nominated By: Supervisor Jane Kim, District 6 
Staff Contact: Desiree Smith - (415) 575-9093 

desiree.smith@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye @sfgov.org 
  
BUSINESS DESCRIPTION 
Since 1981, Ruby Sailing has offered private and public sailing cruises of San Francisco Bay for residents 
and visitors. Its namesake boat, Ruby, was the first to secure a Coast Guard Certificate of Inspection, 
enabling the company to offer sailing trips to large groups (up to 30 people per sailing trip). Ruby 
continues to host lunch and dinner cruises, school science trips, whale watching adventures, and private 
parties that feature views of iconic Bay Area sites like the Bay Bridge, Fisherman’s Wharf, and Alcatraz. 
As a member of the Master Mariners Benevolent Association, Ruby Sailing is a regular participant in the 
association’s regattas for historic sailing vessels. The business takes pride in its local crew and “down to 
earth” policies and practices; it relies principally on word of mouth for advertising and does not require 
deposits for private tours. 
 
The business revolves around its only sailboat, Ruby, which was designed and constructed by Joshua 
Pryer beginning in 1975. Pryer was first introduced to sailing as a child by his grandfather and realized 
his passion for the sport as an adult while shooting a documentary film set on a sail boat bound for the 
Caribbean and South America. A graduate from the San Francisco Art Institute with a degree in 
sculpture, Pryer constructed Ruby using industrial techniques and materials including steel. The sailboat 
displays a number of international influences, including a classic, double-ended sloop design 
characteristic of northern European sailboats and the Colombian canoa, as well as Caribbean-inspired 
blue, yellow, and green stripes on its hull. Ruby’s primary exterior colors are black, grey, and white, 
while the interior features a handcrafted mahogany cabin, also constructed by Pryor. Ruby was the 
winner of the famed 1982 Doublehanded Farallones Race, earning the boat a positive reputation for 
impeccable quality of construction and safety. 
 
Ruby was originally docked at China Basin and Mission Creek until the dock was destroyed by fire in 
1991. Since then, it has docked from the city’s only remaining boatyard, San Francisco Boatworks, located 
in Central Basin only a half mile away from Ruby’s original docking point. Ruby Sailing’s office operates 
out of 1129 Folsom Street, a two-story reinforced concrete industrial building that displays a neon sign in 
the window and its logo on the door. Sailing out of the city’s southern waterfront for 39 years, Ruby 
continues to maintain a regular presence on the San Francisco Bay. Ruby Sailing represents the tradition 



Legacy Business Registry 
March 15, 2017 Hearing  

 5 

Case Number 2017-002434LBR; 2017-002437LBR  
Red and White Fleet; Ruby Sailing  

of boat building and has been an important contributor to small boat commerce activity in the city. Pryor, 
who has continually operated the business since its founding in 1975, hopes to eventually pass on Ruby 
Sailing to a younger sailor. 
 
STAFF ANALYSIS 
Review Criteria 

8. When was business founded?   

1975. The business’ namesake vessel, Ruby, began offering chartered boat rides in 1981.  

9. Does the business qualify for listing on the Legacy Business Registry? If so, how? 

Yes, Ruby Sailing qualifies for listing on the Legacy Business Registry because it meets all of the 
eligibility Criteria: 

i.  Ruby Sailing has operated for 42 years. 

ii. Ruby Sailing has contributed to the history and identity of San Francisco’s 
southern waterfront by continuously offering chartered sailboat rides of San 
Francisco Bay, docking from China Basin. The business is centered on the one-of-
a-kind sailboat, Ruby, specially-designed and handcrafted by Joshua Pryor. This 
small, local business has contributed to the waterfront commerce that is 
characteristic of the city’s southern waterfront.   

iii. Ruby Sailing is committed to maintaining the physical features or traditions that 
define its practice of operating a small watercraft and offering chartered tours of 
the San Francisco Bay to city residents and visitors.  

10. Is the business associated with a culturally significant art/craft/cuisine/tradition? 

The business is associated with small watercraft design and construction, the art of sailing, and 
tradition of maritime commerce on San Francisco’s southern waterfront.  

11. Is the business or its building associated with significant events, persons, and/or architecture? 

The property at 1129 Folsom was identified to be a “Category C Property” through the South of 
Market Area Historic Resource Survey and is not considered a historic resource based on its 
architecture.  

