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BACKGROUND
At the Small Business Commission (“SBC”) meeting on September 23, 2019,
the Office of Small Business (“OSB”) presented to the SBC the Legacy
Business Registry application from Adobe Books and Arts Cooperative, Inc.
(“Adobe Books”).
During public comment, a former worker at Adobe Books (“Person X”) spoke
in opposition to the application, citing a number of personnel issues in the
business they claimed were unresolved.
The SBC asked that OSB do research on the personnel issues raised in public
comment and report back at a future meeting.
FINDINGS
Adobe Books was set up as a volunteer owned business and is volunteer
based. Each member volunteers a certain number of hours per month. Any
profits are kept in Adobe’s Credit Union account and disbursed following a
discussion and decision. In practice, due to market forces that challenge the
viability of a used bookstore and arts space in San Francisco today, Adobe
Books has not made a profit in several years – it merely is able to cover
operating costs.
Any person may become a member of Adobe Books and Arts Cooperative,
Inc. by:
a) Being a resident of California.
b) Completing a Candidacy Period of three months.
c) 50 hours of work plus attendance at one BOD meeting.
d) Being voted in following the Candidacy Period.
e) Making payment of $20.00, or a uniformly higher amount as might be
prescribed by the Board of Directors. (Note: the cooperative has
never collected this from any members to date.)
f) Receiving a copy of the Corporation's Disclosure Statement, Bylaws,
and notification regarding the significance of Section 8.5 of these
Bylaws.
Adobe’s only paid employee (“Person Y”) served as volunteer onboarder and
scheduler and new book buyer. Person Y resigned in 2019.

Since the September 23 SBC meeting, Person Y filed a wage claim with the
State of California Department of Industrial Relations to attempt to recoup
pay for volunteer time. The claim was vague and provided few details. Adobe
Books reached out to Person Y twice via email requesting clarifying and
supporting documents, but did not receive a response.
Adobe Books did not have workers’ compensation insurance for its
volunteers. Because Adobe Books is a volunteer owned cooperative,
insurance requirements and insurance services are less straightforward than
those for standard businesses.
Since the September 23 SBC meeting, Adobe Books has secured workers’
compensation coverage for their volunteers through State Fund. The
insurance went into effect on October 15, 2019. It covers up to 15 of its parttime volunteer workers. This number could be increased whenever
necessary.
Person X, who spoke during public comment at the September 23 SBC
meeting, began volunteering at Adobe on February 16, 2018, became a co-op
member in June 2018 and resigned on August 5, 2019. Person X cited some
of the following as reasons for the resignation:
• Adobe Books did not provide workers' compensation.
• Adobe Books engaged in retaliation against a worker.
• Adobe has been using volunteer labor for its for-profit enterprise.
Person X filed a claim with the California Department of Industrial Relations
in the amount of $3,100.04.
Since the September 23 SBC meeting, Person X filed a “retaliation complaint”
on October 19, 2019, with the Division of Labor Standards Enforcement
(DLSE) citing retaliation by Adobe Books prior to the resignation in August.
Adobe Books requested a mediation with Person X through the organization
Community Boards. Person X declined but said a mediation through Network
of Bay Area Worker Cooperatives or the US Federation of Worker
Cooperatives would be acceptable. Adobe Books agreed, but the worker
ultimately declined mediation.
The San Francisco Office of Labor Standards Enforcement (OLSE) confirmed
that Adobe Books has no current determinations of violation with OLSE as of
October 17, 2019, and January 7, 2020.
Adobe Books has been in contact with an excellent co-op resource that has
offered to come to a future meeting to work with them on effecting ways to
manage a volunteer co-op. She has also put Adobe Books in touch with a coop organizer who started a volunteer run co-op bookstore in downtown San
Francisco.

Since the September 23 SBC meeting, OSB put Adobe Books in touch with
Project Equity, a nonprofit organization that has a recent contract with the
Office of Economic and Workforce Development to assist and develop
employee-owned businesses. Project Equity met with Adobe Books and is
providing them with business assistance.
In October 2019, the two former Adobe Books workers who have objected to
Adobe’s Legacy Business Registry application (Person X and Person Y) posted
a picture of themselves on Instagram demonstrating they are involved with a
competing business in the same neighborhood as Adobe Books. They are
“working to open a children’s bookstore centered on POC [people of color]
experiences in San Francisco” and presently sell books as a pop-up store at
events. The business was announced via Twitter on July 14, 2019.
Since the September 23 SBC meeting, the Office of Small Business has
received 17 letters of support for Adobe Books’ application.
ANALYSIS
It is not unusual for businesses to have personnel issues.
While there are complaints pending against Adobe with the State of
California Department of Industrial Relations and the State of California
Division of Labor Standards Enforcement, neither of the investigating
agencies has yet made any finding of misconduct by Adobe Books.
A comprehensive legal analysis of the merits of the legal claims filed against
Adobe Books is beyond the scope of this presentation. However, the
business structure (volunteer owned) and business model (volunteer based
and not concerned with individual profits) give rise to complexities that
could, on their own, account for the workers’ grievances, and that the
business appears to be grappling with in good faith:
• Being volunteer owned has resulted in some challenges because
standard business practices such as buying insurance can be more
complicated for volunteer owned businesses.
• Being a volunteer based cooperative has resulted in some challenges
with taking on non-member volunteers, which is not an ideal business
strategy for for-profit businesses.
• Being that making profit is not the primary goal of the business, there
have been some challenges with the overall viability of the business.