12. Is the property associated with the business listed on a local, state, or federal historic resource registry?   

No. 

13. Is the business mentioned in a local historic context statement?   

No. 

14. Has the business been cited in published literature, newspapers, journals, etc.? 

Yes. Ruby Sailing has been cited in numerous publications including but not limited to: The 
Herald, 4/6/1982, “Experienced sailor pitches the bay to visitors,” by Diane Daniel; San Francisco 
Examiner, 1984, “Out to Lunch: Sea Change,” by Bea Pixa; San Francisco Examiner, 8/15/1985, 



Legacy Business Registry 
March 15, 2017 Hearing  

 6 

Case Number 2017-002434LBR; 2017-002437LBR  
Red and White Fleet; Ruby Sailing  

“The flip side of ship parade: ‘Like tanks in Golden Gate Park’” by Warren Hinckle; San Francisco 
Chronicle, 6/17/1994, “The Best Lunches on the Bay: Having lunch on a boat is also a feast for the 
eyes,” by Jerry Carroll.  

Physical Features or Traditions that Define the Business 

Location(s) associated with the business: 
• 1129 Folsom Street  
 
Recommended by Applicant 
• Maintenance and use of its namesake sailboat, Ruby 
• Practice of docking out of the city’s southern waterfront 
• Offering of public and private yacht tours of San Francisco Bay 
• Tradition of serving San Francisco-based food items and beverages aboard the sailboat 

 
Additional Recommended by Staff 
• Logo featuring an image of the face of a sea captain framed by a helm, as well as the company 

name and motto, “The Best of San Francisco” 
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Historic Preservation Commission 
Draft Resolution 
HEARING DATE MARCH 15, 2017 

 
Filing Date: February 15, 2017 
Case No.: 2017-002437LBR 
Business Name: Ruby Sailing  
Business Address: 1129 Folsom Street  
Zoning: NCT (Folsom Street Neighborhood Commercial Transit)/ 
 65-X Height and Bulk District 
Block/Lot: 3755/009 
Applicant:  Joshua Pryor, Owner/Operator/Captain 

1129 Folsom Street 
San Francisco, CA 94103 

Nominated By: Supervisor Jane Kim, District 6 
Staff Contact: Desiree Smith - (415) 575-9093 

desiree.smith@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye @sfgov.org 
 

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION 
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR RUBY SAILING, 
CURRENTLY LOCATED AT PIER 1129 FOLSOM STREET (BLOCK/LOT 3755/009).   
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business 
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, 
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing 
educational and promotional assistance to Legacy Businesses to encourage their continued viability and 
success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; and 
 
WHEREAS, the subject business has contributed to the history and identity of San Francisco’s southern 
waterfront; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that 
define the business; and 
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WHEREAS, at a duly noticed public hearing held on March 15, 2017, the Historic Preservation 
Commission reviewed documents, correspondence and heard oral testimony on the Legacy Business 
Registry nomination. 

 
THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that 
Ruby Sailing qualifies for the Legacy Business Registry under Administrative Code Section 2A.242(b)(2) 
as it has operated for 30 or more years and has continued to contribute to the community. 
 
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends 
safeguarding of the below listed physical features and traditions for Ruby Sailing: 
 
Location (if applicable) 

• 1129 Folsom Street 
 
Physical Features or Traditions that Define the Business 

• Maintenance and use of its namesake sailboat, Ruby 
• Practice of docking out of the city’s southern waterfront 
• Offering of public and private yacht tours of San Francisco Bay 
• Tradition of serving San Francisco-based food items and beverages onboard the sailboat 
• Logo featuring an image of the face of a sea captain framed by a helm, as well as the company name and 

motto, “The Best of San Francisco” 
 
BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and 
recommendations are made solely for the purpose of evaluating the subject business's eligibility for the 
Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject 
property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section 
15064.5(a). 
 
BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its 
Commission Secretary to transmit this Resolution and other pertinent materials in the case file 2017-
002437LBR to the Office of Small Business.  
 
I hereby certify that the foregoing Resolution was ADOPTED by the Historic Preservation Commission 
on March 15, 2017. 

 

Jonas P. Ionin 

Commission Secretary 

AYES:    
 
NOES:  
 
ABSENT:   
 
ADOPTED:  