Adobe Books has made a serious, good-faith effort to improve its business
practices:
• Adobe Books has worked with a lawyer to ensure they are following
all proper business practices including insurance requirements.
• Adobe Books is working with Project Equity to determine whether
their business structure as an employee-owned business is the best
model or if they should be converted to a different type of nonprofit
as they are incorporated as a nonprofit with the State of California.
• Adobe Books is analyzing their business model to see if the viability of
the business could be improved.
The purpose of the Legacy Business Registry is to recognize that
longstanding, community-serving businesses can be valuable cultural assets
of the city. In addition, the City intends that the Registry be a tool for
providing educational and promotional assistance to Legacy Businesses to
encourage their continued viability and success. Adding Adobe Books to the
Registry would enable the Office of Small Business to better serve the
business, help them determine the best path forward with the big-picture
items and guide them through the unresolved complaints so the business can
succeed and thrive.
CONCLUSION
Adobe Books and Arts Cooperative, Inc. is eligible for listing on the Legacy
Business Registry. Per Administrative Code Section 2A.242, “‘Legacy Business’
means a business that has been nominated by a member of the Board of
Supervisors or the Mayor, … and that the Small Business Commission, after a
noticed hearing, determines meets each of the following criteria:
“(1) The business has operated in San Francisco for 30 or more years, with no
break in San Francisco operations exceeding two years. The business may
have operated in more than one location. ...
“(2) The business has contributed to the neighborhood's history and/or the
identity of a particular neighborhood or community. …
“(3) The business is committed to maintaining the physical features or
traditions that define the business, including craft, culinary, or art forms.
“If the Small Business Commission makes all three findings, it shall include
the business in the Registry as a Legacy Business.”
Adobe Books and Arts Cooperative, Inc. meets all three Business Eligibility
Criteria. It is recommended they be added to the Legacy Business Registry.

October 1, 2019
Lara Beth Allen
355 Clinton Avenue, 3B
Brooklyn, NY 11238
203.500.1592
Small Business Commission
c/o Office of Small Business
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 140
San Francisco, CA 94102
Dear Sir or Madam:
I am writing this letter on behalf of Adobe Books and its application for legacy status.
The value of this institution and its contribution to the vibrancy of the Mission District is
well-known. For thirty years, it has provided residents and visitors of the Bay Area a
landing place with a heart; Adobe is an incomparable community center.
As a former resident of San Francisco (1991-2003) and employee of Adobe books
(1995-2003), I am fortunate to have been closely involved with Adobe at a time when
San Francisco was teeming with artists, scholars, musicians and poets. The founder,
Andrew McKinnley, always welcomed new people and encouraged Adobe employees to
do the same. We organized art shows and many artists who exhibited in Adobe have
since received national and international recognition. Adobe is not only a community
center, but it is also an American cultural landmark.
When I left San Francisco in 2003 to pursue higher education, I didn’t understand that
there was no other Adobe. The day I arrived in New Haven to start my MFA, I walked
around the city asking strangers where the bookstore was — the one with a couch and
people discussing war, poetry and art. I visited every bookstore yet none of them had an
inkling of the spirit I had taken for granted. I believe San Francisco would incur a
tremendous loss should Adobe not be able to continue due to lack of support. As
corporate culture flattens out what’s left of San Francisco’s heart, please consider
recognizing and supporting this beloved community center.
Thank you for your time and consideration regarding this matter.
Sincerely,
Lara Allen

From: Siavash Almeida
Sent: Monday, October 14, 2019 4:42 PM
To: LegacyBusiness (ECN) <LegacyBusiness@sfgov.org>
Subject: Adobe Books gave me a voice
To whom it may concern,
I am writing this email in support of Adobe Books, a community of people I have been close to
for the last 3 years and whom I hold dear to my heart. Adobe Books has provided a space for me
and many of my colleagues to show our experimental artwork with no strings attached. The
people working are always extremely kind and welcoming to whomever comes through their
doors even if they do not intend to buy anything. I have regularly seen them let in people who
they know are homeless and provide a safe space for them to relax and feel welcomed. They also
prints and books by artists who would otherwise be denied because of a lack of reputation or
website.
I think Adobe Books is an important cooperative because it provides a unique space where
artists, writers to share their work with the people of their neighborhood without the pressure of
making money. Many artist have fundraising shows there and Adobe does not ask for any of the
proceeds. Unfortunately there are less and less places like adobe books that are not profit based,
or government run that simply exist to provide a place for artistic expression on a small scale.
Loosing Adobe Books would mean losing yet another cherished and historically rich part of San
Francisco's underground arts platforms.
It would not only be losing a space, it would be losing a community.
Sincerely,
Dylan Parsi-Almeida

From: Claire Astrow
Sent: Sunday, October 06, 2019 11:24 AM
To: LegacyBusiness (ECN) LegacyBusiness@sfgov.org
Subject: Letter of Support for Adobe Books
Dear Small Business Commission,
I am writing to support Adobe Books and Arts Cooperative's application for
Legacy Business Status. As an artist in the Bay Area, I am sadly aware of the
forces acting against the arts community here. However, Adobe Books and Arts
Cooperative is a city institution that has been counteracting this trend for over 25
years.
Therefore, I fully believe Adobe deserves Legacy Business status to protect it from
rising rent and generally hostile attitudes towards community-for-the-sakecommunity and arts-for-the-sake-of-arts organizations in San Francisco.
Thank you,
Claire Astrow

From: Elizabeth Costello
Sent: Tuesday, October 08, 2019 5:09 PM
To: LegacyBusiness (ECN) <LegacyBusiness@sfgov.org>
Subject: Adobe Books is a gem
Dear San Francisco Small Business Commission,
It's my pleasure to write to you in support of Adobe Books's admission to the Legacy Business
registry. For more than twenty years, I have relied on Adobe as a gathering place, a means of
connecting with others and celebrating art and literature in so many ways and forms. It fosters an
eclectic and open community that for me represents the best of San Francisco — a place as warm
and open as it is intellectual and inspiring.
At Adobe I have enjoyed poetry, fiction, and nonfiction readings, watched and performed myself
in musical and theatrical events, and encountered the work of visual artists both new and familiar
to me. And, of course, there are the books. In our moment of big box stores and online shopping,
small independent bookstores serve as important antidote to our increasingly depersonalized
world. At Adobe I have had so many happy accidents — meeting friends and making new ones,
finding new works by authors I love and discovering bold new writing.
Please add Adobe to the Legacy Business registry and help it continue to thrive as a center of art
and human warmth. It is a wonderful and critical resource for art and joy.
Sincerely,
Elizabeth Costello
www.elizabethscostello.com
www.linkedin.com/in/elizabethscostello

Calcagno Cullen
Cincinnati, OH 45225
September 26, 2019
Small Business Commission
c/o Office of Small Buiness
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 140
San Francisco, CA 94102
Dear Small Business Commission,
I am writing in support of instating Adobe Books as a legacy business in San Francisco. Adobe
has been run with the true heart of San Francisco behind it for the past 30 years. The generosity
that Andrew McKinley and the members of the cooperative have bestowed on the artists,
residents, and guests of the Mission District has been nothing short of miraculous. In 2013 I
assisted Adobe Books to transform their business model into a cooperative in an effort to save
the struggling store, and helped relocate the business to 24th St. In doing so we were able to
gather together a strong group of members who co-owned and operated the store. We were all
volunteers, and had just one paid employee. As co-operative members we knew that we coowned the store and were very transparent about the financials, all understanding that it would
be very unlikely for any of us to earn any money from this endeavor. It didn’t matter. That was
not why I was at the store. I became a member of the Cooperative in order to be part of a rich
history and to help write a new chapter for collaboration, creativity, and community in San
Francisco.
Being a member of Adobe Books changed the trajectory of my life. I felt I had a real stake in San
Francisco, and did my best to defend the history and character of this book-store-that-could in
the face of rising rents and displacement. The Adobe Books business weaved me into a web of
caring people and interesting characters that are still very much a part of my life, even though I
left the city several years ago.
If any business in San Francisco deserves legacy status, it is Adobe Books. Not only has the book
store been around long enough to prove it’s worth, the impact of the store has had a ripple
effect as wide and varied as the texts within the shop itself.
Thank you for your consideration,
Cal Cullen

September 26, 2019

Small Business Commission
Office of Small Business
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place
Room 140
San Francisco, CA 94102

Dear Small Business Commission,

I lived in San Francisco from 2009-2014 and in that time volunteered at Adobe Books and helped to
found it as a cooperative. I am writing to you in the hope that my perspective may help defend the
store’s amazing service to the community for 30 years and its reputation as a vibrant part of the
literary and art community.
While I now reside in Cincinnati, Ohio, I was saddened to hear about a former staff member,
speaking ill of the store publicly. I don’t know the staff member but I can assure you that my
former colleagues are true and genuine people concerned with the goodwill of the store and
community.

I volunteered my time and energy at the space for years because I cared about it as a community
space, which had helped so many artists, writers, travelers, and neighbors through the years
including myself. I felt a part of something greater and truly a cause worth volunteering for. This
greater community, purpose, and thousands of people served should not be tarnished by one
individual’s misconceptions.

In my service to Adobe, I served on the finance committee. The store was struggling financially as
we moved locations with the rising rent, e-book popularity, amazon, etc. In short, running a book
store is not easy as you can see by the tremendous decrease in book sellers across the country. I
share this with you because there is a claim that Adobe had somehow exploited volunteer labor. I
could certainly see a valid claim of exploitation if the store made money and some were profiting off
the store while others not. I always felt as part owner of the space, sharing the responsibilities with
an amazing group of people which is why I’m perplexed by the allegation.
Adobe altered the course of my life and countless others. Please don’t ignore its contribution to San
Francisco for three decades. Everyone who is making the bookstore live on need all the help, love,
and support they can get. I believed in Adobe then, I still do today.
Thank you for your consideration. Viva Adobe!
Best Wishes,

Skip Cullen

-Geoffrey "Skip" Cullen
Exhibitions Director
Visionaries and Voices

September 30, 2019
Small Business Commission
c/o Office of Small Business
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 140
San Francisco, CA 94102
LegacyBusiness@sfgov.org
To Whom It May Concern,
I am writing to express my firm support for Adobe Books as a Legacy Business.
Adobe has been a tremendous force in the creative arts community of the city for decades.
I began regularly visiting the store to peruse books as well as attend events some twenty+ years
ago when it was still housed on 16th street.
I have personally known many artists poets and writers who enjoyed interim employment at the
front desk and also were featured in numerous events over the years.
While the loss of the 16th street location was a disappointment, it was quickly mollified
somewhat when the store reopened on 24th street.
Adobe is a community-driven establishment that captures an essential element of the Mission
neighborhood that is repeatedly threatened amid rapid gentrification.
Let's keep it around indefinitely!
Many Thanks,
Patrick James Dunagan
-Patrick Dunagan
Periodicals & Bindery Specialist
Gleeson Library / USF
https://guides.usfca.edu/patrick-dunagan

From: jon fellman
Sent: Tuesday, October 08, 2019 2:49 PM
To: LegacyBusiness (ECN) <LegacyBusiness@sfgov.org>
Subject: Letter of Support for Adobe Books and Arts Cooperative
Dear Members of the San Francisco Planning Department and Legacy Business Registry,
I've been a customer of the Adobe since the store it opened in 1989, and worked as a member of
the Adobe Books and Arts Cooperative since we transitioned to this iteration of the 30 year
business in 2013. This transition happened with one main goal in mind- the perpetuation of what
we thought was an important, iconic, and quintessentially San Franciscan institution. For me,
Adobe was a place that I bought books, met countless friends, saw amazing art and music, as
functioned as living room and community center. As the continued rent increases in San
Francisco made running Adobe impossible for Andrew McKinley in its former incarnation, a
group of customers and friends decided to work with Andrew to save the store, and in the
summer of 2012 the idea for a cooperative business model was born.
With many meetings, a lot of research, and almost a year of work, we formulated the hybrid
business model that Adobe currently uses... We are both a for-profit, member owned and run
cooperative bookstore, and a non-profit fiscally sponsored art gallery and community events
space. There is a Board of directors that is elected from within the co-op that votes on decisions
pertaining to running the entire business. All co-op members are worker-owners and anyone in
the co-op has the opportunity to attend and participate in our monthly meetings and
committees. We employed a manager to ensure the store opens each day, that books are being
sold, and to interface with the local community. We worked closely and carefully with a Co-op
specialized lawyer to craft our required business by-laws and have continually tuned these over
the yrs.
For all of us this has been solely a labor of love, and we've put in countless unpaid hrs to make
sure the business continues to run- from making sure the store opens each day, to scouting and
buying books to sell, to booking and hosting the hundreds of art, music, literary, and community
events we have each year, to organizing our annual fund raiser. This has always been the case at
Adobe, with friends of the store taking their own initiative to put on regular art and music events,
open a gallery in the back room, and provide a welcoming environment for the local community.
I truly believe that Adobe continues to infuse the city with a unique, creative energy that is so
rare in our ever gentrifying contemporary dilemma. Of course, our own struggle to keep up with
ever increasing rents and the disheartening reality that people buy much more online than in
brick and mortar stores makes it truly difficult to survive in the San Francisco of 2019. This
makes Adobe receiving the Legacy Business status and associated grants of utmost importance
to us, and I do believe the store is very deserving of it.
Thank you for your consideration,
Jon Fellman

From: eliza gregory
Sent: Thursday, October 10, 2019 3:06 PM
To: LegacyBusiness (ECN) <LegacyBusiness@sfgov.org>
Subject: Adobe Books: Letter of Support
I am writing in support of Adobe Books’ status as a legacy business in San Francisco. This
outstanding grassroots cultural hub—and one of the last remaining bookstores in San
Francisco—is an essential part of maintaining San Francisco’s particular culture and appeal as a
place. It’s one of the last artist exhibition spaces that is not commercial and is accessible to
emerging artists and a broad socioeconomic spectrum of the public. People feel comfortable
there who do not feel comfortable or welcome in other, more formal art spaces in the city. This
means that art of a different, more radical, kind can be made and shown here. This has social
justice implications because voices can be heard here that are being silenced in other spaces.
Please grant this business legacy status—it does so much more than sell things. It creates,
maintains and enriches communities in ways that transcend the financial. Its currency is
experiences, relationships, gifts, and expression. Without protections like this, it cannot compete
in the marketplace. And San Francisco needs places like this now more than ever.
Sincerely,
Eliza Gregory
-www.elizagregory.org

October 10, 2019
Small Business Commission
c/o Office of Small Business
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 140
San Francisco, CA 94102
LegacyBusiness@sfgov.org
I am writing you this letter on behalf of Adobe Books, one of my homes for the past (almost) 3
years.
I got involved at Adobe Books in early 2017, working as an interim curator while the acting
Gallery Director took a 3-month break to teach at a school down south. Immediately I could tell
that Adobe was a very special place and over the course of the 3 months I came to feel truly
connected to the quirky cooperative space that I learned had a deep-rooted history in the SF arts
scene.
I loved it so much that I continued on after those months and worked as Gallery Assistant for
over a year then eventually became Gallery Director and a serving member on the Board of
Directors. These past 3ish years have been a very meaningful time for me, in which I have
learned important skills and grown exponentially in the field of curation, organizing and
fundraising in the arts. I could not have achieved all that I have were it not for the energizing and
supportive community at Adobe Books. I recently hosted my 32nd opening reception in the
Backroom Gallery and it was nothing short of magic. Over 60 people showed up and shared
space for an engaging and heart-warming community event that I am still feeling the positive
energy from one week later.
I hope that you can see Adobe for what it truly is: an integral part of the SF arts scene, a hub for
writers, poets, and thinkers alike, a home to everyone and anyone who steps in, a community
space built by the community for the community, and one of the last places in SF to provide
creatives with free and unrestrained access to be who they are and share what they want to share.
The Legacy Business status would have a greatly positive impact on our cooperative business,
which truly struggles to stay afloat in the harsh air of San Francisco’s tech-focused environment.
Please make the right decision and vote for Adobe.
Kind regards,
Yasmin Hussein

From:
Sent:
To:
Subject:

Kyle Knobel
Thursday, September 26, 2019 6:10 PM
LegacyBusiness (ECN) <LegacyBusiness@sfgov.org>
Legacy Business | Adobe Books | Letter of Support

I am writing in support of Adobe Books becoming a SF Legacy Business.
Adobe Books holds a unique position in both the history and the workings of SF
culture. Functioning as a bookstore and gallery, with a soul based in the arts, it
hosts a multitude of artists – visual, musical, performing, and written. In an era
where the city becomes more and more monetized at every turn, Adobe holds
space for artists outside the scope of capitalist ventures. A generalist bookshop,
with something for everyone and prices starting at only a dollar – plus a
welcoming attitude. Saving this beloved gem of a shop is high priority and will
benefit future artists, audiences, and the every person of our fair city.
Thank you,
...
Kyle Knobel

JEFF RAY
Dana Point, CA 92629

10/ 3/ 19
Small Business Commission
C/o Office of Small Business
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place
Room 140
San Francisco, CA 94102

To Whom It M ay Concer n:
I am a founding past board member of Adobe Books and I am writing this letter is full support in Adobe Books
getting legacy status.
I would like to first give a history and some of my role in the creation of the Cooperative. In 2014 Adobe Books
resided on 16th and Valencia and was owned by Andrew McKinley. He faced a very high rent hike designed to
force Andrew and Adobe Books to close thus resulting in and an impending eviction to make room for a fashion
based chain store named Jack Spade.
I don’t have to go over the lists of small businesses and cooperatives that have closed throughout the bay area
due to similar issues.
For the literary and arts community Adobe books had too much importance to just end without a fight. Adobe
books has always been a center for many artists, writers, musicians and book lovers. Andrew treated every friend
and customer with empathy and respect often liberally discounting the books to those who were less financially
unfortunate. We wanted to save a place that was a second home many of us. We wanted to give back to Andrew
and the many years he had been generous and kind to the community.
With my background in Cooperatives, and being a worker owner at Rainbow Grocery Cooperative I was inspired
by the idea to turn Adobe Books into a volunteer cooperative. We thought a collectively run volunteer
cooperative was a perfect way to continue the legacy of Adobe. A few of us who had passion and did not want
Adobe to end also embraced this idea and we formed the Adobe Books Cooperative that included the previous
owner, Andrew McKinley. We volunteered many hours to secure another place on 24th street as well as move
and set up where we still exist. From the second that we decided to do this we knew that it was a volunteer effort

and one paid with the labor of love. None of us at any time throughout the founding and running of the
cooperative have benefited financially. This still mostly stands today with very rare occurrences of paying
members for clerk and grant work. Much more the opposite. We have put time, energy and our own money into
the cooperative. From the very beginning we set the precedent that this was going to be an all-volunteer not for
profit collectively run bookstore.
I set about writing the bylaws with Bay area co-op lawyer Tim Huet, with the help of other founding board
members, as well as some of my co-workers at Rainbow Coop. We pulled ideas from various co-ops and
volunteer run organizations. We based our collection decision process off of Rainbow Grocery. We were
inspired by the volunteer co-op, Park Slope. We went to co-op workshops provided by East Bay Community
Law Center in Berkeley. Even though there were no other local government resources for cooperatives at the
time we managed to get together a pretty solid plan and eventually the attached bylaws were written. Other than
the decision-making process and the idea of sharing profits if there were any at the end of the fiscal year, we did
not mirror our finances after Rainbow Grocery. We never set up a plan for hourly workers. It is not in our
bylaws. Rainbow Grocery sells food which is in high demand and they own their building and they make
millions a year. Adobe is a book store with high rent and we simply do not make a profit. Totally different
financial situation and plan than Rainbow Grocery Cooperative.
Please read through these bylaws along with understanding the history of volunteer work at Adobe. The only
mention of money dispersed or anyone getting any money is if we have a surplus and even then we would put it
back into the coop for any emergency issues or basic running costs. These articles are inserted at the bottom of
my letter as well as part of the attached bylaws. There has been no great amount of surplus. There has been no
set up or mention of hourly workers at any time and that is on purpose. No volunteer has ever been exploited and
people have always volunteered for the love of Adobe because people believed it is an important part of the
community.
The only time we deviated from the all-volunteer work is when we decided that we needed to contract out a
manager. We did decide that we needed to hire a contracted manager that could take care of work that volunteer
or board members could not consistently do. This mirrored a cooperative I worked at in Richmond Virginia as
well as several other cooperatives in the country. The board decided that this would be the only paid position.
We initially had Andrew in mind. Everyone else had full time work outside Adobe Books and he needed a job.
The manager would be the one paid position at Adobe and the work would be from 15 hours to 40 hours a week
depending on our financial strength as well as what the duties that were needed at the time. We have had a total
of three managers throughout the years. We have also sporadically payed for front desk work as well as work
towards securing grants.
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I have told part of my story and it is only a small part of the story since I moved away from the Bay area more
than three years ago and have not been a board member since I left. I have kept in touch and are still friends with
the founders. Much more importantly is the stories of the founding board members that still volunteer to this day,
totaling up to 1000’s of hours of volunteer work per founding member, are all incredible examples of volunteer
workers.
Adobe Books Cooperative founder and current board of director, Heather Holt, is also the treasurer and the one
of the curators as well as main organizer for the annual plate auction to raise funds for the gallery and in turn
Adobe. She has two restaurant jobs and gives high level volunteer labor and time to the cooperative. Recently
when she became treasurer she had to fix a lot of issues that the previous treasurer created during that person’s
mental break down. She in affect saved Adobe Books Cooperative.
Another founder, Kyle Knoble, is a full time graphic designer and also a parent. Along with supporting his child
with a full time graphic design job he creates high end marketing and design for Adobe that normally would
costs a corporation thousands. He volunteers this skill, time and some of his money towards this continual effort.
He also probably reaches over a 1000 hours volunteered to Adobe Books.
Jonnie Felman also has volunteered over 1000 hours. Jon is the most empathetic person that I have ever met and
is a healer in Eastern medicine including acupuncture. I believe he has been practicing for up to 30 years. He
gives affordable rates for his acupuncture work and in general he barely gets by financially. There have been
times when he was so poor that he was homeless. Yet Jon has spent countless hours including shelving books
and buying books for the bookshop.
Founding board member Max Godino also has a family he helps support and was the person who secured the
space on 24th street with his own funds to put a down payment on the current space. He also has spent countless
hours of volunteering including doing much of the maintenance work around the shop.
Not only are the above incredible volunteers there are literally 100’s of volunteers in the past who have
volunteered and have had wonderful fulfilling experiences and did their work through love of Adobe Books and
the community.
In conclusion, I hope some misinformation and confusion has been cleared. I am hoping legacy status will be
gained for Adobe Books Cooperative. It is one of the most important community minded entities in the Bay
Area. I am also hoping we can gain a better understanding of cooperatives that may lead to more citywide
resources and perhaps the small business center can have a division for cooperatives. Maybe through this
collaboration, guidelines and possibly laws can be developed to further prevent any confusion and mishaps. I can
reach out to my resources to get this started. And in the spirit of Adobe Books Cooperative this work would be a
volunteer effort to help the community.
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Kind Regards,

Jeff Ray
Adjunct Professor of Art and Technology CSUSM
Board Member / Curator of Ship In The Woods
www.jeffrayarts.com
NOTE: DEFINITION OF A VOLUNTEER COOPERATIVE FROM THE WIKI DEFINITION
A volunteer cooperative is a cooperative that is run by and for a network of volunteers, for the benefit of a defined
membership or the general public, to achieve some goal, with management decisions determined by participation
or sweat equity. Depending on the structure, it may be a collective or a mutual organization.
ARTICLES FROM THE BYLAWS THAT MENTION SURPLUS AND ALLOCATIONS

ARTICLE VIII: SURPLUS AND ALLOCATIONS Section 8.1 Fiscal Year The fiscal year of the
Corporation shall end at the close of the business day on the last day of September of each year. Section
8.2 Any surplus of Adobe Books and Arts Cooperative will be kept in Adobe’s Credit Union account,
and not dispersed until further discussion and decision. {Section 8.3 and 8.4 reserved} (d) ☺Section 8.5
Member's Consent to Declare Income for Tax Purposes Each Member shall, by becoming a Member
and receiving these bylaws, consent that the amount of any distributions, with respect to the Member's
patronage which are made in qualified written notices of allocation (as defined in 26 U.S.C. Section
1388), and which notices are received by the Member from the Cooperative, will be taken into account
by the Member at their stated dollar amounts in the manner provided in 26 U.S.C. Section 1385(a) in
the taxable year in which such written notices of allocation are received by the Member. {Section 8.6
and 8.7 reserved} Section 8.8 Unclaimed Equity Interests Any proprietary interest in the Corporation
held by a Member that would otherwise escheat to the State of California as unclaimed personal
property shall instead become the property of the Corporation if the Corporation gives at least 60 days
prior notice of the proposed transfer to the affected Member by (1) first-class or second-class mail to
the last address of the Member shown on the Corporation's records, and (2) by publication in a
newspaper of general circulation in the county in which the Corporation has its principal office. No
property or funds shall become the property of the Corporation under this section if written notice
objecting to the transfer is received by the Corporation from the affected Member prior to the date of
the proposed transfer. Section 8.9 Dissolution Distributions Upon liquidation, dissolution, or sale of the
assets of the Corporation, any assets left after payment of all debts and Member Account balances shall
be distributed to all persons who were Members, or to their heirs, in proportion to the Members' relative
paid labor with the Cooperative. No distribution need be made to any person who fails to acknowledge
the receipt of notice of liquidation in a timely manner. Said notice shall be deemed sufficient if sent by
certified mail, at least 30 days before distribution of any residual assets, to the person's last know
business or residence address.
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September 27, 2019
Small Business Commission/City and County of San Francisco
1 Dr. Carlton B. Goodlett Place Room 140
San Francisco, Ca. 94102
Greetings;
My name is Darryl Smith, co-founder of the Luggage Store Gallery. I am writing to support
Adobe Books efforts to secure Legacy Business Status with the city of San Francisco. As the
director of Luggage Store Gallery, over the last 30 years, I have collaborated with Adobe Books
on numerous occasions. I share their multifaceted artistic approach to create a community
center that opens its doors to what makes San Francisco great. A fiercely literate population that
revels in poetry, international artists, the esoteric, and new visionary thinking about art and
politics.
In the 90’s we both have interfaced with the now legendary Mission School, showing the same
artists, attending each other's events, and visioning a movement that came directly out of the
street art of San Francisco. Adobe drew such luminaries as Barry McGee, Chris Johanson and
Margaret Kilgallen. On any given day you could go into Adobe Books and rub elbows and
exchange stories with some of the most cutting edge artist the Bay Area has produced.
Their book collection is eclectic, featuring a sought after, wide range of printed material that
encompasses genres that included politics, esoteric materials, women’s issues, fiction and art
books. Their events are frequent and timely, showcasing readings, musical events, and
exhibitions that help people vision a better world, with a more just and civic approach to
problem solving with a down home approach to arts programming.
This illuminated programing brings lots of people from divergent interests into a family of curio
seekers. Adobe Books is a destination. For locals, for cultural seekers and for international
tourist and scholars. Not unlike City Light in North Beach, Adobe Books is a cultural center that
makes San Francisco great.
Sincerely,

Darryl Smith/Luggage Store Gallery
Luggage Store Gallery

October 10, 2019
Small Business Commission
c/o Office of Small Business
City and County of San Francisco
1 Dr. Carlton B. Goodlett Place, Room 140
San Francisco, CA 94102
LegacyBusiness@sfgov.org
To whom it may concern,
I am a poet, painter, and social impact innovator. Though the Adobe community knows me as an
artist, the corporate and philanthropic community knows me as the founding president of (RED),
which has generated over $600 million to fight HIV/AIDS in Africa and as the architect of
numerous other public interest campaigns for local non-profits like Futures Without Violence
and No Bully. I’ve lived in San Francisco since 1997. My son graduated from Lowell High
School and my daughter attends Lincoln High School. My house is in Noe Valley.
At a moment when so many long-time residents of San Francisco lament the changes in our
amazing city, the response I give time and time again is that my friends and neighbors need to
stop complaining and start engaging with the incredible places that still somehow manage to
thrive. Adobe is always the very first place that I mention. There is hardly an evening in which
they aren’t programing a talk, a musical performance, or a reading of local writers and creatives.
It is always a welcoming, inviting space. I’ve organized several poetry events there over the
years, and will be installing a solo painting show and another of collaborations with a fellow
artist next month. I just donated painted plates for their recent fundraiser. To me, the loss of
Adobe for our city would be a huge human tragedy. They literally hang on by the skin of their
teeth financially. The ability to save money on rent through the Legacy Business program would
be a lifeline.
Just knowing that Adobe still exists sustains my faith that San Francisco remains “the city of
poets.” I moved here over 20 years ago precisely looking for such a creative home. If I had to
think of a reason that your initiative exists, my example would be the Adobe. Please don’t let us
all down. The soul of our fair town hangs in the balance. I hope you will do the right thing.
My best wishes,
Tamsin Smith
4102 25th Street
San Francisco, CA 94114
Slipstreamstrategy.com
Tamsinspencersmith.com

From: Max Stadnik
Sent: Tuesday, October 15, 2019 12:39 PM
To: LegacyBusiness (ECN) <LegacyBusiness@sfgov.org>
Subject: Letter in support of Adobe Books
To Whom It May Concern:

I am the co-owner/founder of Max’s Garage Press and Tiny Splendor Press. Since 2011 we
have provide the Bay Area arts community with traditional printmaking and selfpublishing resources. Having grown up in the San Francisco area and created a small
business in Berkeley, I would like to express the fundamental importance of Adobe Books
in the Bay Area arts community.

Since our early days engaging with local artists and art spaces, Adobe Books has been there
to support us. Not only is it an important meeting ground for creative folks but it is also a
longstanding venue for local artists to display work, and an accessible platform to sell selfpublished works. Adobe Books was one of the first places that provided us with an outlet to
sell our artist books, zines and prints. It afforded us invaluable, longstanding connections to
community. It played a key role in giving us exposure when we needed it most.
San Francisco continues to lose so many of its strongholds for creative endeavors, putting it
at risk of losing its culture altogether. Places like Adobe Books are the last relics of a time
when San Francisco flourished with creative culture and was a place that people sought out
to pursue the arts. With the rising cost of living and increasing rents on commercial and
residential spaces alike, Adobe Books has become a rare refuge from these tides, which are
pushing people out all across the board.
I am writing to express my support for Adobe Books to receive Legacy Business status in
the city of San Francisco. I cannot state how well-deserved this status is. And just the very
act of honoring Adobe Books in this way brings hope not only to us but also to our whole
community for the future of San Francisco.
Sincerely,

Max Stadnik

